
Logic Model for SECCS Grant Program:

The New Mexico Early Childhood Comprehensive System (ECCS) Plan Project


ORGANIZATIONAL STRUCTURE / 
ENVIRONMENT INPUTS/RESOURCES TARGET 

POPULATION 
DESCRIPTION ACTIVITIES 

INTERVENTION EXPECTED CHANGE 
(Outcomes/Objectives) 

EVIDENCE OF CHANGE 
(Indicators) BARRIERS FACILITATORS 

TOTAL FUNDS REQUESTED: 
GRANTEE/ PROJECT CHARACTERISTICS (i.e., $140,000 (for the first year of the Establish the Children's Cabinet as the official By February 2003, established the Children's A law established the Children's Cabinet as the 
goals and description of the project, environment, project) State Agencies Providing cross-agency entity to monitor and improve Cabinet as the official cross-agency entity to official cross-agency entity to monitor and 
description of population/case load and partner TOTAL PROJECT BUDGET: Early Childhood Services the well-being of children (Children's Cabinet monitor and improve the well-being of children improve the well-being of children (Children's 
organizations): $140,000 (for the first year of the mandate). (Children's Cabinet mandate). Cabinet mandate). 

project) 

The lead agency for the SECCS implementation grant is 
the New Mexico Department of Health. The Title V 
agency is located in the Family Health Bureau in the 
Public Health Division of the Department of Health, and 
will be administering the funding for the grant, taking a 
lead role in the Steering Committee, work group and 
lesser roles in the larger Early Childhood Action Network 
(ECAN) process, as well as administering and 
monitoring contracts. The SECCS component is 
housed within the Maternal and Child Health Section of 
the Bureau, and oversees all activity related to the 

PROJECT INPUTS (i.e., 
personnel and non-personnel) 

State Agencies Providing 
Early Childhood Services 

Institutionalize the process for tracking and 
analyzing the well-being of children 
(Children's Report Card). 

By December 2005, institutionalized the process 
for tracking and analyzing the well-being of 
children (Children's Report Card). 

A law established the Children's Report Card, 
which institutionalized the process for tracking 
and analyzing the well-being of children. 

SECCS grant. The Title V staff also offer MCH 
epidemiology data and expertise for reporting and 
presentations, experience facilitating large groups, and 
work experience with the Lieutenant Governor on 
formation of the mission and principles behind the 
Children's Cabinet. The implementation will be 
facilitated through contracting for coordination efforts. 

The New Mexico Early Childhood Comprehensive 
System Plan provides comprehensive strategies for 
addressing and strengthening the 5 SECCS 
components to achieve the New Mexico 5 Children's 
Cabinet outcomes. The plan is focused on what state 
government can do to promote these outcomes. The 

Cross-Agency Systems 
Alignment 

priorities that the SECCS implementation process will 
take the lead in include: (1) to improve system of 
developmental services in New Mexico; (2) to 
implement a streamlined client entry process to 
measure eligibility for multiple state programs through 

Personnel: State Agencies Providing 
Early Childhood Services 

Institutionalize the process for developing 
strategies to improve the well-being of 
children (ECAN policy agenda). 

By December 2005, institutionalized the process 
for developing strategies to improve the well­
being of children (ECAN policy 
recommendations). 

Institutionalized the process for developing 
strategies to improve the well-being of children 
(ECAN policy recommendations). 

New Mexico's "No Wrong Door" Initiative; (3) to develop 
a Family Alliance that institutionalizes a mechanism for 
families to create policy and to have input into policy 
decisions that affect them; and (4) to strengthen cross-
agency work at the staff and front-line worker level on 
comprehensive early childhood systems improvements. 

The NM Early Childhood Strategic Planning Process 
has included state-agency partnerships, use of a result-
based accountability process to derive the outcomes 
and indicators to address the well-being of young 
children aged 0 to 5 and their families, an internal 
environmental scan of the Title V program, an external 
scan of NM's early childhood service system. The 
SECCS planning process is positioned to maximize the 
greatest policy impact due to its linkage with the NM 
Children's Cabinet and the Office of the Lt. Governor, 
thereby making it more possible to work easily across 

See "Other Inputs" State Agencies Providing 
Early Childhood Services 

Work with DFA and fiscal staff of each 
agency to refine templates developed for 
early childhood budget during the SECCS 
planning process (Children's Budget). 

