
Logic Model for SECCS Grant Program:
 

Kids Matter: Improving Outcomes for Children in Washington State NOTE  * = Family Support Strategy 
 

ORGANIZATIONAL STRUCTURE / 
ENVIRONMENT INPUTS/RESOURCES 

DESCRIPTION ACTIVITIES 

BARRIERS FACILITATORS 
INTERVENTION EXPECTED CHANGE 

(Outcomes/Objectives) 
EVIDENCE OF CHANGE 

(Indicators)TARGET POPULATION 

TOTAL FUNDS 
GRANTEE/ PROJECT CHARACTERISTICS (i.e., goals 
and description of the project, environment, 
description of population/case load and partner 
organizations): 

REQUESTED: $140,000 (for 
the first year of the project) 
TOTAL GRANT BUDGET: 
$140,000 (for the first year of 

All Children Eligible for Public 
Health Insurance 

Enroll more eligible children in public health 
insurance programs (Medicaid, SCHIP, Basic 
Health, SSI).* 

Enrolled more eligible children in public health 
insurance programs (Medicaid, SCHIP, Basic 
Health, SSI). 

Increased the number and percentage of 
children who have medical insurance. 

the project) 

The Office of Maternal and Child Health (OMCH), in 
the Washington State Department of Health, will serve as 
the lead agency for the implementation grant. OMCH has 
played a key role in the development of the "Kids Matter" 
early childhood plan through the use of a collaborative, 
statewide planning process. OMCH oversees many 
programs that take part in the strategies related to the 
ECCS service delivery plan, including Healthy Child Care 
Washington (HCCW), Maternal and Infant Health (MIH), 
Child and Adolescent Health (CAH), the Children with 
Special Health Care Needs (CSHCN) program, and 
CHILD Profile. Almost every focus area of OMCH 

PROJECT INPUTS (i.e., 
personnel and non-
personnel) 

All Children 
Increased the number and percentage of children 
who receive recommended preventive care (e.g., 
well-child, immunizations). 

Increased the number and percentage of 
children who receive recommended 
preventive care (e.g., well-child, 
immunizations). 

programs can be connected with outcomes and strategies 
in the overall Kids Matter Plan. OMCH also benefits from 
access to specialists, who will contribute their expertise to 
various facets of the project, including a public health 
prevention specialist from the CDC that will work on 
children's mental health; a pediatrician that will work on 
HCCW and ECCS; and the evaluation capabilities of 
HCCW's web-based data collection. Facilitate access to a Medical Home for all 

children (including medical, dental, mental 

Washington State's Early Childhood Comprehensive 
health and vision services).* 

Systems Plan, "Kids Matter: Improving Outcomes for Access to Health 
Children in Washington State," aims to help create and Insurance and Medical 
sustain a statewide early childhood comprehensive Homes 
system, which meets the needs of children and families, 
improves outcomes, and assures that all children are 
healthy and ready for school. The plan integrates three 
statewide system-building efforts, including ECCS, the 
Head Start State Collaboration Office (HSSCO), and the 
Build Initiative, and builds upon existing and emerging 
early childhood system efforts. Numerous stakeholder 
groups (e.g., local and state agencies/initiatives, public 

Personnel: All Children Increased the number and percentage of children 
who have access to comprehensive health care. 

Increased the number and percentage of 
children who have access to comprehensive 
health care. 

and private organizations, community groups, families) 
have been engaged in the development of the Kids Matter 
plan. Hallmarks of the plan are that it: approaches early 
childhood systems as a collaborative effort; serves as an 
over-arching bridge for a comprehensive and integrated 
framework; defines common goals and outcomes; 
outlines specific strategies and partners; and focuses on 
accountability and evaluation of progress. 

An internal environmental scan was done of the OMCH's 
early childhood programs, activities, and financing along 
the five core components/goal areas of the Washington 
State early childhood systems. An external scan was also 
conducted related to strategic plans, needs assessments, 
performance plans and evaluation system. The strength 
and gap analysis developed from this will be used by the 
Kids Matter partners to help shape the content of the 

Public Health Nurse 
Consultant: 1.0 FTE Young Children Make developmental assessment and referral 

to early intervention access ble.* 
Made developmental assessment and referral to 
early intervention accessible. 

