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Good afternoon, my name is (Sierra) and Ibgilyour conference operator
today. At this time, | would like to welcome everyonehe tpdate on Early
Childhood Advisory Council conference call. All lines Be&heen placed on
mute to prevent any background noise.

After the presenter’s remarks there will be a quesdioh-answer session. If
you would like to ask a question during this time simply ps¢ssfollowed
by the number one on your telephone keypad. If you wdkdddi withdraw
your question press the pound key.

I would now like to turn the call over to your host, NBena Green), ma’am
you may begin.

Thank you. Greetings and welcome everyasegou know I'm (Dena
Green) one of the project officers for the StatdyE@hildhood (Confidence)
Assistance Program.

Today, we sponsoring the second in or the second daéolnical assistance
Webcast in response to many of your questions and inquiriegards to the
Early Childhood Advisory Council also called the Statk/i8ory Council.

If you look at your agenda you see we hopefully have maifynot the
important players in terms of people that you'd wardgk questions that
includes Rachel Demma of the National Governors Aasoo. And we also
have two stellar ECCS program coorDenators. We chese tiwo
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coorDenators because | know that in different statebave different
experiences. Bob Frawley will tell you about what lteen like in New
York. And Mary Lacasse will tell you what it's beeke in Maryland.

In New York, you'll find that (Bob Farley’s) experiemes different in that he
served as the childcare health consultant, | think, \;Bwior to be involved
with ECCS. And he has both roles you know since thecbwere
established. Wherein, (Mary) has had the experiencellaborating with
partners that she had all ready been collaboratirty V80 she has a different
experience. So we have two different state experigocg®u to ask
guestions and refer to.

In addition to the speakers that you see on the agemda also invited
Carmen Bovell of the Office of Head Start who is naeting in the capacity
of the project officer for the State Advisory Countitlae federal level. And
she is available to answer any of your questions — anyurfgeneral
guestions | should say in regards to the state application.

I will now turn the call over to Frances who wilbaterate the rest of the call.
And | think she’ll also give you some housekeeping informadioout the
guestion-and-answer or comment section. Frances.

Frances Marshman: Hi, (Dena), thank you very muchloHeVerybody. It's Frances
Marshman at John Snow Inc, otherwise known as J8b&ton, joined by
colleagues in our JSI offices in Atlanta and Denvewn@las here in Boston
with me. And first and foremost thank you so much daming the call today.
| know this has been a week of especially juicy, intergsonference calls
being offered to all of you. | know right now thereisedbeing held by
Family Voices on HIN1. And | know yesterday one of ouakpes today
Bob Frawley was part of a project thrive call. Santkyou for carving out
this hour-and-a-half. Thank you also in advance to our spefikeagreeing
to be here today.

The routine will be the same as the call for thafsgou who attended on
October 22. So you are on mute for now but will haveothgortunity to ask
guestions during this call.
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| think without further ado I'm just going to go ahead amtroduce our first
speaker who is Rachel Demma currently a senior policlystrat the
National Governors Association Center for Best fras and she’s going to
give you an overview of Early Childhood Advisory Counaibat’s been put
into place, what'’s to look forward to. And then welag (Dena) said go on
to hear from both Bob Frawley and Mary Lacasse two &E@fantees
working on council development and further establishmetitaxfe councils
now.

So thank you Rachel.

Thanks, Frances. | am as Francegisagbing to give a brief overview of
the council’'s themselves and then talk about some ttbatisve are seeing
throughout the states around their development. | Hegiehis information is
not too redundant. | know there have been a lot of carferealls on the
councils themselves, lately. Many of you may have hegsadNWLC and
Class conference call on the councils. So | apodoiithis information is
redundant to that.

And also, | think, an FAQ on the council’'s was disitédd to you all in
advance of this call and that's an FAQ that the NatiGmvernors
Association Center for Best Practices distributedlezahis year after the
money for the councils was released through the ARAwigh those
apologies, | will dive in here.

The councils were called for by the 2007 Improving Head 8tdrithe
reauthorization of the Head Start Program in order tolemaite services and
bridge programs that serve children ages birth through fiseates. And this
past spring the American Recovery and Reinvestment Actdad$100
million in one time competitive grant funding to gover's offices directly to
support the councils.

The councils were essentially given seven chargg®ioriginal legislation
under the reauthorization. And very briefly those weraddress issues of
access, particularly access among special populatigruag children to
develop recommendations for a unified data system. Toajevel
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recommendations for a professional development systanatdresses
recruitment, retention and ongoing professional suppofrbfessionals
throughout the continuum of programs and services servindyehiages
birth to five in states. To address early learning — statg kearning
standards. And to conduct a periodic state and needs asséessnthe
quality and availability of early childhood programs ie #tate. | believe
that's seven. | apologize if I've left one out Eedet me know.

So in 2007 after the reauthorization originally callectifi@r councils. The
NGA center surveyed governors offices. And in 2008 weadlgtawarded
small grants to 12 states to support the development otit®uAnd just this
past fall we, again, surveyed governor’s offices to updatenformation
about the status of the councils.

So the urgency of the councils was given a boost oértiay the allocation of
funds through the ARA in April. And then as talk of frerspective early
learning challenge fund legislation grows here in Washinghencall for
states to develop these councils is also building bet¢hageare right now as
the legislation stands a pre requisite for qualifying forligupathways
funding within that new federal initiative.

So | want to also spend some time identifying someettdmmon trends
we're seeing around the country looking at some of the aamthallenges
and the questions that are helping to define council foomatAnd the next
people you hear from (Bob) and (Mary) will certainlygtrate many of these
themes with specific state examples.

So we know from our last survey this past call thambgrity of states are
planning to apply for the fund through ARA. And that the giesiion of the
councils by governors is picking up around the country. @mtike
stipulations through the head start reauthorizatiorslegpn is that the
councils must be formally designated by the state’smave So our survey
has shown that most states are using executive ordessirgovernors are
using executive order to establish the councils. And afsorig letters that
serve as public record in states.
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Other mechanisms of designation are state statudssmiftequently some
form of an MOU. So the states that are working to ldgvand implement
councils now identified a number of primary supports &t Work. Number
one was strong leadership and support from the governoice.offnother is
reliance on existing advisory structures and coorDenatititjes within the
state to be able to springboard the formation of theatsuninner agency
cooperation was also a key support for states as wali@sy public/private
partnerships.

So we do know that states are, of course, encouniemnagnber of
challenges, as well probably the most striking of thesesource constraint.
Even though states are receiving funds to support the wohle @tuncils
themselves there are questions about how to sustairotieoithe councils
past the three-year funding cycle. And how to actualhgfthe work of the
policy implementation that would follow the recommenadatmaking state
and the guidance that the councils would provide. So obrtae’re all
looking towards the early learning challenge fund as a pesaitswer to
some of those questions.