Beginning Spring 2005, worked with DFA and 
fiscal staff of each agency to refine templates 
developed for early childhood budget during the 
SECCS planning process (Children's Budget). 

Templates developed for early childhood 
budget during the SECCS planning process 
are refined. (Children's Budget). 

Departments. The SECCS program will also assure 
sustainability by working to complement existing early 
childhood efforts by streamlining services and reducing 
duplication. This will enable more funds to be 
leveraged, and preservation of more funds to serve a 
greater number of clients. 
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ENVIRONMENT: Non-Personnel: State Agencies Providing 
Early Childhood Services 

Cross-Agency Systems 
Alignment 

Work with DFA and fiscal staff of each 
agency to develop an efficient mechanism for 
tracking investments (Children's Budget). 

Beginning Spring 2005, worked with DFA and 
fiscal staff of each agency to develop an efficient 
mechanism for tracking investments (Children's 
Budget). 

An formalized mechanism for tracking 
investments is developed (Children's Budget). 

New Mexico is one of the fastest growing states, with 
over 269,000 children between the ages of birth through 
10 (half of these are under the age of 5). New Mexico is 
also one of the poorest states in the U.S., ranking in the 
bottom 10 in per capita income, 50th in the nation for 
having the highest percentage of children living in Staff Travel Early Childhood Educators Track scholarships through TEACH. By the end of the third year, tracked scholarships 

through TEACH. 
Increased the number of degreed early 
childhood educators. 

poverty, and the fifth largest-sized state (though it is 
37th in total population and 42nd in population density). 
Twenty-seven of the thirty-three counties in the state are 
designated as rural or frontier areas. 

Workforce 
Development for Early 
Childhood Educators 

New Mexico also ranks last among the states on 
indicators of adequacy prenatal care (e.g., the 
percentage of women receiving little or no prenatal care, 
the percentage of low birth weight. New Mexico's 
shared border with Mexico, and ensuing immigration Indirect Costs: 12% Early Childhood Educators Continue to expand the TEACH program 

using the Early Learning plan as a basis. 
By the end of the third year, increased the number 
of degreed early childhood educators. 

Increased number of degreed early childhood 
educators. 

issues, create challenges in providing health care 
services to children and families that live (but were not 
born) in Mexico. 

PARTNERING ORGANIZATIONS: OTHER INPUTS (contracts, other 
grant awards, matching funds): 

Children aged 4 and their 
families 

By the end of the third year, tracked the increased 
percentage of children read to daily in the 
Children's Report. 

Tracked the increased percentage of children 
read to daily in the Children's Report. 

NM Children's Cabinet:  Established by Executive 
Order in 2003 to coordinate and oversee cross-
departmental efforts to improve the well-being of 
children, youth and families in NM. The Cabinet is an 
executive-level body with membership consisting of 

Support voluntary pre-school for four-year 
olds. 

Cabinet-Level Secretaries from various departments. A 
subgroup of the Children's Cabinet Agency meets Title V Director: 1 FTE (in-kind) Children aged 4 and their 

families 
By the end of the third year, increased percentage 
of children reading at grade level by 4th grade. 

Increased percentage of children reading at 
grade level by 4th grade. 

weekly to collaborate on children's issues. Planning 
products from the Early Childhood Strategic Planning 
process have been presented to the Children's Cabinet, 
the Lt. Governor, Children's Cabinet Director, and the 

Pre-School Program 
Expansions 

Children's Cabinet subgroup. 

Early Childhood Steering Committee:  This group 
was convened in 2004, and consists of mid-level state 
agency managers and program experts from the five 
main state agencies (i.e., Dept. of Health, Human 
Services, Children, Youth and Families, Public 
Education, Finance and Administration. The Workgroup 
worked over the summer of 2004 to develop the early 

Project Coordinator: 0.25 FTE (in-
kind) 

Children aged 4 and their 
families 

Establish Pre-K pilots utilizing new legislative 
appropriation. 

Beginning Summer 2005, tracked the Pre-K pilots 
that were established utilizing new legislative 
appropriation. 

Tracked the Pre-K pilots that were established 
utilizing new legislative appropriation. 

childhood report cared and the early childhood budget. 
Work will continue on system coordination and 
integration of early childhood services. 
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Early Childhood Action Network (ECAN):  Sixty-five 
members were identified and appointed by the Lt. 
Governor and the Title V Director to this collaborative 
group, which consists of the ECAN Large Group and the 
ECAN Steering Committee. The large ECAN group 
meets to provide broad input into the yearly early 
childhood policy agenda and the Children's Report Card. 
The smaller Steering Committee works with the Lt. 
Governor to assist her in developing a short-term policy 
agenda for FY 2006. The Committee is responsible for 
implementing and furthering the recommendations 

Project Liaison: 0.25 FTE (in-kind) Children aged 4 and their 
families 

Pre-School Program 
Expansions 

Ensure linkages between child health 
providers, WIC, home visitation and medical 
providers. 

