Diversity Workgroup Conference Call Notes 
January 17, 2007
Participants: Ingrid Allard, Sonja Cooke, Jessica Daniel, Clare Dunne, Anne Bradford Harris, Betsy Haughton, Rhonda Johnson, Michele Kelly, Madhavi Reddy, Diana Rule, Sheryl Mathis and Judith Gallagher. 
Key Discussion Points 
· Update on the Internet Discussion Board.  The draft definition of Interdisciplinary Practice was posted on the new Internet Discussion Board located at http://workgroups.mchtraining.net/.  Sheryl Mathis forwarded to the workgroups the announcement email from Laura Kavanagh that contained the instructions and password for accessing the Discussion Board. Comments are being accepted on currently posted workgroup materials (ID Practice Definition and Diversity Plan Guidelines) until January 31, 2007.  Additional workgroup products (including those from Family Centered Care and Reporting & Monitoring) will be posted on the site as they become available.
· Workgroup input wanted on current MCH Training Program performance measures. The MCHB has the opportunity to review its performance measures for OMB in the Fall 2007. Laura has asked that members of the workgroups provide her with feedback regarding their assessment of the measures, reporting issues, and utilization experiences of their program. The February workgroup call will focus on a discussion of the Training Program performance measures required by all programs and the program-specific measures that apply to your program in particular. The Resource Center will forward questions to be used to guide this discussion (questions are attached). Each workgroup member is asked to use the questions to discuss the performance measures with colleagues within your program (including staff involved in the programmatic and data collection aspects of the program) and bring comments for discussion during the February call. 

· Planning for Next Tasks from the Workplan: 1) Developing draft indicators of a “rigorous” plan for faculty and trainee diversity and recommending reporting requirements to MCHB; and 2) Identify resource materials to assist grantees in developing and implementing a plan for recruitment and retention of trainees from culturally diverse backgrounds.  
What about the Diversity plan do we want to measure? Suggestions: 
· Does a Diversity Plan exist?

· Increased awareness of factors that impact decision-making related to faculty and trainee recruitment and faculty hiring.
What resources would grantees need to support development and implementation of a Diversity Plan?  Suggestions:
· An example of an MCH Training Program specific Diversity Plan. Ingrid Allard offered to explore the possibility of her training program piloting the Guidelines to develop a Diversity Plan. The workgroup could then use feedback from that process to further refine the Guidelines and use the Plan as an example for other programs. 

· Links to relevant resource materials.  Provide links to references and supporting materials that directly relate to specific elements of the diversity plan. Clare Dunn from the National Center for Cultural Competence offered to provide assistance in providing linkages from the Diversity Plan to resources available through the Center (ex. Audio clips, links to other supporting materials, etc.) 

· Provide scientific evidence related to cultural competency to help increase awareness of the issues that impact decision-making related to recruiting and hiring.
· Stress the importance of programs having discussions and meetings related to diversity and cultural competency and provide them with resources on how to do this.

· Conduct a process group at the All Grantee meeting (scheduled for Spring 2008) to talk about the Diversity plan and how it could be used. 
Next Steps 
· Review the attached MCH Training Program performance measures and discussion questions. Prepare to discuss these during the February conference call. 
· The next call is scheduled on February 21st at 12:00 p.m. Eastern. 

· The discussion on indicators will be continued during the March workgroup call.
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