So outside of the resources issue | wanted to make hpis three other
areas we're seeing that challenge states. First, thimk, particularly salient
for you as ECCS coorDenators is the challenge of lewails are
integrating effectively with other entities in thatg including the ICC, the
child care coorDenator council, the pre existing goverrtask forces on
early childhood. The list goes on. But certainly thetexice of ECCS
planning groups and coorDenating entities is those groups in staeg are
playing a major role as the councils roll out. And maayes are also using
the foundation of ECCS work that has been accomplisiiedthe years as
the basis for defining the council’s scope, the coungiEsnbership in many
cases, and many other dimensions of the council’'s wokthey're very
closely linked.

Another challenge is sustainability. And this goes jusiis-goes beyond just
funding as an issue because it begins to impact thehaayhe council is able
to articulate their policy goals and plan accordinglydally implement the
recommendations that they are charged with developing.
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There are some challenges around how councils are godemonstrate their
accountability for results. And we are hoping that soff#ose questions
will be resolved as the application process and rewasslard process moves
forward.

And finally, states are struggling with the comprehensiveraaif the
council’'s composition, their scope of work and | think & challenge in many
states to really blend health, mental health, eatgrvention other service
and integrate those with the traditional core servicasdre associated with
birth to five programs in states.

So I'll just close this broad brush picture of councitelepment by
mentioning that. Our survey also shows that out os&wen charges that
council’'s were legislatively tasked with the two mpgiminent areas of need
in terms of technical assistance and continuing learrppgrounities emerge
around longituDenal data system development and profedsievelopment
system. So we really see states taking a strong fttisse areas.

Very quickly the National Governors Association @erior Best Practices
has just extended an offer of highly targeted technicatasse around
council development directly to governor’s officesndAhese efforts will be
taking place in a small select number of states beginnig§10 and running
through the spring. | should mention that the applicasatue to the Office
of Head Start no later than August 1, 2010. So that'drtiedine there.

And then in 2010, probably midway through January we wilabaching a
much broader initiative that will support states in mahghe areas of focus
that are addressed by the perspective early learning mipalfend and that
will be a technical assistance initiative structured adcaur policy academy
process that will regularly bring together policy makard other stakeholders
in the selected states.

And you do have our FAQ all ready. We have some aahditiinformation
that’s available on our Website. And I'm sure theré bela way to funnel
that information, my contact information to you througlr hosts.
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That is all that | had to share. | guess, if folksehpressing questions about
the nature of the councils themselves we can address tioav and then
move into hearing from (Bob). Thanks.

Frances Marshman: Thank you, Rachel. | wanted to ceavarybody that in order to get to
ask a question please dial — hit star one on your phahgoanil be put in the
line, the question-and-answer line. And Rachel your coméormation for
all of our listeners is located at the bottom ofdlgenda. But maybe you can
just tell everybody right now and | will send it ogfaén on the listserv but the
website for the National Governors Association is?

Rachel Demma: It's NGA.org. And then you would just@ohe Center for Best Practices
link which is down in the bottom left hand corner and gate there to our
early childhood work.

Frances Marshman: And what | did miss and | apologizédarg a bad listener but your
survey was conducted earlier this fall? Is that whatsaid? The results ...

Rachel Demma: Yes. It was conducted in the falhf past year so 2009.
Frances Marshman: This fall.
Rachel Demma: Yes, this fall. So all ready thinking ...

Frances Marshman: Good. So we'’re up to take. That's winhd&Ve're very current.
Operator, are there any questions on the line?

Operator: No, ma’am, not at this time.

Frances Marshman: OK. Well, thank you very much, Radhink what we will do is go on
to our next speaker and that is Bob Frawley. Not to upstagehe’s about
to say but please note listeners that he was — his progasm (Bob Farley’s)
program was discussed in the recent issue the Assoc@tMaternal and
Child Health Programs the AMCHP Pulse newsletterQbtmmber issue. So
you can read in detail probably some of what (Bob) iagyto talk about
now.
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Bob Frawley is the Deputy Director and Director of Newv York State Head
Start Collaboration Project at the Council on Chitdaad Families in
Rensselaer, New York. Thanks, Bob.

Well, thanks, I'm really pleased to Iedo talk today. And you know |
want to say that right up front that we’ve had some midges in New York
that you know has really helped us in terms of moving tarsyEChildhood
Advisory Council forward.

One of the major advantages is that we do have stesxde this Council on
Children and Families, the agency that | work with. Arat thas established
in 1977 to address cross systems issues. And it's eshettt@abriginal
children’s cabinet. It's comprised of the commissiored directors of the
state health education and human service agencies. dhdwve a staff of
about 18 that works on issues across state agency lines.

And you know through the council we’ve really had thisasfructure for
state agency coorDenation for cross — for addressirsg systems issues.
And we’ve really become over the years kind of theidoaf coorDenation for
systems building efforts. So in addition to adminisiggthe ECCS grant we
also administer the Head Start collaboration grantlaaics the other hat that
| wear. It's not — God only knows but nobody wants endd child health
consulting. | wouldn’t have much knowledge in that angal lam the Head
Start Collaboration Director.

And we also service staff. During the Spitzer adrai®n, Spitzer/Paterson
administration we've created a children’s cabin thatghslly broader than the
Council on Children’s Family and so we staff that ad.wel

So we've actually been working on building — addressing ehilgthood
systems issues since the mid ‘80s. And over the yleardsoundaries of the
systems that we've been seeking to develop you knowarahsexpanded.
In the ‘80s we were focused mainly on early learningd 8m our work was
primarily directed at childcare, pre-K and Head Startgi@ng in ‘90s we
developed a large inter agency effort that had an advigoop but was a
state — a public/private partnership that really you knowmbkes what the
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Early Childhood Advisory Council does today. And whenwege working
on that particular initiative we expanded the scope todecchildren with
disabilities.

That initiative went on for about 5 years and thesré¢ was a change of
administrations. And the new administration comimgvasn't interested as
much in those issues. So we — so that initiative endetdw®&ugontinued to
do work in this area. And we use the time when systentditgiwork
wasn’'t as popular in the governors office do to some thimgsl think have
really prepared us for our work today.

One thing that occurred is that because they — thattébe Wide Advisory
Group wasn'’t in existence. The advocacy organizatiom'tdidally have a
vehicle for addressing issues and pushing their agenda.

So what happened during the mid ‘90s, mid to late ‘90s is astergg
collaborative advocacy organization established, wabkshed called
Winning Beginning New York. And that has really served e since then.
The other thing that | think that was — that happened thatsmgnificant in
terms of preparing us for creating the early childhoodsadyicouncil was
the ECCS grant.

The ECCS grant really gave us the opportunity to developabr cross
systems plan that focused not just on early learninglsatthen we expanded
our scope to include health and mental health and family suipp® much
bigger way. And | think this really even though we did@té the visibility
that we've had in earlier administrations, we were #bldo some work that |
think really was important for moving our agenda forward.

As | said earlier when the Spitzer/Paterson admatietr came into office
they were much more supportive of addressing early chitfiigsnes. And in
2007 Governor Spitzer established the children’s cabinet by éxecuter.
And we begin focusing in on and enrolling all children inltieimsurance and
implementing a state wide universal pre-K program as kiiraoth @verall
strategy for addressing building an early childhood syste
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The — when the Head Start Reauthorization Act was pagsdiad to — we
initially started thinking about when we — how we migbtabout meeting the
requirements in the act for an Early Childhood AdvisGogpncil. And our
initial thought was that we would just designate thedcéil’s cabinet, and
then the children’s cabinet advisory board that was developassist it.