Beginning Fall 2005, and continuing on an 
ongoing basis, ensured linkages between child 
health providers, WIC, home visitation and 
medical providers. 

Increased improvements in comprehensive 
child development services. 

made by the large ECAN group. The Steering 
Committee determines the agenda and the timing of the 
large ECAN group meetings. Membership on the 
Committee includes major groups that influence on or all 
of the five outcome areas, with representation from the 
government, businesses, faith-based and civil 
organization, tribes, and the medical community. 

Develop a Statewide Family Alliance to By September 2006, developed a Statewide 

Varela Consulting Group: 0.75 
FTE (3 staff people) 

Families of children aged 0 
to 5 

ensure an organized mechanism exists for 
families to have input into policies, program 
design and evaluation of effectiveness of 

Family Alliance to ensure an organized 
mechanism exists for families to have input into 
policies, program design and evaluation of 

Established the Statewide Family Alliance 
Approval of ECAN policy recommendations by 
FLAN (Family Leadership Alliance Network) 

Family 
Involvement/Input 

early childhood services. effectiveness of early childhood services. 

Direct costs: No direct costs for 
equipment, supplies, or fringe 
benefits at this time (in-kind). 

Families of children aged 0 
to 5 

Conduct a Shared Leadership Conference to 
forge consensus between families and state 
policymakers, mid-level managers, and a 
variety of other partners to develop specific 
recommendations to operationalize the 
principles of Family Support within the No 
Wrong Door state initiative and in workplaces 
in NM. 

By Fall 2005, conducted a Shared Leadership 
Conference to forge consensus between families 
and state policymakers, mid-level managers, and 
a variety of other partners to develop specific 
recommendations to operationalize the principles 
of Family Support within the No Wrong Door state 
initiative and in workplaces in NM. 

FLAN produced specific recommendations to 
operationalize the principles of Family Support 
within the No Wrong Door state initiative and in 
workplaces in NM 

Contractor to meet objectives of 
ECAN Plan. 

Families of children aged 0 
to 5 

Implement the NM Family Alliance using the 
consensus document from the Shared 
Leadership Conference. 

By the end of the third year, increased peer-to-
peer family support and education. 

Increased the number of trained peers by 
FLAN, and the number of groups trained by 
peers. 

Subcontracts: (1) Children's Report 
Card; (2) Children's Data Book; (3) 
Early Learning Mini-grants; (4) 
Shared Leadership Conference; (5) 
First Choice: Family Stipends; (6) 
PRO: Family Stipends. 

Families of children aged 0 
to 5 

By September 2006, established mechanisms for 
family input and involvement in early childhood 
activities. 

Established mechanisms for family input and 
involvement in early childhood activities. 

Five percent of the Title V 
Director's time is being donated to 
this project (1 FTE); The Children 
with Special Health Care Needs 
Medical Director will work closely 
with the Title V Director on the 

Families of children aged 0 
to 5 

Home Visitation 

Provide home visiting services for new 
families. 

By the end of the third year, provided home 
visiting services for new families. 

Increased home visiting services for all new 
families. 

Developmental Services Initiative. Programs 

The MCH epidemiologist is 
contributing 1% of time to assisting 
with the Early Childhood Report 
Card (also in-kind). 

Families of children aged 0 
to 5 

Develop shared models and standards, tools, 
training and technical assistance home 
visiting resources for communities. 

Beginning July 2005, developed shared models 
and standards, tools, training and technical 
assistance home visiting resources for 
communities. 

Developed shared models and standards, 
tools, training and technical assistance home 
visiting resources for communities. 
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Over 1500 hours of volunteer time 
was contributed by various ECAN 
participants and Early Childhood 
Work Group members to the 
development of the Early 
Childhood Report Card, as well as 
to the ECCS strategic plan 
development and the first early 

Families of children aged 0 
to 5 

Home Visitation 
Programs 

Determine home visiting models that build on 
existing effective programs. 

Beginning Fall 2005, determined home visiting 
models that build on existing effective programs. 

