
Logic Model for SECCS Grant Program:

The New Jersey State Maternal and Child Health Early Childhood Systems (SECCS) Grant Program


ORGANIZATIONAL STRUCTURE / 
ENVIRONMENT INPUTS/RESOURCES TARGET POPULATION 

DESCRIPTION ACTIVITIES 

INTERVENTION EXPECTED CHANGE 
(Outcomes/Objectives) 

EVIDENCE OF CHANGE 
(Indicators) BARRIERS FACILITATORS 

GRANTEE/ PROJECT CHARACTERISTICS (i.e., 
goals and description of the project, 
environment, description of population/case 
load and partner organizations): 

TOTAL FUNDS REQUESTED: $140,000 
(for the first year of the project) 
TOTAL PROJECT BUDGET: $140,000 
(for the first year of the project) 

Build New Jersey; DHS/Office of 
Children's Services-Division of 
Prevention and Community 
Partnerships; and NJ ECCS 
Project 

Develop Memoranda of Agreement or 
Understanding among partners. 

Before the end of December 2005, developed 
Memoranda of Agreement or Understanding 
among partners. 

Developed Memoranda of Agreement or 
Understanding among at least 30% of the 
partners. 

The lead agency for this implementation grant is 
the New Jersey Department of Health and 
Senior Services (DHSS). The administration of 
the grant will lie with the Child and Adolescent 
Health Program (CAHP) in the Maternal, Child 
and Community Health unit of the Division of Build New Jersey; DHS/Office of 
Family Health Services. This facilitates 
coordination with other related child health 
programs throughout the Department of Health 

PROJECT INPUTS (i.e., personnel and 
non-personnel) 

Children's Services-Division of 
Prevention and Community 
Partnerships; and NJ ECCS 

Identify means of communication and points 
of contact among partners. 

Before the end of December 2005, identified 
means of communication and points of contact 
among partners. 

Increased the number of communication 
outlets or points of contact among partners. 

and Senior Services. The CAHP program Project 
provides technical assistance and training on 
child health services to local health departments, 
as well as having responsibility for a home 
visitation initiative and childhood lead poisoning 
prevention. 

The New Jersey State Maternal and Child 
Health Early Childhood Comprehensive 
Systems (SECCS) Grant Program will 
coordinate three existing systems charged with 
developing an early childhood system that takes a 
systematic approach to coordinating, 
collaborating, and cooperating across service Develop a goal statement that unifies the Before the end of December 2005, developed a Developed a goal statement that unifies the 
sectors to provide services for families and young 
children. The ECCS plan to be implemented will 
be based on five critical component issues (e.g., 
access to care, mental health and social-
emotional development, early education and child 

Personnel: Early Childhood System 
Partnership 
Communication 
System/Infrastructure 
Development 

effort of an early childhood system -- shared 
vision and goals. 

goal statement that unifies the effort of an early 
childhood system -- shared vision and goals. 

effort of an early childhood system -- shared 
vision and goals. 

care, parent education and family support), and 
will also include some of the Healthy New Jersey 
2010  priority issues as indicators. 

The plan to develop a communication plan will 
identify the steps required in communication to 
maximize ongoing cooperation and coordination, 
strategies for collaborative activities, and directed 
action toward sustainability. Additionally, because 
the priorities of the Implementation Plan are 
focused on developing a strong infrastructure to 
support communication and policy development 
for an early childhood system that must have 

Public Health Consultant I (Nursing): 1.0 
FTE ECCS Partners 

Identify the role and responsibility of each 
partner group as it relates to intra- and 
interagency communication and outreach. 

Before the end of December 2005, identified the 
role and responsibility of each partner group as it 
relates to intra- and interagency communication 
and outreach. 

Increased the participation of each partner 
group as it relates to intra- and interagency 
communication and outreach. 

community partnership and buy-in, the five critical 
component have been integrated into the 
objectives and include ongoing efforts resulting 
from the Healthy Child Care New Jersey (HCCNJ) 
project and other collaborative initiatives. 