And — but the more we thought about the more we fattittwe’re really
going to address building a comprehensive system of suppdrseances for
young children and their families, we really needed a gtbaipwas
specifically focused on that issue. So we decided thatoudd establish the
Early Childhood Advisory Council and that it would be agsoloip of the
children’s cabinet. And in that way it gave us a direcinection to the
governor’s office because the children’s cabinet is shareéldebglirector of —
the deputy secretary for human services. And so watgsbereport directly
to her.

We — in developing it we decided that it would be a publicgbeiypartnership
much like the group that we had running in the early 1900sal&e we had
that strong advocacy coalition that | mentioned elawie asked the director of
that organization, Karen Schimke who’s President oSitleuyler Center for
Analysis and Advocacy to be Co-Chair. And then | efagointed as the Co-
Chair representing state government. So it's essentakiing the private

kind of coorDenating agency, the Schuyler Center for ysmsland Advocacy
and combining it with the deputy director of the agency wittate
government that coorDenates the state health educatbinueman service
agencies.

We then began thinking about OK so what’s the membersimg ¢go look
like? And so we really tried to be as broad as posaitdeinclude
representation across systems. And so as a resulingeuwe’re thinking
broadly and we’'ve got a large state. We’ve got a goodéslrars right now.

We’ve consciously tried not to have all of the saaee$. It's really easy in
our state and I'm sure it's probably true in your stagesbhave people from
the large city and from the capital region. And sou® a lot of groups are
made up almost completely of people from Albany and Nevk Giry. And
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so — but this time we really did our best to look beythade two areas and
make sure we had geographic representation. We reallydriadke the
group as diverse as possible.

And one of the things that is really an emphasisuofwark is to bring in new
and emerging leaders because we're really trying to thald-ta new group of
leaders that can take — keep this initiative going aftelesof us move on to
other things.

We’'re using the ECCS plan as our framework for our agewdsive got kind
of a late start in implementing our ECCS plan becateseamnpleted it
towards the end of the previous administration. And saln’t want to
publish it during that administration. So we waited untitZgp/Paterson
administration came on board before we published #oe gohd got it out
there.

Despite the fact that you know we're a little lateggetting it published and
getting it out | think we might have been the last plat was added on to the
ECCS website. We had been working on implementingybeu of our
initiatives. So | would say that 80 percent of thetegg@s that are included in
our plan and we had a good 34 strategies that 80 percdmnofiwere in the
process of being implemented.

But what remained for us were the real — the tough isslies.— so we
decided in creating the early childhood advisory councilweawould focus
on structural issues. So we developed five work groups, fimgnguality
improvement, early learning workforce development becthese was just a
tremendous need to look at the professional developnesals of people
working in early childhood programs.

We have another group that’s called capacity buildimyiesreally looking
at developing a family support agenda, including home visitingnpag
education. And then we have another workgroup thatissfeat on cross
system training. So what are the skills and competelg people — that
touch the lives of young children and their families thraughhe health
education and human services fields you know what dortbeg to provide
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high quality services? And how do we get them the infoiondhey need to
in order to link families that they’re working with toethight resources?

So that’s kind of the structure for our ECAC. | guesat would say to the
other states on the phone is that I think that ECACessgmts an opportunity
to build that coorDenation infrastructure that | think iSmportant in your
states.

| think developing an ECAC or any coorDenating structueager and more
successful when you have the strong support of someongooftance in the
governor’s office. | realize that’s not always possibl mean we’re fortunate
that we do have that support. But you know if you caainlthat support
that’s really important.

If you don’'t have that support then | think the next Ileisig is connecting to
someone with influence with the governor’s office. uMaow sometimes you
can work through the first lady and/or a leading foundatieed or a
corporate leader or a legislative leader. If visibijiou know sometimes
there’s the — you know you’re working in an administratdrere you know
your work just can’t be as visible as it might be undetlaer administration.

| think you can still use the time to plan and make cotimes and build
support for the work that you're trying to do.

So | think that there’s work to do no matter what yowwagion is. And |
think you just need to be prepared for when the stars tiggrallow you to
move that agenda forward. | mean | think that’s theolesve learned. You
know 14 years ago we had a very supportive administratiwnvarwere able
to do some big things. Then we kind of had 12 years whenserven't able
to do the big things. But you know now we’'re in a situatiiere despite a
huge budget problem we are — we do have the support of thengosesffice
and we are able to kind of move our agenda forward.

| guess | would also say that it's important to buifidwhat’s there. You
know | know I've talked to a number of states where tieey like they’'ve got
umpteen million advisory groups. And I think it's to théesnt that you
possibly can | think you need to combine those. | think the E&dvisory
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groups really provides an excellent opportunity or a groupythatan build
off of to create an ECAC. And I think it's just realigportant that the ECCS
is a part of this because | think the nice thing that EG@8nk, has done for
all of the states is build this broader perspectived Kiiink that's really
important for the success of these Early Childhood #ahyi Councils.

I’'m a little concerned. | mean | certainly think wegetting a little push from
the early learning folks to focus just on early learninghirik you know the
way the legislation is written, the Head Start Reaxitlation legislation is
written is really focused on early learning. And | thihk early learning
challenge grant seems to be focused that way too. dutHink that that
broader perspective of family support and health and mieesdth is just
really crucial. And | really encourage all of you to ptisdt.

So | look forward to your questions. | think we're probajiyng to switch it
over to (Mary) now and then have questions towardsitkdd believe.

Frances Marshman: Thank you, Bob. Yes. That’s tée. plt's Frances again to introduce

Mary Lacasse:

Mary Lacasse. She is the Program AdministratoEgny Childhood
Program at the Maryland State Department of Healtivéemtal Hygiene in
Baltimore. And I look forward to hearing Mary’s rerkaand then we’ll
open up the floor to ask questions of Bob and Mary abointdpecific
experiences as well to go back to Rachel on some aiutseand bolts. And |
will remain our listeners that Carmen Bovell is alsatioe line from Head
Start.

So without further ado here’s Mary Lacasse.

Thank you, Frances. Hello, everybd&he. given you a handout in the items
that Frances sent with a few references and resofocd®se that are more
visual learners like me.

In order to explain how we got to the Early Childhood Advwy Council |
really need to give you some background. In 2001 the Cemt&ixtellence

in Government and the Annie E. Casey Foundation establisbddetidership
and Action Program. We call that LAP here, L-A-Phdd 40 representatives
across the state leading from the middle. It meamad not the highest level
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people in the organization nor was it the lowest peaplea organization. It
was in the people in the middle that were either capsinieaking decisions
or bringing the decisions back to people that could make them.

And in 2002 the Maryland legislature included a provisionbndget
language for the governor’s sub cabinet to completeategic plan for
children entering school ready to learn. And thossesgies would impact
and improve outcomes for school readiness. This estatilisAP group
changes course of focus and began writing that strgiégic And hence
Maryland’s five year action plan for school readse&s born with six goals,
25 strategies and 106 action steps. Not an easy task.