Determined home visiting models that build on 
existing effective programs. 

childhood budget. 

Families of children aged 0 
to 5 

Develop the process for implementing 
universal and voluntary home visits in 
targeted areas. 

Beginning July 2005, developed the process for 
implementing universal and voluntary home visits 
in targeted areas. 

Universal and voluntary home visits are 
implemented in targeted areas for 2400 
families. 

Children aged 0 to 5 and 
their families 

Access to Early 
Childhood Services 

Evaluate the Universal Application Web-
Based System (streamlined client entry 
systems) in Utah and the systems in other 
states. 

Beginning Winter 2006, evaluated the Universal 
Application Web-Based System in Utah and the 
systems in other states. 

Evaluated the Universal Application Web-
Based System in Utah and the systems in 
other states. 

Children aged 0 to 5 and 
their families 

Work on the recommended approach to a 
streamlined client entry system most feasible 
for New Mexico and submit it to the Office of 
the Governor. 

Beginning Summer 2006, worked on the 
recommended approach most feasible for NM 
and implemented over the next three years and 
submitted it to the Office of the Governor's CIO. 

Submitted the recommended approach to the 
Office of the Governor's Chief Information 
Officer (CIO). 

Children aged 0 to 5 and 
their families Implement a NO WRONG DOOR plan by 

creating common standards, protocols, and 
parenting education approaches across state 

By the end of the third year, improved access to 
an integrated state early childhood system by 
families. 

Improved access to an integrated state early 
childhood system by families. 

Children aged 0 to 5 and agency early childhood programs. By the end of the third year, tracked and reported Tracked and reported the percentage of 
their families the percentage of uninsured children. uninsured children. 

On an ongoing basis, provided training Training opportunities provided to child care 
Child care providers Continue TTAPs Online training database. opportunities to child care providers seeking providers seeking CEUs on Health and Safety 

CEUs on Health and Safety information. information. 

Children aged 0 to 5 in Continue partnership between NM Safe Kids On an ongoing basis, continued promotion of Safety practices are promoted in NM's 
child care programs 

Child Care Programs 

Campaign and CYFD (HCCNM). safety practices in NM's communities. communities. 

Children aged 0 to 5 in 
child care programs 

Disseminate the Train the Trainer Curriculum, 
Improving the Safety of Child Care 
Environments. 

On an ongoing basis, disseminated the "Train the 
Trainer Curriculum", Improving the Safety of Child 
Care Environments. 

The Train the Trainer Curriculum, Improving 
the Safety of Child Care Environments, is 
disseminated. 

Children aged 0 to 5 in Strengthen child health and safety in child By the end of the third year, child health and Child health and safety strengthened in child 
child care programs care programs. safety are strengthened in child care programs. care programs. 

Children aged 0 to 5 and 
their families 

Socio-Emotional 
Development Screening 

Work with the new Infant Mental Health 
Association to prioritize recommendations in 
the New Mexico Infant Mental Health 
Infrastructure Report. 

By the end of the second year, worked with the 
new Infant Mental Health Association to prioritize 
recommendations in the NM Infant Mental Health 
Infrastructure Report. 

Integrated the NM Infant Mental Health 
Association Representative into the ECAN 
Steering Committee. 

Children aged 0 to 5 and 
their families 

Work with the new Infant Mental Health 
Association to develop implementation 
strategies for priority recommendations in the 
New Mexico Infant Mental Health 
Infrastructure Report. 

By the end of the second year, worked with the 
new Infant Mental Health Association to develop 
implementation strategies for priority 
recommendations in the New Mexico Infant 
Mental Health Infrastructure Report. 

Implementation strategies developed for 
priority recommendations in the New Mexico 
Infant Mental Health Infrastructure Report. 

Children aged 0 to 5 and 
their families 

Identify developmental assessment 
instruments and processes that adequately 
address the areas of social and emotional 
development within the context of parent and 
infant interactions within the medical home, 
child care settings, home visits, etc. 

By November 2005, developmental assessment 
instruments and processes are identified that 
adequately address the areas of social and 
emotional development within the context of 
parent and infant interactions within the medical 
home, child care settings, home visits, etc. 

Developmental assessment instruments and 
processes are identified that adequately 
address the areas of social and emotional 
development within the context of parent and 
infant interactions within the medical home, 
child care settings, home visits, etc. 