Developmental assessment and referral to 
early intervention is made accessible. 

outcome identification process. The Kids Matter 
evaluation will cover three levels: (1) implementation of 
the Strategic Plan (process); (2) systems change (system 
outcomes); and (3) child and family change (child and 
family outcomes). 
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ORGANIZATIONAL STRUCTURE / 
ENVIRONMENT INPUTS/RESOURCES TARGET POPULATION 

DESCRIPTION ACTIVITIES 

INTERVENTION EXPECTED CHANGE 
(Outcomes/Objectives) 

EVIDENCE OF CHANGE 
(Indicators) BARRIERS FACILITATORS 

The strategic plan implementation and the system level 
change evaluation will focus on the effectiveness of the 
Kids Matter collaborative and the extent to which the plan 
is being used. The system capacity and the child and 
family outcome evaluations will examine the impact of the 

Fringe Benefits: $13,368 
Increased awareness among all who care for 
young children about the importance of 
comprehensive health care. 

Increased awareness among all who care for 
young children about the importance of 
comprehensive health care. 

system on children's health and school readiness. 

The overall goal of ECCS and of the Kids Matter Plan is to 
assure that children are healthy and ready for school. 
Specific goals to accomplish this include: (1) Increase 
awareness and use of the Kids Matter plan by statewide 
public and private partners; (2) Increase and sustain MCH Indirect Charges: $16,787 

Caregivers of Young Children at 
the direct service level; State 
Agency and Early Childhood 
Partners at the systems level 

Increase awareness among all who care for 
young children about the importance of 
comprehensive health care. 

Increased parent and caregiver ability to Increased parent and caregiver ability to 
leadership roles in statewide early childhood program and (19.5% for internal charges; recognize an emerging issue with their child's recognize an emerging issue with their 
planning efforts; (3) Increase awareness and use of Kids 1.4% for items contracted health or development and connect with child's health or development and connect 
Matter Plan by local communities; (4) Increase and outside of the agency) appropriate services. with appropriate services. 
sustain the inclusion of "health" in all early childhood 
efforts; and (5) Improve integration of evaluation 
processes to assure systems are strengthened and 
outcomes are achieved. Access to Health 

Insurance and Medical 

Objectives for achieving the above-listed goals include Homes 

examination of the degree to which: (1a) the Plan is 
perceived as positively influencing system-building efforts; 
(1b) the Plan is perceived as positively influencing child 
and family outcomes; (2a) MCH is part of significant 
statewide early childhood efforts; (2b) MCH integrates 
internal systems, programs and services in order to 
improve outcomes for young children; (3a) the Plan is 
perceived as positively influencing local system-building 
efforts; (3b) local and regional partners are using outcome 
measures identified in the Plan; (4a) health messages are 

Non-Personnel: Kids Matter Plan Stakeholders 
Develop, promote and implement policies that 
will advance Kids Matter (KM) strategies and 
outcomes. 

Increased number and percentage of children 
who have access to health insurance and medical 
homes. 

Increased number and percentage of 
children who have access to health 
insurance and medical homes. 

emphasized in early childhood efforts; (4b) health 
messages are integrated into state and local policies; (5a) 
Kids Matter evaluation informs activities to achieve 
desired outcomes; and (5b) public and private partners 
have planned for, implemented, and sustained a more 
effective data system related to early childhood systems 
and outcomes. 

Improved understanding and practice among Improved understanding and practice among 

ENVIRONMENT: Staff Travel: $629 Caregivers of Young Children caregivers of nurturing behaviors to promote 
children's optimal social-emotional development 

caregivers of nurturing behaviors to promote 
children's optimal social-emotional 

and mental health. development and mental health. 