One of these goals focused on the overarching healtuofyychildren. This
later became the channel by which the ECCS executigarggecommittee
was supported. And it also became the first step in edtadg local groups
in our state for early childhood. These local judtidins used this
overarching state plan to begin writing their own specifiategies based on
the needs of their individual communities. For exampidtimore City had a
what they called a B-LAP, B for Baltimore. The Swarn Maryland counties
in Maryland had what they called SOMA LAP Southern Mang LAP.

So is Annie E. Casey’s focus changed to local jurisdistitre Maryland
LAP members reconvened and reestablished themselvesvasdre any of
you in government are familiar with the fact that wamged names. As the
Early Care and Education Committee still the origswddcommittee of the
governor and former — still formally chaired by Dr. Gnack the Head of the
State Department of Education.

Now, many things seem to happen simultaneously while #lli®fvas going
on. It was during this time that the entire OfficeGtfildcare was moved from
what was foster care system to the Department of Edadhereby providing
a very seamless stream of educational services for ehildrth through 12
grade. It was also during this time that we were movingdod with our
five-year action agenda and early childhood mental headifived legislative
funding which was one of their 25 strategies in our fivar ytion plan.
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So in that plan we integrated, education, health, méetdth and those core
services. At this time, let me kind of give you a dide to explain the school
readiness piece. Since 2001-2002 in that school yeantfasra 24 percent
increase in school readiness among Maryland kindergartige used
something called the work sampling system which maybe sdy@u also
use. It's used to assess all kindergartners in our publ@mos system. It's not
a conventional readiness test. And it’'s not usedaoepstudents in particular
programs but designed to support student’s learning in sevahiactuding
social and personal development, language and literatlgematical
thinking, scientific thinking, social studies, arts, fisdal’elopment and
health.

Since the 2001-2002 school year when 49 percent of children wer
determined fully ready to learn we are now at 73 perafatr public school
children fully ready to learn in this 2008-2009 past school.year

So now we're at ECAC because we’ve changed our nane. agée’ve taken
the Early Care and Education Committee and we have sownte the Early
Childhood Advisory Council. Our members include state acal lagencies,
private organizations like Ready at Five, P&C Bank, norfitgriike United
Way and, of course, our Head Start agencies.

In 2008, we got a $10,000 grant to leverage Maryland to estatdidbCAC
by executive order of the governor. To redevelop ourrmalgiction plan
which was the five-year action plan which is now ahtlee three-year action
plan because we have taken that and we have sodwathit around for the
next three years.

We did this all with the original group which is now edll like | said, the
Early Childhood Advisory Council. This group is still afea by the
Secretary of the Department of Education. And th@sginal goals have
been reorganized into three. Access to quality eartyaad education.
Access to resources so families can be their chiibsteacher. And access
to resources to enable children to arrive school witlttneaninds and bodies.
This group would allow healthy to leave. And | heard Bobs#@r to me
saying that there really seems to be sort of a tretidhédadth isn’t as
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integrated into this and that was a very large discasgiour groups. And
the groups stood up and said we cannot let health go. Andwalsateally
neat was the people that were saying we can't letrhdelappear from this
plan were not the people like me from the health depnt.

So we focused on the accomplishments of other groups kdglgng our
institutional memory something that seems to be lackiygnaore with the
way we're losing our staff. Maryland’s application igrently in draft and
when it's submitted hopefully it will lead to the devefoent of a high quality
comprehensive system of early childhood education.

Now, the development of this strategic plan hasyeafined and increased
the health of all children birth through five. And ittsesigthened by the
members bring. For example, we have something calledl hoagnagement
boards. And local management boards there’s one ébrezaunty in our
state. And they really bring the strength of their ¢pua the table. They
bring community resources. The governor’s Office forl@bn is our true
legislative connection. The Department of Healthlyesmsures the health of
children but we still include mothers because familiesadmage part of the
health of these young children.

We use something called RBA which some of you may ormaye familiar
with and that’s results based accountability. Annie &€9 oh so long ago
taught us this particular trick. Mark Friedman is the whe developed
results based accountability. And it’s really a frarogto look at how you
get to the results you want. We continue to track aatliate data. And for
example, right now in our third goal which I think | hadtjread you access
to resources to enable children to arrive at schoolhatithy minds and
bodies. When the group — we broke into sub groups withitaoge ECAC
and this particular group said well you know we know whaemis needs.
And then after we said we all sort of looked at eableroand said, but do we
know what parents need? | think | know what the parmees when our one
county is 31 miles long and doesn’t have public transportation
transportation must be the problem. However, is it?
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So we are currently in the process of collecting bseave all ready had the
resources there we just really need to collect il.oAhe information, all of
the parents surveys from WIC, from Medicaid, from eaHijdhood centers
that have done surveys, from what we (Judy) centerdwidia lot like a Head
Start center. We've taken them from Head Start centé/e’ve had focus
groups through some of our health departments and we'rg lealling at
any trends that we see for when we do parent surveyspahents really
need.

So | guess the message | would like to send to people isalfatoration is
key but it’'s not always easy at first. You know whemn yook at this we’ve
been doing this almost nine years, almost 10 years anday@uwur aha
moments, after you work hard it. At first you're likeally | don’t know if |
can work with these people all of the time. It'swbhard. The state health
people don't really understand, the state education peapighen we all
work together we all want the same thing and that’swdadth of children.

And I've got a good example of that in the Maryland &ia¢partment of
Education there’s some wonderful people we’ve worked.wihd | kept
saying to them if | only knew how sick kids were when tbage to
kindergarten. | just don’t know, | don’t know, | don'tdm. And they looked
at me one day and they said you know we collect thisvdayadon’t | share it
with you? And that was the very aha moment that ytbey all ready collect
the stuff. There wasn'’t a reason for us to go aheddant and we became
partners in sharing that information.

And the other key message that | have is the low-co& call it low cost, no
cost. I'm sure everybody has a different nametfbui things that don't cost
a lot of money often take the most effort. But itighis particular economy
very important to do. And a for example would be you kigoving your time
in kind to help another organization write a grant becgaseknow a piece of
that.

So we’ve been doing an awful lot of that. We’ve be&enking on an awful
lot of grants. And we’ve been reading a lot of eatieio$ grants and really
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trying to partner. So with that said that’s about &alhve. And I'm going to
turn it back over to Frances.

Frances Marshman: Thank you, Mary. That was gredtthi&le presentations were great.
And I'd like to open the floor for questions, answers, asments. | did
want to point to — so again as a reminder to listensgsuithit star one on your
phone you'll be put in the queue. But before we take ocatrduestion or
comment | did want to remind listeners that Bob Fraveleyimmary, three-
page summary of the New York State Early Childhood galyi Council was
included in the couple of e-mails that | sent out tmaitou along with the
agenda. And the frequently asked questions from the Néd(i&wvernors
Association that Rachel Demma referred to, as wéllay's fact sheet that
she’s been referring to during her remarks.

(Tiara), are there any questions or comments watbirige made?
Operator: You do have a response from the line of (Sdtoltar Marcord).

Frances Marshman: Hi, welcome. And | would appreciatalt callers could your name as
well as where you're calling from please. (Sandraje you there?

