MCH Training Program 2006-2007 Strategic Planning Workgroups

Diversity Workgroup Conference Call Notes

March 21, 2007
Participants: Clare Dunn, Anne Bradford Harris, Betsy Haughton, Marsha Sturdevant, Mae Seely Sylvester, Janet Willis, Madhavi Reddy and Sheryl Mathis. 

Agenda Topic: Review Feedback on the Diversity Plan Guidelines
Discussion Summary: The Diversity Plan Guidelines were discussed at the Joint Meeting of Interdisciplinary Training Programs on March 4th. Anne Bradford Harris presented an overview of the Diversity workgroup’s activities and the Guidelines. Meeting attendees participated in small groups organized by workgroup and focused on specific questions. Those attending the Faculty and Trainee Diversity Workgroup session were asked to review the Diversity Guidelines and identify:

· What, if any, additional key elements or topic areas should be included? 

· How can we best encourage and support Training Programs to develop Diversity Plans that can be actively used to improve the diversity within our training programs and of our MCH leaders?
The MCH Training Center circulated summary notes from the Joint Meeting to workgroup members for review and comments were discussed during the March 21st workgroup call.  Based on the feedback received, workgroup members present on the call were in agreement that the following areas that should be more fully addressed in the Guidelines or an accompanying document. 
· Process.  Information should be provided on how to utilize the Guidelines including who should be involved in the development of the Diversity Plan and the discussions that are suggested in the Guidelines. 
· Measurement and Accountability. How will the Diversity Plan be evaluated? When considering measurement regarding the Diversity Plans, the Training Program should take into account the climate of the organization in which the grantee operates. Programs should be “given credit for doing what they can” given the context in which they are operating, recognizing that the extent to which programs have leverage to make certain changes varies from one University to another.  
· Communication skills. Communication skills are critical to implementation of the Guidelines, development of a Diversity Plan, and the overall cultural competency of any training program. It is important to explicitly highlight the role of communications and how it impacts cultural competency. We should provide specific examples and key resources that could be of use to grantees.  
· Separate Resource Document.  The resource list should be developed as a stand alone document that can be updated on an ongoing basis independently from the Guidelines. The guidelines could refer readers to the resource list for up to date examples and resources that support specific elements of the guidelines.  
Next Steps
· Workgroup members are asked to review the guidelines and by April 18th share suggestions on the following items:

1. What information should be included on the process for utilizing the guidelines?  What might the process look like? How would we describe it?

2. What resources should be included to facilitate grantees’ use of the guidelines?  (suggest types of resources (general topics) and specific references or materials if possible)
· The next workgroup call is scheduled on April 25th at 12:00 EST.  The priority task for the April call will be to 
· Learn results of the pilot test conducted by the NY LEND program (Ingrid Allard).
· Discuss process and resource suggestions 
· Prioritize information to accompany the Guideline
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