In Washington State, as well as throughout the nation, 
services for young children have been inadequate to meet 
their needs, and those that do exist are often not easily 
accessible to families. Despite the fact that all children in 
the State should arrive at kindergarten healthy and ready 
to learn, many arrive unprepared (particularly children 
living in poverty or from minority groups). Four 
overarching system gaps have been identified for the 

OTHER INPUTS (contracts, 
other grant awards, 
matching funds): 

Caregivers of Young Children 
entering kindergarten Social-Emotional and 

Promote caregivers' knowledge of social, 
emotional and mental health of young 
children.* 

Increased the number and percentage of children 
entering kindergarten with social-emotional skills. 

Increased the number and percentage of 
children entering kindergarten with social-
emotional skills. 

state: (1) Fragmentation -- multiple, separate systems; Mental Health 
(2) Funding gaps; (3) Challenges to focused policy 
guidance and decision-making; and (4) The lack of public 
understanding of the importance of early childhood and 
early childhood services. 

To help the state in improving the early childhood system, 
the Washington State Legislature passed House Bill 1152 
in April 2005, creating an Early Learning Council (ELC) 
that will build upon existing early childhood efforts, 
recommend new initiatives, and create an early learning 
plan to improve the organization, accessibility and quality 
of early learning programs and services at the state level. 

Strategic Planning Consultant 
and ECCS Lead will be used 
to (1) Determine the Technical 
Assistance Plan; (2) Design 
new or adapt existing tools; 
and (3) Produce tools. 

Kids Matter Plan Stakeholders 

Promote collaboration among policymakers, 
providers and other stakeholders regarding 
children's social, emotional, and mental 
health.* 

Increased availability of appropriate and 
coordinated mental health services for children. 

Increased availability of appropriate and 
coordinated mental health services for 
children. 
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ORGANIZATIONAL STRUCTURE / 
ENVIRONMENT INPUTS/RESOURCES TARGET POPULATION 

DESCRIPTION ACTIVITIES 

INTERVENTION EXPECTED CHANGE 
(Outcomes/Objectives) 

EVIDENCE OF CHANGE 
(Indicators) BARRIERS FACILITATORS 

Washington State's Early Learning and Development 
Benchmarks (ELDB) have been created to descr be what 
children from birth through kindergarten entry should A Pediatrician Consultant will 
know and be able to do. This will help parents, caregivers be used for (1) the 
and teachers with information to develop shared 
expectations that support children's learning and 
development during the critical early years. Another 
advancement at the statewide community-initiated level is 
the establishment of a Children's Communication Web 

communication and 
dissemination process; (2) 
engaging local partners in 
using THE PLAN (Kids Matter 
Plan); and (3) providing 

Young Children and Their 
Families; Caregivers of Young 
Children 

Promote existing programs' awareness and 
implementation of models of services and 
supports for young families that are effective, 
culturally competent and community-based.* 

Promoted existing programs' awareness and 
implementation of models of services and 
supports for young families that are effective, 
culturally competent and community-based. 

Promoted existing programs' awareness and 
implementation of models of services and 
supports for young families that are effective, 
culturally competent and community-based. 

hub through the Early Care and Education Coalition. This technical assistance to local 
web hub allows for generation of communication, partners. 
grassroots involvement, information sharing, advocacy, 
coalition-building and public will. 

At the regional level, the Northwest Early Learning 
project, through the Northwest Educational Service 
District 189, is piloting regional strategies to support three 
of the four Kids Matter objectives. For this, a five-county 
regional systems planning consortium has adopted the 
Kids Matter goals, objectives and outcomes, as well as 
defining county strategies to achieve the outcomes. Each 

Young Children and Their 
Families; Caregivers of Young 
Children 

Social-Emotional and 
Mental Health Promote existing programs' awareness and 

implementation of practices that provide 
opportunities for social connectedness for 
families.* 

Promoted existing programs' awareness and 
implementation of practices that provide 
opportunities for social connectedness for 
families. 

Promoted existing programs' awareness and 
implementation of practices that provide 
opportunities for social connectedness for 
families. 

of these above-listed new initiatives may have a 
significant potential impact on early childhood systems 
throughout the state. 

PARTNERING ORGANIZATIONS: Parents and Early Childhood 
Care Providers 

Ensure that communications with all who 
work with young children emphasize the 
importance of social, emotional and mental 
health.* 

Increased understanding and practice of nurturing 
behaviors to promote children's optimal social-
emotional development and mental health. 