(Sandra Potter Marcord): Hello? Yes, can you hear me?
Frances Marshman: Now, we can. Great.

(Sandra Potter Marcord): Sorry. This is (Sandra Pottecddd) and I'm calling from
Oregon. And | just ahead a question of Bob Frawlew #ivas able to identify
the most successful interagency cross system codliberthat they were
successfully able to execute as part of their stratedibat would be really
helpful.

Bob Frawley: Well, I guess | mean we only started May $6.we don’'t have a lot of
successes right now. Probably maybe our biggest suscaissut a month or
S0 ago as we decided that it was really importantwieatpent a couple of
days together to make sure that we were all on boashasand had the
same vision and were able to really articulate whatwis&on is and



John Snow, Inc.
Moderator: (Dena Green)
12-10-09/2:00 p.m. CT
Confirmation # 44400348
Page 19

committed to achieving it. And so we had a retreat rgctrdt was
supported through the build initiative that | think was sesllccessful.

The other thing that we’'ve managed to do recently ivgvwe’one of our
workgroups the quality improvement is a lot of their wbas been focused
on right now. It will be later focused on family gugut and health issues but
right now it’s focused on getting a quality rating systemeiarly childhood
programs off the ground. And we’ve now we've just regelatinched a pilot
study of that quality rating system in 13 communities adfesstate. So |
think that may stand out as one of our big achievements.

(Sandra Potter Marcord): Thanks very much.

Operator:

Your next response is from (Shirley Pitts).

Frances Marshman: Hi. Is that (Shirley Pitts) inski?

(Shirley Pitts):

Yes, this is (Shirley Pitts) in Alaska

Frances Marshman: How are you?

(Shirley Pitts):

Mary Lacasse:

(Shirley Pitts):

Mary Lacasse:

Good, thank you. My question is for Mang. And | was curious about the
data that you’'ve been collecting, whether you put titat some sort of
children’s report card? Or is there some place wheream look at the
indicators that you're tracking?

Hello, (Shirley), thanks for asking. &tually were talking about Alaska
last night when | was taking a group of young women to bbahkgdractice.
And they wanted to know if they played basketball in Alds&eause it’s dark
out there.

It's a big sport.

The information sheet that came vatlr attachment actually has resources
on it and these are links and they’re simply alphabetidad the one link
that’s going to help you a lot with the data we collectid be under S for
school readiness report. This gives you the reports 2@0i all the way
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through 2009 of the data we’ve collected on children and altdity to be
ready to enter school.

And then the other report for E is ECAC, ECAC repéd that gives you
the three-year action plan that | spoke about. Analkis about — what we
had to do was we really had to kind of look at data. \Wlithtve have? What
did we need? What can tell our story? What arel#éte trend lines? So I'm
pulling this out to see specifically if | can help you.

For example, in health, we looked at asthma hosmt#dins. We looked at
school immunizations and the trend. ADD. Emergenoyreisits. Low
birth weights. We also have the data from schoalinegs as well in this
particular report. So does that give you an idea okitiekof data we collect?

(Shirley Pitts): It does. Thank you.

Mary Lacasse:  Sure.

Frances Marshman: Operator, is there another call?
Operator: There are no further questions.

Frances Marshman: No further questions right now. \VBeb, | was hoping maybe you could
clarify something for me. 1 think | just may have mistoelaut my
understanding is that the Council on Children and Fanibssl8 on staff, is
that correct?

Bob Frawley: That'’s right.

Frances Marshman: But the number 52 you quoted was regf¢orthe number of members of
your advisory council is that right?

Bob Frawley: That'’s right.

OKFrances Marshman: And would you be able to tell owgrists a little bit more about
how you came to that number of 52 and how you sort obawed a diverse
group of people to meet regularly or how that’s going 69 fa
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Well, | think | guess we went about it agle of different ways. First off, we
identified which were the state agencies and which offiddsn states
agencies did we need to be involved. And, again, this ib grewp of the
children’s cabinet. So essentially through the cabimetténet we have all of
the commissioners. We have the high level peoplegeabat the cabinet
level. And then the Early Childhood Advisory Council ntems the
representatives from state agencies are | don't knoat iglael they are but
you know they’re senior staff within the state agency.

So we have the childcare administer and the dir@dttire universal pre
kindergarten program and the person who’s head of palicip the pre
school special ed program. And we have somebody frotmrabieducation.
And you know people from OMH and from the health departraadtthe
Office of Temporary and Disability Assistance. So \weennine members
that are representing state agencies.

Then | think for the rest of the membership we reatydown and thought
about well you know who do we need to have involved insesfrearly
learning. And who do we need to have involved — and so wedaumber
of people that represent childcare and Head Start and anel khildcare
resource and referral programs and so forth.

Then we started thinking about well OK so what aboatthewho do we
need to have involved there? So we have, | think, thrdiatpeians. And
then a number of — a couple of other healthcare providgri@eone that is —
represents our association of state health caretalisecAnd another that runs
a comprehensive health clinic on Long Island.

We wanted to have good involvement of home visiting pragraSo we have
people representing home visiting programs both early Heatlé®id also
parent child home program. We have members that represetalrhealth
and child welfare. And then we have a number of peopte¢paesent the
higher education community. And then interlaced amathisiare people
that represent advocacy organizations. We have a fewsithat are
represented. And I’'m trying to think if there’s any other ponent group.



John Snow, Inc.
Moderator: (Dena Green)
12-10-09/2:00 p.m. CT
Confirmation # 44400348
Page 22

We're — we have what — we have foundations involved amdaals
representative from the National Center for Childnet Boverty.

The — | guess the area that we haven't yet figured aug iwere looking to
add a couple of parents. We haven'’t yet added any parentsl tAink what
we're starting to think about now is maybe forming a plaaewisory group
that would work with the ECAC. And be something thatuidde a lot more
comfortable for a parent to be involved in. So thosele&inds of people
that we've included.

Frances Marshman: That's great. Thank you for thapcenensive answer. My only other
guestion is | know you mentioned or | believe you memthrit’s certainly on
the first page of your summary that your first meeting Wwald on May 15.
How often do you try — do all 52 members ...

Bob Frawley: We’re meeting about quarterly. And thenwlorked groups are meeting
monthly mainly through conference calls. And then asd we in addition to
having a quarterly meeting during the fall we held a two-dagat

Frances Marshman: OK. Great, thank you. Operator...
(Dena Green): Hello, Frances?
Frances Marshman: Yes.

(Dena Green): This is (Dena). I'd like to ask a questiothe general participants. | thank
Rachel, Bob and Mary for giving a really comprehensiveoeer of what’s
going on in the nation an dint the states. And I'mmdering because you
know we recently completed this chart to depict what wasggan in the
states and | noticed that some grantees are having saitenges in getting
involved.

And haven't had the kind of — haven’t been able to maké&ittkof
contributions that the two presenters just spoke of@wbMary. So | was
interested in knowing if there was someone on thewine has not had a
similar kind of experience as what we've heard. éftlvanted to share with
us some of the challenges that might have occurresinmstof trying to either



Operator:

John Snow, Inc.
Moderator: (Dena Green)
12-10-09/2:00 p.m. CT
Confirmation # 44400348
Page 23

partner or build a bridge. And hopefully that’s not ocogribecause in the
state teams you know essentially the advisory cournopfe should have or
in some way have been working with the state teann fwithis initiative
coming up.