The overall goal of the NJ ECCS Implementation 
Plan is to coordinate three existing systems 
charged to develop a system for early childhood 
that is comprehensive, coordinated, family-
centered, community-based, prevention oriented, 
culturally and linguistically sensitive that supports 
all New Jersey families so that children grow 
healthy, safe and ready to learn on school entry 
and beyond. 

Fringe Benefits & Social Security Taxes 
(F.I.C.A.): Pensions, health benefits, 
unemployment insurance, sick leave 
payments, prescription drugs and 
eyeglass programs (25.6% of salary and 
wages). The current rate for both fringe 
benefits and SS Taxes is 33.25%, or 
$26,534. 

ECCS Partners 

Establish a meeting plan based on a self-
assessment of the Planning Team 
membership and the needs identified by the 
Regional forums and the resulting 
workgroups. 

Before the end of December 2005, established a 
meeting plan based on a self-assessment of the 
Planning Team membership and the needs 
identified by the Regional forums and the resulting 
workgroups. 

Established a meeting plan based on a self-
assessment of the Planning Team 
membership and the needs identified by the 
Regional forums and the resulting 
workgroups. 
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The following objectives will be utilized to 
accomplish the Implementation Plan's overall 
goal: (1) Establish a communication system 
among the three entities charges with systems 
development; (2) Coordinate and integrate 
communication among and between state 
departments, public and private agencies, 
providers, and all community individuals engaged 
in providing services to the early childhood 
population; (3) Link existing county-based 
services with County Planning Councils for 
participation in and coordination of various 

Indirect costs: Current rate of 12% of 
direct salaries and wages for the period 
July 1, 2004 to June 30, 2005: $9,576. 

ECCS Partners 

Develop an ECCS Systems master 
organizational chart that encompasses each 
partner's agency communication 
infrastructure. 

By the end of the first year, developed an ECCS 
Systems master organizational chart that 
encompasses each partner's agency 
communication infrastructure. 

Developed an ECCS Systems master 
organizational chart that encompasses each 
partner's agency communication 
infrastructure. 

community assessment plans; (4) Utilize the 
Standards of Prevention with grantees involved in 
support programs for young children and families 
as the basis for all prevention programs, 

Partnership 
Communication 

education, and service delivery; and (5) Identify 
and develop family-centered resources for healthy 
growth and learning. 

System/Infrastructure 
Development 

The implementation plan will use currently 
available funds and resources, at least for the first 
year. Many activities and partnerships that were 
developed through existing collaborative initiatives 
and the HCCNJ project are continuing and are 
being integrated within the ECCS project. 

Non-Personnel: ECCS Partners Maintain a listserv for ongoing communication 
among Planning Team members. 

By the end of the first year, maintained a listserv 
for ongoing communication among Planning 
Team members. 

Increased the utilization of the listserv for 
ongoing communication among Planning 
Team members, including problem 
identification and solving. 

ENVIRONMENT: Staff Travel and mileage reimbursement 
($0.31 per mile): $1,300. Early Childhood System Partners 

Develop and maintain an ECCS website as 
part of the home page of the Dept. of Health 
& Senior Services, and encourage cross-
systems linkages on the home page of other 
early childhood partners. 

By the end of the first year, developed and 
maintained an ECCS website as part of the home 
page of the Dept. of Health & Senior Services, 
and encouraged cross-systems linkages on the 
home page of other early childhood partners. 

Increased the number of links to the ECCS 
website that appear on the home page of 
other early childhood partners. 

New Jersey is the most urbanized and densely 
populated state with 8.4 million residents, though 
it has no single very large city. Compared to the 
rest of the country, New Jersey is more racially 
and ethnically diverse, with 77.6% of the 
population being white, 14.5% black, 6.3% Asian 
or Pacific Islander, and 1.1% reporting two or 
more races. In relation to ethnicity, 14.2% of the 
population identified as Hispanic. The racial and 
ethnic mix for NJ mothers, infants and children is 
also more diverse than the overall state's 
population, with 72.4% of mothers delivering 

Direct costs: Telephone, computer 
network, facility costs: $2,600. 