Increased understanding and practice of 
nurturing behaviors to promote children's 
optimal social-emotional development and 
mental health. 

Community Trade and Economic Development, Early 
Childhood Education and Assistance Program 
(ECEAP): a Kids Matter plan partner. 

Kids Matter Plan Stakeholders 
Develop, promote and implement policies that 
will advance Kids Matter (KM) strategies and 
outcomes. 

Increased availability of appropriate and 
coordinated social, emotional, and mental health 
services for children. 

Increased availability of appropriate and 
coordinated social, emotional, and mental 
health services for children. 

Department of Social and Health Services (DSHS), 
Division of Child Care and Early Learning (DCCEL): a 
Kids Matter plan partner. 

Young Children and Their 
Families; Early Childhood Care 
Providers 

Use Washington State Early Learning and 
Development Benchmarks as a tool to 
enhance the quality of child care and early 
learning. 

Increased the number and percentage of children 
entering kindergarten healthy and ready for 
school. 

Increased the number and percentage of 
children entering kindergarten healthy and 
ready for school. 

Center for Infant Mental Health: a Kids Matter plan 
partner. 

Pre-School Children and Their 
Families 

Expand access to high quality pre-school 
experiences. 

Improved the ability of families to obtain quality 
child care and preschool programs that meet 
families' needs. 

Improved the ability of families to obtain 
quality child care and preschool programs 
that meet families' needs. 

Department of Health, Washington State: a Kids Matter 
plan partner. Caregivers of Young Children 

Support high quality professional 
development services and opportunities for 
caregivers. 

Increased understanding of what children need for 
optimal health and development (physical, social-
emotional, cognitive, and language). 

Increased understanding of what children 
need for optimal health and development 
(physical, social-emotional, cognitive, and 
language). 

Family Policy Council (FPC): a Kids Matter plan partner. Early Care and Education 
Programs 

Early Care and 
Education/Child Care 

Promote children's health in early care and 
education programs (Ongoing statewide 
collaborative effort: Healthy Child Care 
Washington). 

Increased the number and percentage of children 
entering kindergarten healthy and ready for school 

Increased the number and percentage of 
children entering kindergarten healthy and 
ready for school 

Head Start State Collaboration Office (HSSCO): a Kids 
Matter plan partner. HSSCO was used as one of the 
three statewide system building efforts brought together 
for the creation of the Kids Matter plan. Head Start has 
well-established values and patterns of operation that 

Young Children and Their 
Families; Early Childhood 
Providers and Stakeholders 

Increased system's recognition of families' role as 
the primary nurturers of their children. 

Increased system's recognition of families' 
role as the primary nurturers of their children. 

facilitate collaboration with families. Develop capacity within the early care and 

Leadership Council for Quality Care and Education 
(LCQCE): a Kids Matter plan partner. Young Children and Their 

education systems to engage in family 
support. Increased availability of community resources and 

support networks for families and caregivers. 

Increased availability of community 
resources and support networks for families 
and caregivers. 

Office of the Superintendent of Public Instruction 
(OSPI): a Kids Matter plan partner. 

Families; Early Childhood 
Providers and Stakeholders Increased ability for parents and caregivers to 

access community resources and support 
networks. 

Increased ability for parents and caregivers 
to access community resources and support 
networks. 
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ORGANIZATIONAL STRUCTURE / 
ENVIRONMENT INPUTS/RESOURCES TARGET POPULATION 

DESCRIPTION ACTIVITIES 

INTERVENTION EXPECTED CHANGE 
(Outcomes/Objectives) 

EVIDENCE OF CHANGE 
(Indicators) BARRIERS FACILITATORS 

Washington Council for the Prevention of Child 
Abuse and Neglect (WCPCAN): a Kids Matter plan 
partner. 

Kids Matter Plan Stakeholders Develop, promote and implement policies that 
will advance KM strategies and outcomes. 

Increased public perception that early childhood 
education, health and school readiness are major 
contributors of economic growth. 

Increased public perception that early 
childhood education, health and school 
readiness are major contributors of 
economic growth. 

