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&) Locall control state

&) GOVErner appeints Secretares include
Departments of IHealthrand IHuman Senvices and
\Workiforce [Development

&) Elected Superintendent off Public Instruction
(no state school heard)

& Norfiormal state early childhood collaberation
governance: but active collanoeration structure

& Limited number of state early childhoeod stafif
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Working Tfe Transfiorm

Early: Childhoeod Programs
and SerVvices



S A collaboration of'state and'local,
pUBlIC and private, groups and
Individuals

SWoeKrKING together since: 1993

SRecently redesigned to Incorpoerate
the compoenents defined by ECCS
glkant
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All'chilaren inWisconsinwill receive the
services andifiamily'supports they needin
erderto attain their optimal
develepmental potential during the
critical years from biith threughiage five



\Wisconsin communities, agencies,
associations, and state governmentwill
Work together asasystem of high guality.
comprenensive early childheod Senvices
fior every child and familywhewants to
accessithem.
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State level: action team, steering
committee, and state wide network

Regional level: action teams, team
facilitators, and regional networks

State support mechanisms: staffing,
regional mini-grants, and coaches

Communication and networking:
state/regional team meetings, networking
conferences, website, listservs, and
collaborative conferences

Work Plan and other descriptive materials
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Children’s Trust Fund
Health & Family Services:
IDEA Part C
Child Care

Licensing

Early Childhood
Comprehensive
Systems

Maternal Child
Health, and Public
Health

Children with
Special Health Care
Needs

Public Instruction:
Prekindergarten
IDEA Part B

Workforce Development:
Child Care Section

Child Care
Information Center

Wisconsin State
Collaboration Office

UW-Extension-Family Living
Agents
Waisman Center



e L

SR e I o B o B o BN No)

Child Health Alliance
of Wisconsin

Child Care Resource
and Referral Network

Children’s Service
Soclety

Community Action
Program

Great Lakes Inter-
Tribal Council

Parents Plus of
Wisconsin

§ The Registry

§ WI Child Care
Improvement Project

§ WI Council on Children
and Families

§ WI Early Childhood
Associlation

§ WI Education :
Association Council

§ WI Head Start
Assoclation

§ WI Infant and Early
Childhood Mental
Health Association
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§ State and Regional Action Planning

§ Networking and Information Gathering
§ Building Consensus

§ Creating an Infrastructure

§) Leadership Development

£ Community Development

§ Service Delivery and Finance Models
§ Professional Development

§ Collaborative Implementation
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§ Public awareness and buy-in
§) Access to quality services

§ Professional development

§ Infrastructure development
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Child and Adult
Food Programs

Temporary Assistance
To Needy
Families (TANF)

ACF Region V l>

WI Department
of Work Force Development

WI Department of
Health and
Family Services

L . Lo Division for

Office of Child Care Division of Chlldren DIVIS.IOH O.f . Finance and
and Familes Supportive Living

g Managment

Regional Licensing

Private
on-profit Agencies,
eg: Child Care
State Improvement Project,
Collaboration Resource and Referral, Wi
Project Early Childhood f

2 . rative Agencies
Association, Registry, .
food programs _ such as Countlgs,
ribal, and W-2 Agencies

Head Start Child Care Programs Birth to 3

Agencies

Programs
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WI Department of
Public Instruction

Division for
Learning Support:
Equity & Advocacy

CESA
Cooperative
Educational

Service
Agencies




§ Child Care & preschool & Even Start

§ Head Start § Family resource

£ School 4/5 centers
Kindergartens § Parent education

5 School special education ~ and family

g Title 1 g el

§ Health, social
services, and
nutrition

§ Birth to 3 programs
§ Other disability services
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S Eragmented service delivery.

& Duplication ofi SERVICces.

& Gaps In SerVices.

s Need to) e categorized and'lakneled.
& Children shuttlied between programs.

&) Diffiicult terget wihat Is needed, at
affiordalble costs.

& Quality services are not always
Provided.
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§ Reach children and families early.

§ Serve children without being sorted by
eligibility, disability, and/or income.

§ Provide access to a sufficient range of
developmental services for all our children.

§ Assure that quality services are available
when and where families need them.

§ Provide quality, safe & stimulating
environments.

§ Provide a quality and skilled workforce.
§ Involve seniors and citizens of all ages.

el
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Reflect and respond to the diversity of children and
their families.

Recognize parents as the first and foremost teacher of
their children.

Support parents as partners in the planning and
delivery of services for their children

Support parents and children with strong public policy.
policy.

Ensure access and options to all families regardless of
their ability to pay.

