MCH Training Program 2006-2007 Strategic Planning Workgroups

Diversity Workgroup Teleconference – November 15, 2006
Summary Notes
Participants: Ingrid Allard, Yvonne Bronner, Sonja Cooke, Clare Dunne, Betsy Haughton, Rhonda Johnson, Wendy Johnson-Taylor, Michele Kelly, Mae Seely Sylvester, and Janet Willis. Madhavi Reddy, Diana Rule and Sheryl Mathis. 
Key Discussion Points 
A draft template for MCH Training Program Diversity Plans was circulated to the group on November 14. The following is a synopsis of the feedback from workgroup members as discussed on the call:
· Comments and suggestions regarding the content:

· The overall framework/outline works well as a model for the Diversity Plans.
· Emphasize that the Training Program (not the host institution) is the primary unit of focus for this diversity plan.

· Include a definition of diversity and rationale for increasing diversity in all training programs (even those set in a fairly homogeneous community).
· Explicitly include program staff—not just faculty and students in the plan.
· Focus not only on diversity of faculty and staff but also on preparing all students to work with a diverse population and people from other cultural backgrounds.  

· Monitoring and evaluation are critical to increasing diversity. Strengthen this component by suggesting inclusion of language related to cultural competency and diversity in job descriptions and performance evaluations for all program employees. Suggest publicizing diversity goals and objectives to increase sense of accountability.
· Add language emphasizing that everyone (not just leaders)  involved with the program has a responsibility to improve the cultural competence of the program.
· In the climate assessment section add assessment of : 1) community perceptions of the program; 2) availability and use of cultural competency self-assessment tools; 3) support for research on diversity-related MCH issues; and 4) extent to which physical infrastructure is welcoming and supportive of full participation by all students and faculty (have accommodations been made to the extent possible beyond satisfying ADA requirements make it welcoming?). 

· Develop a user-friendly, self-rating checklist-style tool based on the guide. Provide the tool to grantees along with the guide to facilitate intra-program discussions. 

· How will the guidelines be used? 

· Further clarification is needed on how MCHB intends to use the guidelines developed by the workgroup. This will impact how it should be disseminated.
· The plan guideline should be made available on the MCH Training Program web site. 

· Gathering other grantees’ feedback on the draft: 

· Use an internet discussion board similar to that used for the MCH Competencies to gather input on the guidelines from other grantees. 
· Provide specific questions for comment when the draft is circulated. 

· The process of gathering feedback and making revisions can easily become a seemingly never-ending loop. A time-limit should be placed on the feedback process. 
Next Steps 
· Sheryl Mathis will revise the draft template based on today’s discussion and distribute it to the group for review. 
· MCHB will provide more feedback on how they envision using the guidelines. 
MCHB has since indicated the following in response to our request for clarification and this response is reflected in the introduction of the Guideline: The MCH Training Program envisions disseminating Faculty/Trainee Diversity work group products to grantees by announcing the availability of the products on the MCH listserv, posting the products on the MCH Training Web Site, referring to the documents in upcoming program guidances and using the documents as references as the MCH Training Program develops future training strategic plans.

· Once the workgroup comes to agreement on the draft guideline, workgroup members agreed to share the draft template with their constituents to gather initial feedback on the template. Sheryl Mathis will draft questions for comment to accompany the draft guideline. 
· The next call is scheduled on December 20th at noon Eastern. 
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