Early Care and Education Coalition: a Kids Matter plan 
partner. 

Child care and preschool 
programs; Early Childhood 

Early Care and 
Education/Child Care Improve the ability to evaluate and reward 

high-quality programs through development 

Increased number and percent of child care and 
preschool programs that are quality rated. 

Increased number and percent of child care 
and preschool programs that are quality 
rated. 

Healthy Mothers Healthy Babies Coalition of 
Washington State: a Kids Matter plan partner. 

Providers and Stakeholders; 
Families 

of Quality Rating System (QRS) and Tiered 
Reimbursement. Increased wages for quality child care providers. Increased wages for quality child care 

providers. 

Washington Association for the Education of Young 
Children (WAEYC): a Kids Matter plan partner. 

Parents and Families of Young Provide information to parents and facilitate 
Increased parents' stress-reduction skills. Increased parents' stress-reduction skills. 

Washington Chapter, American Academy of Children connection to needed services and supports.* Increased parents' knowledge and skills to Increased parents' knowledge and skills to 
Pediatrics: a Kids Matter plan partner. support children's health and development. support children's health and development. 

Washington State Child Care Resource and Referral 
Network: a Kids Matter plan partner. 

Parents and Families of Young 
Children Parenting Information 

and Support 

Strengthen and sustain the Washington 
Parenting Education Network (WAPEN). 

Strengthened and sustained the Washington 
Parenting Education Network (WAPEN). 

The Washington Parenting Education 
Network (WAPEN) is strengthened and 
sustained. 

Comprehensive Health Education Foundation 
(CHEF): a Kids Matter plan partner. 

Early Childhood Care Providers 
and Stakeholders 

Provide professional development programs, 
services and supports for professionals 
providing information and support to parents.* 

Increased availability of parent education 
resources and services. 

Increased availability of parent education 
resources and services. 

Foundation for Early Learning (FEL): a Kids Matter 
plan partner. Kids Matter Plan Stakeholders Develop, promote and implement policies that 

will advance KM strategies and outcomes. 
Increased number and percentage of children 
who live in safe, stable and supportive families. 

Increased number and percentage of 
children who live in safe, stable and 
supportive families. 

The BUILD Initiative: a Kids Matter plan partner. BUILD 
is a broad, public-private partnership that was used as 
one of the three statewide system building efforts brought 
together for the creation of the Kids Matter plan. 

Work with stakeholders to disseminate 
information about the Kids Matter (KM) plan 
and its potential uses. 

Increased awareness of KM Plan among system 
and participating partners. 

Increased awareness of KM Plan among 
system and participating partners. 

DOH Child and Adolescent Health (CAH): a Kids Matter 
plan partner. 

Kids Matter Plan Stakeholders 

Work with local and regional stakeholders to 
share information about the Kids Matter (KM) 
plan and potential uses, building on existing 
community efforts. 

Increased awareness of the KM plan among local 
and regional partners. 

Increased awareness of the KM plan among 
local and regional partners. 

Healthy Child Care Washington (HCCW): a Kids Matter 
plan partner. HCCW has a nine-year history of 
successful programs. A network of Child Care Health 
Consultants (CCHCs) works to improve the health and 
safety of children across Washington State, drawing from 
the standards in Caring for Our Children . A well-utilized 

Information 
Dissemination Increased the degree to which health messages 

are emphasized in early childhood efforts. 

Increased the degree to which health 
messages are emphasized in early childhood 
efforts. 

and effective on-line evaluation system demonstrates 
positive impact on child care providers and children from 
CCHC's work. 

Facilitate inclusion of health messages 
through materials, presentations, and other 
means to connect health and school 

Bright Futures (Whatcom County): a Kids Matter plan 
partner. 

readiness. Increased the degree to which health messages 
are integrated into policies developed by state and 
local groups. 

Increased the degree to which health 
messages are integrated into policies 
developed by state and local groups. 

DOH Washington Integrated Service Enhancement 
(WISE): a Kids Matter plan partner. 

Kids Matter Plan Stakeholders 
Increased the degree to which health messages 
are integrated into tools, publications and services 
at the state and local level. 