Prepared by The Lewin Group Page 4 of 6 390252 



Logic Model for SECCS Grant Program:

The New Mexico Early Childhood Comprehensive System (ECCS) Plan Project


ORGANIZATIONAL STRUCTURE / 
ENVIRONMENT INPUTS/RESOURCES 

DESCRIPTION ACTIVITIES 

INTERVENTION EXPECTED CHANGE 
(Outcomes/Objectives) 

TARGET 
POPULATION 

EVIDENCE OF CHANGE 
(Indicators) BARRIERS FACILITATORS 

Children aged 0 to 5 and 
their families 

Socio-Emotional 
Development Screening 

Strengthen screening for socio-emotional 
development in the medical home, child care 
setting, and WIC offices. 

By the end of the third year, strengthened 
screening for socio-emotional development in the 
medical home, child care setting, and WIC 
offices. 

Strengthened screening for socio-emotional 
development in the medical home, child care 
setting, and WIC offices. 

Children aged 0 to 5 

Improvements in the 
Quality of 
Developmental 
Services and Support 

Review and recommend changes to content 
and periodicity schedule for developmental 
screenings for children birth to five based on 
the developmental trajectories of young 
children. 

By November 2005, reviewed and recommended 
changes to content and periodicity schedule for 
developmental screenings for children birth to five 
based on the developmental trajectories of young 
children. 

Reviewed and recommended changes to 
content and periodicity schedule for 
developmental screenings for children birth to 
five based on the developmental trajectories of 
young children. 

Public and private child 
health providers 

Educate public and private child health 
providers about the importance of 
developmental screening with a validated 
tool. 

By December 2006, educated public and private 
child health providers about the importance of 
developmental screening with a validated tool. 

Increased knowledge on the importance of 
developmental screening with validated tools 
among public and private child health 
providers. 

Early care and education 
professionals 

Educate early care and education 
professionals on developmental observation, 
promoting child development and screening. 

By December 2006, educated early care and 
education professionals on developmental 
observation, promoting child development and 
screening. 

Increased knowledge on developmental 
observation and promoting child development 
and screening among early care and education 
professionals. 

Develop recommendations for strengthening Beginning Summer 2005, recommendations Strengthened early intervention system in NM 
Children aged 0 to 5 and the early intervention system in NM (including developed for strengthening the early intervention (including increased linkages between Part C 
their families linkages between Part C and WIC, medical system in NM (including linkages between Part C and WIC, medical homes and child care 

homes and child care settings). and WIC, medical homes and child care settings). settings). 

Children aged 0 to 5 and 
their families 

Increase parental expectations and 
understanding of need for medical and 
developmental screening. 

By the end of the third year, increased parental 
expectations and understanding of need for 
medical and developmental screening. 

Increased the number of parents trained in the 
need for medical and developmental 
screening. 

Children aged 0 to 5 and 
their families EPSDT Programs 

Review current EPSDT requirements for 
comprehensive developmental assessment 
and screening compared to Bright Futures 
Health Supervision Guidelines. 

Beginning in the summer of 2005, current EPSDT 
requirements are reviewed for comprehensive 
developmental assessment and screening 
compared to Bright Futures Health Supervision 
Guidelines. 

Current EPSDT requirements reviewed for 
comprehensive developmental assessment 
and screening compared to Bright Futures 
Health Supervision Guidelines. 

Children aged 0 to 5 and 
their families 

EPSDT Programs 

Develop recommendations for improving 
EPSDT child health supervision guidelines to 
promote improved and comprehensive 
developmental assessment among public and 
private child health providers. 

Beginning in the summer of 2005, 
recommendations are developed for improving 
EPSDT child health supervision guidelines to 
promote improved and comprehensive 
developmental assessment among public and 
private child health providers. 

Developed recommendations for improving 
EPSDT child health supervision guidelines to 
promote improved and comprehensive 
developmental assessment among public and 
private child health providers. 

Children aged 0 to 5 and 
their families 

Strengthen the utilization and quality of 
EPSDT programs to address the Children's 
Cabinet Outcomes regarding health. 

By the end of the third year, increased the 
percentage of children fully immunized. 

Increased the percentage of children fully 
immunized. 

Parents of children aged 0 
to 5 

Parenting Education 

Review content of parenting education 
materials using child development expertise 
available in the Office of Child 
Development/University of New Mexico 
(UNM) and ECAN. 

By August 2006, reviewed content of parenting 
education materials using child development 
expertise available in the Office of Child 
Development/University of New Mexico (UNM) 
and ECAN. 

