MCH Training Program 2006-2007 Strategic Planning Workgroups

Diversity Workgroup Conference Call Notes

June 6, 2007
Agenda 
1.  Finalize the draft diversity resource list (understanding that it will continue to be updated). 
2.  Initiate planning for the next tasks in the workplan:

a. how will we identify diversity plans currently used by MCH Training Programs (parameters for data collection)

b. discuss a process for identifying indicators of a vigorous diversity plan-- what should be measured related to the plan and how would programs report on this?  

Discussion Summary
· Diversity Resource List 
Call participants were in agreement that the resource list is comprehensive enough to share with all Training Program grantees. It was noted that grantees who have not been involved in the development of the Diversity Guidelines and Resource List may find the materials overwhelming if they are too long and detailed when initially presented. A better strategy may be to let the tools grow organically as grantees begin to use them—making additions over time as grantees identify other items that would be helpful to include. Mae Sylvester noted one correction to the list. Following that correction the list will be formatted and submitted to MCHB for posting to the MCH Training Program web site along with the Guidelines. 

· Identifying Example Diversity Plans

On a previous workgroup call it was suggested that the workgroup identify examples of grantee Diversity plans to include with the Plan template. After more discussion the group suggested waiting to provide example plans until after grantees have had the opportunity to get familiar with the guidelines and have some experience in attempting to use the guidelines. The Training Program could then ask grantees for feedback on their experiences with the guidelines and what other information/support would be useful. This would provide guidance on what types of examples and other information grantees would find most helpful.   
·  Indicators and Reporting on grantee Diversity Plans 

The workgroup workplan calls for the group to recommend potential indicators and reporting mechanisms related to grantee Diversity Plans—what are indicators of a vigorous plan for diversity that would be broadly applicable across training programs; and how would grantees report on the indicators? There seemed to be consensus among the call participants that establishing quantifiable measures regarding diversity plans would be preferable to the current system of simply reporting on whether the program has a written plan for cultural competency. Participants indicated that it was difficult to do spontaneous brainstorming on such a complex topic. It was suggested that each workgroup member give this topic in-depth thought and if possible, discuss it with colleagues prior the next workgroup call. During the July conference call the group will share thoughts with one another and begin to draft potential indicators. 
· Feedback on Workgroup Process 

Sheryl Mathis asked workgroup members for feedback on the workgroup process—is the group addressing the workplan satisfactorily? Are the other tasks that the group should be working on at this time?  While participants of the call did not have any immediate feedback, they were encouraged to contact Sheryl directly with comments and concerns. 

Next Steps
· Workgroup members are asked to consider and discuss with colleagues... 
· Thoughts on potential indicators of a vigorous Diversity Plan… what are the core minimum elements that would be applicable for all training programs?
· How could grantees best report on this? (options for collecting useful data with minimum additional reporting burden) 

· The next workgroup call is scheduled on July 11 at 12:00 EST.  The agenda will be to identify core indicators for a vigorous Diversity Plan. 
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