But just in case I'd like to hear what other statepegiences might have
been. If there’s anyone that'’s interested in sharing.

You have a response from (Margo Chappell).

Frances Marshman: Hi, (Margo). Remind everybody pledsd state you're calling from?

(Margo Chappell):Hithere. This is (Margo Chappell) invata. And | don’t know that | would

say we’'ve had so much of challenge as much as | thisarme ways it's been
easier for us because we didn’t have a lot of infrasiradll ready
established and people are looking to this council as drawgeghter the
siloed service sectors such as childcare.

| actually just did a kind of a graphic that — and that avesal challenge for
me because I'm not an artistic person at all bust facently sent it out. We
had a meeting yesterday morning where | was telling pedgolat it. Our
Early Childhood Advisory Council hasn’t met yet but thegmor has signed
the executive order establishing it and the letters of appent have gone
out to the majority of members. It will be 13 memUdarge. And there are
three members remaining that have not been appointeshgehey are a
parent, a business representative an a representativefchildcare
association.

And so my plan is that when we meet January 20 whiohridirst meeting
that we will develop — one of our first tasks will bedevelop a way to
appoint those three folks. Because in our planning whdtagedecided was
that those members would be nominated by local Early kduld Advisory
Councils but those also don't exist yet although we lhaneing for them and
we’re — hopefully they will start to exist in the figgart of 2010. So we're
working towards that. And | think that’s probably all Intead to tell you
about that.
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(Dena Green): Well, thanks (Margo) because | saidasiggs but I'm also interested in
other success stories or other people’s experiencesé@najef they wanted to
share.

(Margo Chappell): Thank you.
(Dena Green): Thank you, (Margo).

Operator: And there are no further responses. I'nysdife do have a response from
the line of (Cheryl Masset Morris) from North Dakota.

Frances Marshman: Hi. | just heard the North Dakota p&to’s on the line please?
Operator: (Cheryl Masset Morris).

Frances Marshman: Hi, (Cheryl).

Operator: (Cheryl), your line is open.

Frances Marshman: Hi, (Cheryl). Someone calling fraortiNDakota. Maybe we lost her

operator.
Operator: OK. There’s no response from that line aadetare no further questions.
Frances Marshman: | —this is Frances Marshman agaed another question if that's OK

with everybody. | was hoping that Mary could elabemlittle bit on what
you meant by local management boards and how theydithiet membership
of your Early Childhood Advisory Council.

Mary Lacasse:  Sure. You have to start with the gewés office for children which is a state
appointed agency. In the governor’s office for childiteey have many
responsibilities one of which is overseeing local managnt boards. Local
management boards sit on the local board of every gountMaryland, we
have 24 counties. So there is one board for each ¢ ttmunties.

They make decisions for their county based on the edunehheeds of the
children in that county. Local management boards woll eaildhood
through 12th grade. Some counties thing that maybe thaoess of an issue
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with school care, or maybe there’s more of an issitie migh school or
maybe there’s more of an issue with early childho®d.the funding dollars
that these local management boards get go to differemspiednd many of
those local management boards know — have realizedss ginat early
childhood obviously the investment in early childhood imgao help that
investment in high school.

So they sit on these councils within each county andttrenwill report —
and not every single county but then their represensatw® would come to
the ECAC meeting. And they would bring pieces of infation like we've
decided to put money into XY&Z. Or we are supporting a pragraour
county that does blah, blah, blah. Does that make icleayer? It may not.
And | may be able to pull some ...

Frances Marshman: No, that was great. You made it cleaher. Thank you very much.

Mary Lacasse:

Sure.

Frances Marshman: And also Rachel, | have a questigmmtor At the end of your remarks,

Rachel Demma:

you referred to an application for targeted TA availabladvisory councils
but that’s forth coming. Is that — did | understand thatewmbly?

Well, there are two opportunities theNBA center has. One of them,
unfortunately, just closed for states. So we're ingiteeess right now of
selecting states and that’s for that targeted techagsadtance directly to
support the work of the councils.

And then in the new year we will be launching a broadgative where it's
actually a two-year much deeper program of technicaltassis to states
around many of the key components that the early learnirigreda fund
focuses on. One of those will be governance. Se thédl be some
connection to the councils but that is not yet available

Frances Marshman: OK. Thank you very much. Are theyether people in the Q&A line

Operator:

operator?

You response from (Melissa Courts) from Ohio.
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Frances Marshman: Thank you, hi.

(Melissa Courts): Hi. This is (Melissa Courts). Arltgalve a question for both Bob and Mary.

Mary Lacasse:

Bob Frawley:

Mary Lacasse:

And I'm just curious if your states have a universal claiehtifier for
longituDenal data collection? And if you do how you madkrough that
process? Thanks.

Bob, you want to start? Or you wantarstart?

Well, I mean you actually have somethingnagybe you ought to start. You
can start with the good news and I'll end with the baslsner which ever
way.

Well, it's unique news, | guess. Ortd@things that when | was speaking
about data earlier on it’s like wow this is really gre@hese children are
doing better. We are — wow | wonder what is going to hapgmthese kids
once they hit third grade? Well, let’s take a look.

So we also have an I'm sure again your states havee gbyour states have
these as well and ours is called the MSA which is theyldnd School
Assessment which we have in third and fourth grade. Aenlwe have a
high school assessment. So we want to be able to gdnaak these kids and
how they did in kindergarten all the way through. Andrder to do we can't
because we didn’t have a number.

So the Maryland State Department of Education got togetitesaid you
know what once the child enters the public school systemwill get this
unique identifier. So this is the first year we’re dpthis. It happens in —
when they enter the public school system. So if we lagpre school
program. If the child is in a public pre school prograeytwill get that
unique identifier this year. If they don’t start until #@e@rgarten that's when
they’ll get it whenever they enter the system. Stwésn’t matter what
county they move to they'll still have the identifier.

The challenge with that is if we want to look at ottiengs as well maybe
those chronic health conditions | was talking abouierast if we want to
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look at — if the child was in infants and toddlers priocdming into school
we’re still having some challenges with that part. Batw got part of it
down.

Mary, could | ask a follow up question? iBHachel.
Sure.

Does that extend to childcare? Becwmygehildcare is under your
Department of Education?

It extends to all public pre school pnograSo if you are a private child care
center, if you are a Head Start center it does noyapplou. That’s one of
our challenges we’re currently working on. We figuredgoeta little bit of it,
we can ask for more every year.

Right.

Mary, however Head Start kids enroltedublic systems do have that
number.

That is correct.

So in New York, we don’'t have a birtHL®tracking system. We’'re working
on developing an early childhood data system. Our stpafment of
Education had a longituDenal tracking system that is utdelezlopment.

And they are looking at developing it in a way so thatels inner system
interoperability with not just us but also child welfared juvenile justice and
Department of Labor and so forth.