Increased the degree to which health 
messages are integrated into tools, 
publications and services at the state and 
local level. 
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ORGANIZATIONAL STRUCTURE / 
ENVIRONMENT INPUTS/RESOURCES TARGET POPULATION 

DESCRIPTION ACTIVITIES 

INTERVENTION EXPECTED CHANGE 
(Outcomes/Objectives) 

EVIDENCE OF CHANGE 
(Indicators) BARRIERS FACILITATORS 

DOH Office of Maternal and Child Health (OMCH): a 
Kids Matter plan partner. 

Increased the degree to which health messages 
are emphasized in early childhood efforts. 

Increased the degree to which health 
messages are emphasized in early childhood 
efforts. 

DSHS Infant/Toddler Early Intervention Program 
(ITEIP): a Kids Matter plan partner. Kids Matter Plan Stakeholders 

Facilitate inclusion of health and health 
messages in state and local early childhood 
efforts. 

Increased the degree to which health messages 
are integrated into policies developed by state and 
local groups. 

Increased the degree to which health 
messages are integrated into policies 
developed by state and local groups. 

DSHS - MAA, EPSDT Improvement Team (Medicaid): a 
Kids Matter plan partner. 

Increased the degree to which health messages 
are integrated into tools, publications and services 
at the state and local level. 

Increased the degree to which health 
messages are integrated into tools, 
publications and services at the state and 
local level. 

Information 
Governor's Office -- Early Childhood Policy: a Kids 
Matter plan partner. 

Dissemination Increased statewide public and private partners' 
perception that the KM Plan is positively 
influencing system-building efforts. 

Increased statewide public and private 
partners' perception that the KM Plan is 
positively influencing system-building efforts. 

Institute for Brain and Language Sciences: a Kids 
Matter plan partner. 

Key Early Childhood Audiences 

Use presentations, technical assistance, and 
messengers strategically to reach key 
audiences, facilitating use of the Kids Matter 
(KM) Plan. 

Increased statewide public and private partners' 
perception that the KM Plan is positively 
influencing child and family outcomes. 

Increased statewide public and private 
partners' perception that the KM Plan is 
positively influencing child and family 
outcomes. 

League of Education Voters (LEV): a Kids Matter plan 
partner. 

Increased the number of system and participating 
partners that are using the outcome measures 
identified in the KM Plan. 

Increased the number of system and 
participating partners that are using the 
outcome measures identified in the KM Plan. 

Oral Health Coalition: a Kids Matter plan partner. ELC, ELDB, ECEC, and Other 
Efforts 

Leadership Development 

Provide systems leadership from Office of 
Maternal and Child Health (OMCH) in Kids 
Matter through roles with the Early Learning 
Council (ELC), Early Learning and 
Development Benchmarks (ELDB), Early 
Care and Education Coalition (ECEC), and 
other efforts. 

Increased involvement of OMCH in significant 
statewide early childhood efforts, including the 
ELC, ELDB, and the ECEC. 

Increased involvement of OMCH in 
significant statewide early childhood efforts, 
including the ELC, ELDB, and the ECEC. 

Statewide Action for Family Empowerment -
Washington (SAFE-WA): a Kids Matter plan partner. OMCH Identify, create and respond to opportunities 

for leadership, involvement and influence. 
Increased the degree to which OMCH is part of 
the emerging statewide early childhood efforts. 

Increased the degree to which OMCH is part 
of the emerging statewide early childhood 
efforts. 

Facilitate a combined advisory panel, budget Increased the degree to which Office of Maternal Increased the degree to which Office of 
Talaris Research Institute: a Kids Matter plan partner. Kids Matter Plan Stakeholders and implementation effort for Kids Matter as a and Child Health (OMCH) leads Kids Matter Maternal and Child Health (OMCH) leads 

multi-partner state-level effort. efforts forward. Kids Matter efforts forward. 

University of Washington, School of Nursing 
(Promoting First Relationships -PFR): a Kids Matter 
plan partner. 

Local and Regional Early 
Childhood Support and facilitate local and regional 

Increased local and regional partners' perception 
that the KM Plan is positively influencing local 
system-building efforts. 