Families of children aged 0-5; 
Professionals (health, social 
services, and education 
providers) serving families of 
children aged 0-5 

Identification of Family-
Centered Resources 

Convene 3 regional forums assuring broad 
representation of families, health, social 
services, and education providers. 

Twice a year in April and October, convened 3 
regional forums assuring broad representation of 
families, health, social services, and education 
providers. 

Increased utilization of the regional forums 
by families, health, social services, and 
education providers. 

infants in 2002 identifying as white, 21.7% were 
Hispanic, 17.5% were black, and 8% were Asian 
or Pacific Islander. This growing diversity in NJ's 
maternal and child population highlights the 
importance of addressing health outcomes 
disparities and improving services to individuals 
with diverse backgrounds. 
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NJ also faces economic disparities, and concerns 
over lack of affordable housing for those in 
greatest need. From 2000 to 2003 there has 
been an increase of 40.7% in the percentage of 
poor families with children under the age of five. 
Additionally, there was a 51% increase in the Conduct an assessment of existing By August 2006, conducted an assessment of 
number of uninsured children from 1999 to 2003. 
In regard to housing, NJ is currently the second 
most expensive place to live in the country, with 

OTHER INPUTS (contracts, other 
grant awards, matching funds): Families of children aged 0-5 Identification of Family-

Centered Resources 

community resources to document their ability 
to meet standards of family-centered care so 
that gaps and barriers to provision of such 

existing community resources to document their 
ability to meet standards of family-centered care 
so that gaps and barriers to provision of such 

Identification of gaps and barriers to 
provision of family-centered care services. 

about 46% of renters spending more than 30% of services are identified. services are identified. 
their income to meet their housing needs. The 
issues inherent to poverty (e.g., lack of 
adequate/safe housing, decreased access and 
utilization of health care services, etc.) may 
impact parenting and overall child well-being. 

PARTNERING ORGANIZATIONS: Child Health Coordinator: 0.05 FTE (in-
kind) Families of children aged 0-5 

Disseminate data regarding access points at 
local, county, regional and statewide levels, 
based on information from forums, 
community assessments and existing 
resource directories. 

By August 2006, disseminated data regarding 
access points at local, county, regional and 
statewide levels, based on information from 
forums, community assessments and existing 
resource directories. 

Increased families' ability to access services 
at the local, county, regional and statewide 
levels. 

Build New Jersey: Partners for Early Learning 
(or, the Build Initiative) -- a multi-state 
partnership created by the Early Childhood 
Funders' Collaborative, with the aim of promoting 
policy and systemic change that will enhance 
collaboration and integration of all the systems 
that influence early learning readiness of infants 
and young children from birth to six years of age. 
The NJ Build Initiative grantee is the Association 
for Children of New Jersey (ACNJ), a non-profit, 
non-partisan multi-issue child advocacy 
organization. The first year of the project focused 

Contractual: Northern NJ Maternal/Child 
Health Consortium -- 6 regional forums to 
address the five critical components of 
the ECCS implementation plan: $20,190. 

Families of children aged 0-5 

Information 
Dissemination Use sources such as existing 

hotlines/warmlines, home visitation programs, 
web-based information, parent resource 
networks, and county resource and referral 
agencies for data dissemination. 

By August 2006, used sources such as existing 
hotlines/warmlines, home visitation programs, 
web-based information, parent resource networks, 
and county resource and referral agencies for 
data dissemination. 

Used sources such as existing 
hotlines/warmlines, home visitation 
programs, web-based information, parent 
resource networks, and county resource and 
referral agencies for data dissemination. 

on achieving consensus among a new group of 
stakeholders on a new vision and policy agenda. 
The second year is focusing on implementing a 
strategic communications plan to advance the 
specific policy recommendations and actions 
needed, in order to provide the foundation for a 
comprehensive early care and learning system. 