So | think were beginning to build the infrastructure so treateuld have
such a system. And you know one of the things that Wwe’'fbcused on
doing with some of our AC money will be to move thealepment of that
early childhood data system forward. And certainly whoping and have
our fingers crossed that the early learning challenge gessies and that we
can submit a successful proposal because we would $ees tbame of the
financing that we would need to develop a system. So we knmm we
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hope to develop a data system that will track children tarbugh high
school and beyond.

(Melissa Courts): Great. Thank you.
Operator: Your next response is from (Sandra Sandiola) North Carolina.

Frances Marshman: Hi, it sounds like it’s (Sandra S&a)siicom the National Training
Institute?

(Sandra Sansiola): Yes, Frances, can you hear me?
Frances Marshman: Yes. You sound great.

(Sandra Sansiola): Thank you. I'm with the UniversityNorth Carolina. So I'm kind of on the
outside of all of this. But | am very curious to underdthow and Rachel
you might be able to address this question as well and kad tabout the
challenges of integrating ECAC with ECCS and maybe &abMary can
talk about that as well. Because | understand ECCSduut't understand
how the two fit together.

Rachel Demma: Sure. I think that they fit togethea rariety of different ways within the
states. So I'm wondering maybe you could elaborate anguestion a little
bit more in terms of what you’re getting at?

(Sandra Sansiola): Sure. Is ECAC broader than ECQOIS&s in some states it just has been
renamed. Or is you know ECCS broader than ECAC. j@t Idon't
understand how that integration is going to happen. | dowtv if that's any
Clearer.

Rachel Demma: | mean | can’t actually probably am savell equipped as perhaps one of
our federal representatives to speak to the intent of thbaECCS grants has
been.

But certainly from the interpretation of the grantlihk that the Early
Childhood Advisory Councils are really intended to servadagsory bodies
and be much more focused on broad system building seateljiow,

certainly ECCS is also focused on system building easiéme would suggest.
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But | think not from necessarily an identical goverreaperspective as the
councils themselves. So more on the implementatienptogram integration
strategies. Slightly more on the ground than | thinkintend of the councils
is. And | don't know Carmen if you wanted to speak todkawell.

Well, I'd just like to say that thespensibilities of the state advisory councils
include recommendations for a state wide data systete,vgide professional
development system, state wide early learning standardt@sel are not
responsibilities of the ECCS. They are not chargel thibse types of
responsibilities. They are more focused on requirens=ttirth by MCHB,
Maternal and Child Health Bureau.

| guess | would just say from a state petsmethat we’ve you know our
ECCS plan was a fairly comprehensive plan that ceytaicluded learning
within that plan. So what we’re doing in creating B@AC is certainly we're
focused on meeting the requirements that are in thedégn which | would
is mainly focused on early learning objectives.

But our view of the system we’re building is broadertfust early learning.
So we've you know as | said in my presentation at lelagpe | did | mean to
we’'ve used the ECCS plan as the framework for the agbatlave’re
implementing through our ECAC.

And Bob, how have you built upon the SQIan?
Well, we're ...
Propose to. Can you share some...

Well, as | said, our ECCS plan was rgaibtty broad and it covered
everything — all of the requirements that are includaetierECAC legislation.
What we have done recently is we're working on kind wkaal presentation
of our — of all our strategies and how they align to malgjand objectives
and outcomes for children and families.

And so in doing that I've gone through the legislatiod & seems you know |
really felt like our ECCS plan really covered most dfvwas required in the
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ECAC legislation but the other thing I've done is lookhe criteria in the
proposal for the early learning challenge grant. And thegesome things in
that that | would say we would have to add to our agenda’ievgoing to
meet those criteria.

So we've you know we’ve — you know we need to meet oratidsbegin to
think about what our priorities are but you know | think we/ou know |
think we’re pretty well — by implementing our ECCS plarireeeally
meeting the requirements of the ECAC and we’re cextainlse to meeting
the requirements that we need to meet for the earlieoga grant.

So Bob, this is Carmen. What yousaseng is that the ECCS plan had all
ready included plans to establish a cross sector profegsievelopment
system for childcare, pre-K. (inaudible) system.

Definitely. Yes. And the data developi®ystem and addressing
articulation issues between, you know, two-year schaotl four-year
colleges and universities. You know | think we've got it fyretell covered.

That's impressive.

And in Maryland - hi, (Sandra).

(Sandra Sansiola): Hi, Mary.

Mary Lacasse:

Our Early Childhood Advisory Council lookeddiually 15 state plans. That
was no easy task because the joke became how manplat&ean you
have? We’re only one state. We're not a huge stabel. it was 15 separate
state plans and many of them included all of the earlylubdd pieces.

So began to merge them into this document that hasrgetat three-year
action agenda that | talked about. And ECCS becausefiéstructure
building is similar to ECAC in its infrastructure and gyas. ECAC is more
intense and more data requirements and data driven. kBuigdib many of
the things like the quality rating system those pieca®wll ready in our
early childhood comprehensive system plans. So th&yiceof merged.
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It's sort of to use a government phrase we have to wrigeants all of the
time, blended and braided because the components you krideaciis in
ECCS. Parent education, family support those piecavare. So it does fit.
Sometimes it's a stretch, some of the health pibaesve’ve made it work.

(Dena Green): This is (Dena Green) also, (Sandrhat Mhink that’'s a good question. And
probably for an extensive conversation except thatufrgznember ECCS not
only sees or views our program as a state team andsepiaaate program and
as Mary just stated you know throughout the years thaeviieen doing this
program the number one activity of our grantees has tioefenm
collaborations and partnerships with all partners to ldpvdis
comprehensive system.

So immediately when this legislation came out we werg careful to try to
respond to grantee concerns in terms of you know wha'aé¢cessity of this
program? Have we have been doing ECCS all along and deing similar
work is that this is a potential partner. You knowcitscial. | think Bob
mentioned that health needs to be at the table becliiusegh this legislation
seems to focus more on early care and education theg’'efahe ECCS
components.

And we also talked in 2008 about our plans that everybodlychdevelop for
ECCS. And certainly | could imagine on the state lgeel would say well
we have all of these 10 million thousand plans how npdanys do we need?
But if people have been doing the job that they have demg then there
should be a place where you can either utilizing your &@lan as a jump off
point or a starting point. And integrating and collabogaso that the state
has one comprehensive plans for young children.

So this is really should be seen as an opportunity forgyoo imore in case of
limited dollars and maybe there will be more dollarstigh this initiative.

But also the idea that you have an additional partnecrato some of the
early education — early care and education work that yeel been struggling
to do in your state.
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So this fits very well in what we've been doing all gdecause we’'ve
always been talking about a system and not just anieghil/program but a
comprehensive system.

(Sandra Sansiola): That's clearer. Thanks so muetyene.

(Dena Green): You're welcome.

Operator: Your next...

Frances Marshman: Operator, are there any other questi@@mments?

Operator: Your next response is from (Cheryl Massetrisoirom North Dakota.

Frances Marshman: Hi, (Cheryl). It seems like wéyos a while ago. Thank you for calling
back.