Increased local and regional partners' 
perception that the KM Plan is positively 
influencing local system-building efforts. 

Washington Early Learning and Development 
Benchmarks: a Kids Matter plan partner. 

Organizations/Agencies, 
including businesses and 
philanthropies 

Partnership 
Development 

collaborative efforts in early childhood 
systems development. Increased local and regional partners' use of 

outcome measures identified in the KM Plan. 
Increased local and regional partners' use of 
outcome measures identified in the KM Plan. 

Washington Parenting Education Network (WAPEN): 
a Kids Matter plan partner. 

Local and Regional Early 
Childhood Organizations/ 
Agencies, including businesses 
and philanthropies 

Facilitate and support communication 
between local, regional and state partners 
relating to Kids Matter plan and its use. 

Increased multi-directional communication occurs 
between local, regional, and state efforts to 
improve outcomes. 

Increased multi-directional communication 
occurs between local, regional, and state 
efforts to improve outcomes. 

Washington State Fathers Network: a Kids Matter plan 
partner. Health professionals Recruitment of Health 

Professionals 

Advocate and facilitate the inclusion of a 
health representative in major early childhood 
efforts wherever appropriate. 

Increased the number of health representatives 
included in all major early childhood efforts. 

Increased the number of health 
representatives included in all major early 
childhood efforts. 

Early Childhood Comprehensive Systems (ECCS) -
Maternal and Child Health Bureau: a Kids Matter plan 
partner. Kids Matter Plan Partners and Strengthening Existing Build early childhood efforts from strengths of 

Increased the degree to which health 
representatives are included in all major early 
childhood efforts. 

Increased the degree to which health 
representatives are included in all major 
early childhood efforts. 

Good Start, Grow Smart (GSGS): a Kids Matter plan 
partner. 

Stakeholders Early Childhood Systems 
and Programs 

existing systems and programs (e.g., HCCW, 
CHILD Profile) Increased the degree to which health messages 

are emphasized in early childhood efforts. 

Increased the degree to which health 
messages are emphasized in early childhood 
efforts. 
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Infant/Toddler Child Care Initiative - National Zero to 
Three: a Kids Matter plan partner. 

Kids Matter Plan Partners and Strengthening Existing Build early childhood efforts from strengths of 

Increased the degree to which health messages 
are integrated into policies developed by state and 
local groups. 

Increased the degree to which health 
messages are integrated into policies 
developed by state and local groups. 

No Child Left Behind (NCLB): a Kids Matter plan 
partner. 

Stakeholders Early Childhood Systems 
and Programs 

existing systems and programs (e.g., HCCW, 
CHILD Profile) Increased the degree to which health messages 

are integrated into tools, publications and services 
at the state and local level. 

Increased the degree to which health 
messages are integrated into tools, 
publications and services at the state and 
local level. 

CC-CHILD Profile Project (Grant County): a Kids Matter 
plan partner. 

Office of Maternal and Child 
Health System Integration 

Facilitate internal Office of Maternal and Child 
Health (OMCH) systems integration efforts in 
early childhood, connecting them with Kids 
Matter. 

Increased level of integration of internal systems, 
programs and services by OMCH in order to 
improve outcomes for young children. 

Increased level of integration of internal 
systems, programs and services by OMCH 
in order to improve outcomes for young 
children. 

Circle of Security (Spokane County): a Kids Matter plan 
partner. 

Local and regional partners Provision of Technical 
Assistance 

Provide technical assistance to facilitate local 

Increased local and regional partners' perception 
that the KM Plan is positively influencing local 
system-building efforts. 

Increased local and regional partners' 
perception that the KM Plan is positively 
influencing local system-building efforts. 

Getting School Ready (King County): a Kids Matter 
plan partner. 

and regional use of Kids Matter (KM) plan. 
Increased local and regional partners' use of 
outcome measures identified in the KM Plan. 

Increased local and regional partners' use of 
outcome measures identified in the KM Plan. 

Kids Get Care (King County): a Kids Matter plan 
partner. 

Build Kids Matter budget across system 
partners. Built Kids Matter budget across system partners. Built Kids Matter budget across system 

partners. 