Reviewed content of parenting education 
materials using child development expertise 
available in the Office of Child 
Development/University of New Mexico (UNM) 
and ECAN. 

Select a set of parenting education materials By August 2006, selected a set of parenting 
Parents of children aged 0 and Social Marketing and convene parent focus groups to evaluate education materials and convened parent focus Evaluated the parenting education materials 
to 5 Campaign the materials that would be most helpful to groups to evaluate the materials that would be that would be most helpful to parents. 

them. most helpful to them. 

Parents of children aged 0 
to 5 

Determine the most effective mechanism for 
distributing parenting education materials to 
all parents of children birth to 5. 

By August 2006, determined the most effective 
mechanism for distributing parenting education 
materials to all parents of children birth to 5. 

The most effective mechanism for distributing 
parenting education materials to parents of 
children birth to 5 is determined. 
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Children aged 0 to 5 and By the end of the third year, increased public Increased public awareness for investing in 
their families 

Parenting Education 
and Social Marketing 
Campaign 

Align on-going media and marketing 
happening in various state agencies 

awareness for investing in young children. young children. 

Children aged 0 to 5 and 
their families 

By the end of the third year, increased awareness 
among families on what it takes to promote 
healthy development. 

Increased awareness among families on what 
it takes to promote healthy development. 

Children aged 0 to 5 and 
their families 

By the end of the third year, tracked the 
percentage of healthy births. Tracked the percentage of healthy births. 

Early Childhood System 

Sustainability 

ECAN works with the NM Children's Cabinet 
to develop strategies for future funding of the 
early childhood system. 

By the end of the third year,. ECAN worked with 
the NM Children's Cabinet to develop strategies 
for future funding of the early childhood system. 

ECAN presented the annual policy 
recommendations to the NM Children's 
Cabinet and the Lt. Governor, highlighting 
potential strategies for future funding of the 
early childhood system. 

Early Childhood System 

ECAN works with the NM Children's Cabinet 
to analyze the Children's Budget for possible 
identification of new, and re-alignment of 
current, resources. 

By the end of the third year, ECAN worked with 
the NM Children's Cabinet to analyze the 
Children's Budget for possible identification of 
new, and re-alignment of current, resources. 

ECAN presented the annual budget to the NM 
Children's Cabinet, identifying possible new or 
re-aligned current resources. 

Leverage funds used in existing efforts of By the end of the third year, leveraged funds used 

Early Childhood System large federal programs to assure 
sustainability of the SECCS implementation 

in existing efforts of large federal programs to 
assure sustainability of the SECCS 

Worked on achieving sustainability of the early 
childhood system. 

plan. implementation plan. 

SECCS Project 
Contractors 

Evaluation 

Evaluate the performance of SECCS project 
contractors in relation to logistics and 
implementation of their scope of work. 

Each year of the project, evaluated the 
performance of SECCS project contractors in 
relation to logistics and implementation of their 
scope of work. 

Examined monthly progress reports submitted 
by contractors. 

Examined yearly audit of contractors' 
documents and reports. 

SECCS Event Participants Track the participants in SECCS events. At each event, tracked the participants in SECCS 
events. Tracked all participants in SECCS events. 

SECCS Pilot Participants 

Track the number of participants in SECCS 
pilots. 

At each event, tracked the number of participants 
in SECCS pilots. 

Increased the number of communities 
participating in the No Wrong Door pilots. 

SECCS Pilot Participants Tracked the number of participants in SECCS 
pilots. 

Increased the number of pediatric practices 
affecting X numbers of families that have 
participated in pilots to re-engineer their 
developmental screening protocols. 

SECCS Partners 
Evaluate the quality of the collaborative 
relationships established to carry out the work 
outlined in the implementation plan. 

On an ongoing basis, evaluated the quality of the 
collaborative relationships established to carry out 
the work outlined in the implementation plan. 

Tracked the various groups coming together to 
implement parts of the workplan through 
meeting minutes related to the strategic plan 
implementation. 

Increased the percentage of families involved 
in the family support component of the SECCS 

Families of children aged 0 
to 5 

Evaluate the involvement of families in the 
design and implementation of the work plan. 

On an ongoing basis, evaluated the involvement 
of families in the design and implementation of the 
work plan. 

grant. 

Increased the number of families involved in 
federal program advisory boards or 
workgroups. 

Increased the satisfaction of families with their 
involvement in the Family Leadership Alliance 
Network. 
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