NJ Department of Human Services (DHS):  A 
member of the NJ ECCS Implementation Team. 
DHS administers the State Medicaid program and 
New Jersey FamilyCare (New Jersey's children's 
health insurance program). Two staff from the 
Division of Medical Assistance and Health 
Services (Medicaid and NJ FamilyCare) are 
active participants in the ECCS Planning Team a 

General Public 

Create a social marketing plan to increase 
public awareness concerning all issues that 
affect children's safety, healthy growth and 
early learning. 

By the end of the third year, the social marketing 
plan was created to increase public awareness 
concerning all issues that affect children's safety, 
healthy growth and early learning. 

Increased public awareness concerning all 
issues that affect children's safety, healthy 
growth and early learning as a result of the 
social marketing plan. 

commitment to improved access to quality health 
care has been demonstrated through many 
DHS/DHSS collaborative initiatives. 

Marketing and 
Outreach 

NJ Department of Education:  A member of the 
NJ ECCS Implementation Team. 

Families of children aged 0-5; 
Professionals serving families of 
children aged 0-5; General public 

Collaborate with the Build Initiative to develop 
a marketing plan to promote, inform and 
educate New Jersey families and the 
professionals that serve them (e.g., early 
care, health, education, families, community 
and social services professionals, the public-
at-large). 

Starting in September 2005, collaborated with the 
Build Initiative to develop a marketing plan to 
promote, inform and educate New Jersey families 
and the professionals that serve them (e.g., early 
care, health, education, families, community and 
social services professionals, the public-at-large). 

Collaborated with the Build Initiative to 
develop a marketing plan to promote, inform 
and educate New Jersey families and the 
professionals that serve them (e.g., early 
care, health, education, families, community 
and social services professionals, the public-
at-large). 
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NJ Department of Community Affairs:  A 
member of the NJ ECCS Implementation Team. 
An ongoing, collaborative effort is underway with 
the Dept. of Community Affairs, DHSS, Medicaid 
Managed Care Organizations, local health 
departments, and other stat and community 
agencies to implement the housing, 
environmental, education and screening 
strategies defined in the Childhood Lead 

Families of Children aged 0-5 

Define primary and secondary prevention as 
the basis for change in the prevention of child 
abuse and neglect, and also in empowering 
families to be part of that change by 
supporting healthy growth and early learning 
for all children and families in New Jersey 
(including those with special needs). 

By December 2006, defined primary and 
secondary prevention to inform the change in the 
prevention of child abuse and neglect and in 
empowering families to be part of that change. 

Increased prevention of child abuse and 
neglect. 

Poisoning Elimination Plan. 

NJ Department of Labor and Workforce 
Development:  A member of the NJ ECCS 
Implementation Team. 

Families of children aged 0-5 

Build upon the Governor's literacy program --
reading to and with children as a strategy to 
support relationship building, language 
development and early learning. 

By the end of the third year, built upon the 
Governor's literacy program -- reading to and with 
children as a strategy to support relationship 
building, language development and early 
learning. 

Built upon the Governor's literacy program --
reading to and with children as a strategy to 
support relationship building, language 
development and early learning. 

NJ Department of Environmental Protection: 
A member of the NJ ECCS Implementation Team. Families of children aged 0-5 

Utilize the "Standards for Prevention 
Programs: Building Success through Family 
Support" for development of policies and 
practices. 

By the end of the third year, utilized the 
"Standards for Prevention Programs: Building 
Success through Family Support" for development 
of policies and practices. 

Increased the adoption of the "Standards for 
Prevention Programs" by a minimum of 20% 
of the partner groups. 

Youth Counseling Services (YCS) -- Infant and 
Preschool Mental Health:  A member of the NJ 
ECCS Implementation Team. The YCS Institute 
for Infant and Preschool Mental Health is a 
training, consultation, clinical service, and 
research institute dedicated to infants and 
children birth to sex and their families. The 
Institute also offers continuing education courses 
and provides trainings and consultations to Head 
Start, Early Head Start, Early Intervention, school, 
hospital and community-based agencies. The 
YCS Infant and Preschool Mental Health Position 

Key Personnel from Build New 
Jersey; DHS/Office of Children's 
Services-Division of Prevention 
and Community Partnerships; 
and NJ ECCS Project 

Policy/Best Practice 
Development & 
Implementation 

Provide training on the "Standards for 
Prevention" for all key personnel from the 
three partner entities. 