Northwest Early Learning (Skagit County): a Kids 
Matter plan partner. 

Build on UW-Health Services Policy Center's 
(HSPC) model for financing early learning, 
pilot tested in 4 states. 

Built on UW-Health Services Policy Center's 
(HSPC) model for financing early learning, pilot 
tested in 4 states. 

Built on UW-Health Services Policy Center's 
(HSPC) model for financing early learning, 
pilot tested in 4 states. 

Support for Early Learning and Families (Clark 
County): a Kids Matter plan partner. 

Build on private sector exploration of 
financing methodologies that support early 
learning in the context of "whole child" and 
family support. 

Built on private sector exploration of financing 
methodologies that support early learning in the 
context of "whole child" and family support. 

Built on private sector exploration of 
financing methodologies that support early 
learning in the context of "whole child" and 
family support. 

Child Care Health Consultants (CCHCs): a Kids Matter 
plan partner. Kids Matter Plan Partners Sustainability 

Leverage new Early Learning Council (ELC) 
charged to create an adequately financed, 
high quality, accessible, comprehensive early 
learning system. 

Leveraged new Early Learning Council (ELC) 
charged to create an adequately financed, high 
quality, accessible, comprehensive early learning 
system. 

Leveraged new Early Learning Council (ELC) 
charged to create an adequately financed, 
high quality, accessible, comprehensive early 
learning system. 

Child Care Resources and Referral Network: a Kids 
Matter plan partner. 

Leverage ECEC efforts to increase public and 
political will to improve policies and fiscal 
support for early childhood. 

Leveraged ECEC efforts to increase public and 
political will to improve policies and fiscal support 
for early childhood. 

Leveraged ECEC efforts to increase public 
and political will to improve policies and fiscal 
support for early childhood. 

Family, friends and neighbor care providers: a Kids 
Matter plan partner. 

Leverage ECEC efforts to increase private 
sector support for parenting resources for all 
parents. 

Leveraged ECEC efforts to increase private 
sector support for parenting resources for all 
parents. 

Leveraged ECEC efforts to increase private 
sector support for parenting resources for all 
parents. 

Family Support Programs: a Kids Matter plan partner. 
Leverage resources/programs across the 6 
sections of OMCH/Title V for expanded EC 
capacity and integration. 

Leveraged resources/programs across the 6 
sections of OMCH/Title V for expanded EC 
capacity and integration. 

Leveraged resources/programs across the 6 
sections of OMCH/Title V for expanded EC 
capacity and integration. 

Family Advisory Network: a Kids Matter plan partner. Use active evaluation process to assure 
progress toward desired outcomes. 

Increased the degree to which the KM evaluation 
informs activities to achieve desired outcomes. 

Increased the degree to which the KM 
evaluation informs activities to achieve 
desired outcomes. 

Head Start/ECEAP Regional Directors: a Kids Matter 
plan partner. 

Facilitate internal Office of Maternal and Child 
Health (OMCH) data and evaluation system 
integration in Early Childhood, connecting 
with Kids Matter. 

Increased OMCH integration of internal data 
collection and evaluation processes. 

Increased OMCH integration of internal data 
collection and evaluation processes. 

Teachers, Administrators, and Parents Participating 
in Summer Institutes: a Kids Matter plan partner. 

Kids Matter Plan Stakeholders Evaluation Provide tools and support to facilitate 
evaluation efforts of state, regional and local 
stakeholders using the Kids Matter (KM) plan. 

Increased the frequency with which OMCH, 
ECCS, and KM are used by stakeholders as a 
resource for evaluation efforts. 

Increased the frequency with which OMCH, 
ECCS, and KM are used by stakeholders as 
a resource for evaluation efforts. 

Increased the degree to which public and private Increased the degree to which public and 
Encourage and facilitate evaluation capacity, partners have planned for, implemented, and private partners have planned for, 
moving toward an effective, sustainable, sustained a more effective data collection and implemented, and sustained a more effective 
statewide collaborative system. reporting system related to early childhood data collection and reporting system related 

systems and outcomes. to early childhood systems and outcomes. 
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