(Cheryl Masset Morris): That's OK. I'm sorry abouéath It's just so darn cold up here |
think the phone line froze up. I’'m not sure. But whatkwalling in earlier
about was | responding to (Dena Green’s) request formétion from groups
that may have some struggles out here.

And | guess the thing that I'm kind of coming across i$ Wiale our council
members have been appointed they've not yet met. Armhuwse, as the
ECCS program director I've you know been looking at gukefal legislation
and the proposed goals of the early learning councils @amparing that to
ECCS programs. And knowing that there is a grant applic#bat is due by
August.

I’'m just — what we’re struggling with is who’s responsitde writing and
obtaining and administering that — the grant for theydadrning councils? It
just seems and | think Bob probably said it best just becaiuhe way of the
federal legislation has come out probably with somehasig on the pre-K
component, in our state since we don’t have early pittsslkbecome kind of a
political arena and that’s the agenda that the coungdirsg to be focusing on
rather than perhaps the goals that are listed in betfetleral and state
legislation.
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And with time ticking and a grants application hangingtbate that hasn’t
even been started kind of wondering what some statedioameewhere that
who's left that got dropped in.

Maybe Carmen can respond to that?

Yes, the letter inviting applicationsniretates for ARA funds to establish the
state advisory councils went to governors. And goverm@re charged with
the responsibility of designating an agency or even a dalheady in
existence as the state advisory council or authorizegrtation of such a
council.

And so that council would as designated or createdymideed then would
have the responsibility of submitting the application.

(Cheryl Masset Morris): | understand that. But | guessjiish wondering of applications

Carmen Bovell:

Rachel Demma:

Carmen Bovell:

Rachel Demma:

that you've seen so far is it the norm that it'®like health department or the
department of public instruction oris it ...

We don’t know as yet what the goverihange designed in their individual
states because we have only received on applicatiod.sé | regrettably |
can’t speak to your question.

| can speak a little bit to that questlsin.yes, sorry this is Rachel. I'm
sorry, were you finished, Carmen?

Yes.

OK. So that was a question we, inafsiatd in our most recent survey just
trying to get a sense of where these — where the ayti®falling in states.
And most commonly we are finding that the councils adeuthe auspices of
a state agency. And you're right I think it's importemtecognize that there
are other dynamics at play. And if there’s a politit@aof a particular issue
unfortunately that will factor into how a governorfice may funnel the
work of the council.
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So — but we are finding that there are a handful oéstaave actually or are
considering sub contracting the work of the council orte of functioning
public/private partnership that’s within the state. And thain exception.
But | think the majority of states are transferring Wk of the council to the
state agency that has oversight over early childhoodhwhimany cases is a
singular agency now.

(Dena Green): I'd like to add something to that too. Backhat we were just talking about
in terms of (Sandra’s) question and ECCS complemertimgvork of the
early learning councils?

I would encourage all ECCS coorDenators that don’t yet kmbw or where
their application is and who's responsible for it thmest twould be a good
activity for you to be involved in at this point. And | wasder the erroneous
| guess assumption that most governors knew about as p@gram. So
this would be an excellent time for you to make your wariwn to your
governor or policymaker or whoever in terms of the wbek you've been
doing in these past five years because | think Mary memtitra a lot of the
work that you have done is some of the work that posgielyouncil will
have to undertake and there’s no reason for them to deplloaiefforts that
you had all ready completed. So you are now in the podibi be an asset to
the early learning council for those who have not gdttere.

And to North Dakota | don’t know what your particul@uation is but |
would talk to (Joe) your project officer about that and koow talk about
how to — and your TA person about how to create sogieilty if you think
it's not there you know your program in your state.

Carmen Bovell:  (Dena), this is Carmen. Do you knoany states or the number of states that
have included the early childhood comprehensive — the EQ@&istrator as
a member of the council?

(Dena Green): | have that on that chart. Yes. cHaet that | was keeping where | asked
people to tell me what their experience was in thatestSo it is on a chart
that | had been keeping up based on grantee responsesarltmany of
them were either a part of the council. A few of tHead become the council
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so there were different experiences in those st@asl can send you a copy.
| thought you had one but | do have another...

Carmen Bovell: Yes, | do have it.
(Dena Green): OK.

Frances Marshman: Operator, there any additional cotsroemguestion. | know we're
drawing near the end of the call?

Operator: Your next response is from (Andrea Wilksuhidna.

(Andrea Wilks): Hi, thank you so much. This is a piggybqaestion based on what we're
talking about right now to Carmen. And my question, @anms what role, if
any do you see for the Head Start collaboration officgday when putting
together an ECAC?

Carmen Bovell:  When putting together what?
(Andrea Wilks): An Early Childhood Advisory Council.

Carmen Bovell: The Congress has made a requiremdrththatate collaboration directors
serve as members of the state advisory councils. | kihatin some states
that has raised some concerns about states are gohkough that and we
know when we receive their applications for funding indecisions they have
reached. But our expectation is that the state Heatl®llaboration director
will be a member of every state’s advisory council.

And so far the application that we've received doegatd that the collab
director is a member.

(Andrea Wilks): Thank you.
Frances Marshman: | think we have time for one more igmest comment.

Operator: Your final response is from the line of (Reddaauso) from Washington.
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(Regina Kanuso): ...that the early learning challenge featlyrdoes talk about early
development and health development as well as earlyitga So | think it is
significant and relevant to pay attention to building c#pan terms of
understanding and how the screenings and referrals and proefsservices
related to health, mental health and disability andl§esapport for children.
That is actually written into the bill.

So it's not strictly early learning. It really is neocomprehensive than that.

Frances Marshman: Thank you, (Regina). Could you remintistemers where you'’re
calling from please?

(Regina Kanuso): Washington D.C.

Frances Marshman: OK. Are you the ECCS grantee?here
(Regina Kanuso): No, I'm not.

Frances Marshman: What office are you calling fromgd@a
(Regina Kanuso): Administration for Children and Fagsili

Frances Marshman: Great. OK. Thank you. Just tryiggtdhe context of your remarks.
(Dena), | think it's 4:30 on the nose, so | think we dtidae respectful of
everybody’s time. But | just wanted to give a big thaal Yo both our
speakers as well as our listeners for this 90-minute ¢adlhwis quite
interesting to me. And | wonder (Dena) if you have anytlhogd like to
add before we bid adieu to everybody.

(Dena Green): No. I just wanted to thank everybody#éng on the call. And to you know
again contact either (Joe) or | and of course your @é&Benator if you have
some additional questions or you need help.

Frances Marshman: There will be both a written trapisand audio same as the last time
around, the last conference call circulated on theelistby me, by Frances
Marshman. So keep your eyes peeled for that probaldhe detginning of
next week that e-mail. And as a reminder, there isvile.nga.org website



John Snow, Inc.
Moderator: (Dena Green)
12-10-09/2:00 p.m. CT
Confirmation # 44400348
Page 37

which you can go to and Rachel, Bob and Mary’s contastnmtion is at the
bottom of the agenda.

Thank you everybody so much. Take care.
(Dena Green): Thank you.
Frances Marshman: Bye-bye.
Operator: Ladies and gentlemen, thank you for participatiou may now disconnect.

END