Support employment practices that provide flexible
hours, parental leave, and other pro-family polices.
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&

‘ Northern
’ /

Northeast

Southeastern
& Milwaukee
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5 Regional Liaison Teams
& Regional Stakeholders
§) Collaboration Coaches
§ Mini-grants



& 1IDEA Part B Coordinator
§ Collaboration Coaches

& Regional Day Care
Licensing Staff

§ The Regional Public
Health Director/Nurse
Consultants

§ 1Resource and Referral
Representative
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§ 1IDEAPartC
Representative

§ 1Head Start Director

§ 1Children’s Trust Fund
Family Resource Center

& Children with Special
Health Care Needs
Regional Centers

& Local Early Childhood
Councils

& Important Others
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Provic
Provic

Provio

e a mechanism to share information
e access to resources and conferences
e a network to learn about other

community approaches

§) Engage people in a shared vision & philosophy
for blending care and early education

§ Empower communities to transform the

systems
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& lldentify, partners
& lldentify ether groups or NEWorKS
& Hold meetings in “neutrall lecations™

&) Establishi communication pattermns 1o
active and interested iaividuals

& ldentify Activities and Action Steps

%



&) FInd commoni RISterIes, ISSUES;, & Values
& lldentify the assets Inyour community,

& Bunld a shareaivision

&) Develop common phiosephies

s
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& Histerical haggage

&) Turf pattles

&) Reluctance to embrace system change

&) Resistance o share power

& Misunderstandings off Intentions

& Ferminelegy and jangen

& Confilicting rules andipolicies

&) Conflicts about USE of reSeUKCES,
funding, persennel, & facilities,

M
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einformed referral
networks

child development
days/health fairs
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¢ Services In the home

¢ Birti ter 3 anadlspecialieducation persennel
deliver services In regulated chilaicare and
Early IHead Start /iHead Start

¢ Programsinithe same bulldingswithiteam
teaching
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§ Child care and Head Start services combined
combined for full day services,

& Child care, Head Start, and school programs
combined for full day and full year programs
programs



Q4 K Inisenoeeliwith befiere/atiter programs

§) 4 K teachers In childi care CENters

&) DIstrict contracts with childicare for 4 K

&) Headl Start and schools Unify thelr programs
&) Parent supports when childistays heme
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& Aligning| Eamily Resource Centers and Chirld
Care Resource andl Referral

&) Creating family: friendly enviionments

&) Creating family: resource centers

& Creating parenting programs

& Meeting literacy: and employment programs
& Supperting health and nutrAtion
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&) Directories

& EXpanding approaches to reseurce and
ieferral

&) \Weh based aceess to infermation



& Improving the community:: employee volunteer
programs, adopt a center, advoecacy.

&) Creating| policies that allew employees to e

e Invelvedwith thelr chnld: flex time, family
leave, child care subsidies.

& SUpperting parent employees; through

WOrksite programs:onsite child care or referral

SEIVICES, parenting suppolt and reseurce programs; literacy.
literacy programs.

L EL
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Pew Charitable Trusts;
Iirust for Early Education
Preknow

AS prejectiundingended, varieous other
fiinding seurces were “hraided” to.continue
the preject
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WiiDepartment off Public Instruction:
|DEA
VicKinney Vento Homeless Program
WiiDepartment off \Woerkforce Development:
WitHead Start Collaboration Project
Child Care Block Grant
WitDepartment ofi Healthi& Human Services:
ECCSigrant
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2 Coaches witnistate wide fecus woerkingwithn
prekindergarten and\WitVedel Early Learning
Standards

6/Coaches work directly with communities and
regional networks

Employed as LIE position threughithe
Department off Public Instruction or purchase
O Senvice awards to coaches primary
employer



e L

DD DD

D

Solie

Netwoerk, share infermation, and premoete collaboration
Ensure teams Include desired representation
Coordinate state-level training effoerts

Assist Implementation of 4'year-eld-kindergarteniand
community . appreaches.

SUppoIit expansion of preschoeel options foryeung
childrenwith disanilities

Assist In Implementation of Early/Leaming Standards

INCrease awareness of poverty ISsues and aceess to
services for childrenwhoare homelessness

Promoete medical home, screening, and healin
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& Bunlding enwhat exists

5 Elexible application

& Relationshipsare key

&) Chiange isinotlinear

&) Hoenorregional differences

&) Briing and keep stakeholders to the table
& System bunlding takestime

& Need for implementationiand acdvocacy,
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|| For more information

| | WWA.Collanoratingpartners.com

l | Department of Health and Family

Services/Maternal Child Health, Loraine LucinsKi,
| l (608) 267-0329, LucinL A@dhfs.state.wi.us.

Department of Public Instruction/Early Childhood,
| | Jill Haglund, (608) 267-9625,
jill.haglund@dpi.state.wi.us.

l | State Head Start Collaboration Project, Linda

|_eonhart, (608) 261-2137,
l l linda.leonhart@dwd.state.wi.us.
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