MCH Training Program 2006-2007 Strategic Planning Workgroups

Diversity Workgroup Teleconference

July 25, 2006
Meeting Notes
Introductions
· MCH Training Resource Center: Sheryl Mathis, Judy Gallagher, Anita Farel were introduced as Resource Center staff. Sheryl Mathis will be the Resource Center liaison for the Diversity Workgroup. The role of the Resource Center liaison will be to facilitate workgroup calls and meetings, coordinate communication between workgroup members and the 4 workgroups. The facilitator will also act as a resource  person to assist with identifying and/or compiling background materials needed by the group to move forward with specific tasks. 
· MCHB Project Officer and Workgroup Liaison: The role of the MCHB liaison will be to provide guidance as needed on priorities and workgroup activities as well as programmatic resources and context for issues being addressed by the workgroup. Diana Rule and Madhavi Reddy will be the MCHB liaisons for the workgroup. They introduced themselves and expressed excitement about working with the group members. 
· Workgroup Members Present: Marsha Sturdevant, Suzanne Roseman, Anne Bradford Harris, Michele Kelley, Mae Seely Sylvester, Ingrid Allard, Betsy Haughton, Janet Willis, Penny Leggott.  

Workgroup Purpose/Mandate and Proposed Activities
Facilitators reviewed the purpose of the workgroup and proposed activities as stated in the Priority MCH Training Workgroups 2006-2007 document. Proposed activities for this workgroup focus on Strategic Plan goal 2, objectives 1 and 2. As part of the discussion about the purpose of group, members indicated interest in how cultural competency will be addressed as part of the workgroup activities and the importance of addressing cultural competency in tandem with diversity. 
Desired Outcomes for the Workgroup and Priority Activities
In discussing priority activities for the workgroup, participants focused on the following areas: 

· Issues related to recruiting diverse students, including how to identify minority candidates, how cultural competency and diversity within an institution can affect recruitment of diverse trainees and the challenge of needing diverse faculty to attract diverse trainees and needing diverse trainees to attract diverse faculty.
· Factors impacting retention of diverse students including the cultural competency of faculty/staff and use of strategies aimed at ensuring success of diverse students (e.g., mentoring, and other support systems). 

· There was general support of the idea that recruitment and retention of both diverse faculty and diverse trainees must be addressed. However, it was acknowledged that recruitment of diverse trainees in the short term helps to cultivate a larger pool of diverse faculty in the long-term. 
· Information is needed on the diversity of current Training Program faculty and staff. 

The following are priorities activities suggested by the group:

· Identifying schools that have been successful in increasing trainee and faculty diversity, including but not limited to MCH programs.
· Reviewing trainee recruitment strategies proposed by the Pipeline programs. 
· Identify promising strategies for trainee recruitment and retention (e.g., conducting outreach activities with diverse student networks at the bachelor and graduate level). 

Drafting a Workplan
HSR will develop a draft workplan based on the priority activities identified by the workgroup members during the conference call discussion and input provided by members who were not able to make the call.
Next Steps
· Notes from today’s conference and the draft plan will be circulated to the group for review and comment. 

· The next workgroup call will take place on Tuesday August 22 at 2pm Eastern.   Instructions for accessing the call will be emailed to the group.  
· The agenda for the next call is to obtain feedback and finalize the draft work plan, and to discuss timeline and persons responsible for taking the lead on specific tasks. 
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