Interdisciplinary Workgroup Conference Call Notes

January 17, 2007
Participants
Dalice Hertzberg, Sandy Lobar, Mary Marcus, Jeff McLaughlin, Lew Margolis, Bruce Shapiro, and Bonnie Spear, MCHB: Nanette Pepper and Denise Sofka. MCH TRC: Judith Gallagher and Sheryl Mathis.   
Key Discussion Points
· Internet Discussion Board. The draft definition of Interdisciplinary Practice was posted on the new Internet Discussion Board located at http://workgroups.mchtraining.net/.  Sheryl Mathis forwarded to the workgroups the announcement email from Laura Kavanagh that contained the instructions and password for accessing the Discussion Board. Comments are being accepted on currently posted workgroup materials (ID Practice Definition and Diversity Plan Guidelines) until January 31, 2007.  Additional workgroup products (including those from Family Centered Care and Reporting & Monitoring) will be posted on the site as they become available.
· March 2007 Grantee meeting.  The MCH Joint Meeting to be held on March 4, 2007 will include presentations and small group work related to the Strategic Planning Workgroups and products developed by the groups (ex. ID Practice Definition). One volunteer is being sought to represent each workgroup and present the work of that group at the meeting. (A copy of the draft meeting agenda is attached.) Each workgroup representative will provide an overview of their workgroup’s activities and products (The Training Center will assist this person with preparation of the presentation and PPT slides, etc.). The small group sessions during the meeting will be facilitated by staff from the Resource Center. Bonnie Spears will be attending the meeting and volunteered to present the Interdisciplinary Workgroup overview. 
· Discussion of experiences of workgroup member programs on MCHB performance measures. The MCHB has the opportunity to review its performance measures for OMB in the Fall 2007. Laura has asked that members of the workgroups provide her with feedback regarding their assessment of the measures, reporting issues, and utilization experiences of their program. The February workgroup call will focus on a discussion of the Training Program performance measures required by all programs and the program-specific measures that apply to your program in particular. The Resource Center will forward questions to be used to guide this discussion (questions are attached). Each workgroup member is asked to use the questions to discuss the performance measures with colleagues within your program (including staff involved in the programmatic and data collection aspects of the program) and bring comments for discussion during the February call. 

· Planning for Next Tasks from the Workplan: The next priority task from the workgroup’s workplan is to identify what evidence is needed for programs to demonstrate “effective interdisciplinary training”; what do we want to measure?  A lengthy discussion ensued while the group grappled with what should be measured and how should it be measured.  Highlights of the discussion are included below:
· Products from Interdisciplinary Work could be considered as an indicator—ex. collaborative research, proposals, publications, and courses developed. These could potentially be identified from Performance Measure #62- Publications data.
· A framework is needed for considering the indicators. We could look at structure (ex. courses), process (how it’s being carried out), and outcomes (ex. publications, products, etc) related to interdisciplinary training.
· Potential key questions to be answered:  Is there something about interdisciplinary training that results in leadership? Does interdisciplinary training result in better leaders? If so, how do you know?  What distinguishes students who have had interdisciplinary training from students who have not?
· It was acknowledged that the differences in students posed in the questions above would vary depending on the time frame in which it is considered (ex. 1 year following completion of the program versus 5 years down the road). It was agreed that while this is an important factor, the feasibility of collecting data for the indicators must be also be considered.
· Mary Marcus offered to share a pre/post test used by her program to assess impact of taking an interdisciplinary course on trainees.  (An email from Mary is attached. It contains the instrument and a context for its use. Please note that she has asked that the material not be shared outside of the workgroup).  
· The MCH Leadership Competencies were also cited as a good resource for workgroup members to review as we consider development of indicators.  The latest version of the Competencies are available on the MCH Training Program website at http://www.mchb.hrsa.gov/training/goal_mchcompetencies.asp  All workgroup members are encouraged to review the competencies as they consider the development of interdisciplinary indicators. 
· The workgroup members represented on the call were in agreement on the necessity of establishing a shared framework for developing the indicators. It was proposed that the group focus on outcomes of interdisciplinary training organized by three domains:  Attitude, Knowledge and Practice.

· NEXT STEPS. Prior to the next workgroup call, workgroup members will identify indicators that they think would be critical in each domain (attitude, knowledge, and practice). The proposed indicators will be circulated and discussed during the next call.
Follow-Up 
· Each workgroup member will suggest indicators they see as critical in each of the domains identified above and email them to Sheryl Mathis by Friday February 16th.  Sheryl will get a compilation of the suggestions out to the group on February 19th.  
· The next workgroup call will take place on Wednesday February 21st at 3:30 p.m. Eastern.  We will briefly discuss the proposed indicators and next steps related to the indicators. The primary agenda item for the call will be discussion of the performance measures guided by the attached discussion questions. 
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