By December 2006, provided training on the 
"Standards for Prevention" for all key personnel 
from the three partner entities. 

Increased the number of key personnel from 
the three partner entities that received 
training on the "Standards for Prevention 
Programs." 

Paper  has been used to support discussion 
during ECCS Planning Team meetings, served as 
a guide to the emotional behavioral health 
component in the Implementation Plan, and is 
reflected in the Guiding Principles accompanying 
the project's Vision/Mission. 

The Juvenile Justice Commission:  A member 
of the NJ ECCS Implementation Team. 

Build Initiative Core Team; ECCS 
Planning Team 

Hold joint training session with the Build 
Initiative Core Team and ECCS Planning 
Team on the Standards for Prevention 
Programs: Building Success through Family 
Support. 

By the fall 2005, held joint training session with 
the Build Initiative Core Team and ECCS Planning 
Team on the Standards for Prevention Programs: 
Building Success through Family Support. 

Increased the number of joint training 
sessions held with the Build Initiative Core 
Team and ECCS Planning Team on the 
"Standards for Prevention Programs." 

Healthy Child Care New Jersey (HCCNJ):  A 
member of the NJ ECCS Implementation Team. 
HCCNJ, in collaboration with the Pediatric/Adult 
Asthma Coalition of New Jersey (PAC-NJ), has 
established a Child Care Task Force to focus on Implement identified best practices or From September 2006 to the end of the third year, 
the needs of young children, families and child evidence-based approaches across implemented identified best practices or evidence- Increased the number of professional 
care providers as they relate to asthma 
management in child care settings. Child Care Early Childhood Professionals professional disciplines such as assignment 

of medical home/primary care provider, home 
based approaches across professional disciplines 
such as assignment of medical home/primary 

disciplines that used best practices or 
evidence-based approaches in their service 

Health Consultant Coordinators (CCHCCs) are visitation, early childhood education, health care provider, home visitation, early childhood delivery. 
supported by DHS-Child Care Development consultation, child welfare, etc. education, health consultation, child welfare, etc. 
Funds in NJ's 21 counties, with a four-day Child 
Care Health Consultant Training having been 
provided to over 300 health professionals 
statewide through the NCCNJ program. 

Prepared by: The Lewin Group Page 4 of 7 389172 



Logic Model for SECCS Grant Program:

The New Jersey State Maternal and Child Health Early Childhood Systems (SECCS) Grant Program


ORGANIZATIONAL STRUCTURE / 
ENVIRONMENT INPUTS/RESOURCES TARGET POPULATION 

DESCRIPTION ACTIVITIES 

INTERVENTION EXPECTED CHANGE 
(Outcomes/Objectives) 

EVIDENCE OF CHANGE 
(Indicators) BARRIERS FACILITATORS 

Pediatric Asthma Coalition (PAC-NJ):  A 
member of the NJ ECCS Implementation Team. 
PAC-NJ has worked in collaboration with the 
HCCNJ to develop an educational curriculum 
about managing asthma in child care settings. 
The curriculum includes a nine minute video 
produced with funding from the Aetna Foundation, 
a packet of resource materials, and a Power Point 
presentation to guide dialogue with child care 

Early Childhood Professionals Implement the quality indicators proposed in 
collaboration with the BUILD initiative. 

By the end of the third year, implemented the 
quality indicators proposed in collaboration with 
the BUILD initiative. 

Increased the number of quality indicators 
proposed in collaboration with the BUILD 
initiative. 

directors and providers to provide a better 
understanding of the needs of children with 
asthma in their care. PAC-NJ will continue to 
collect and analyze the pre-tests, post-tests, and 
evaluation. Policy/Best Practice 

Development & 

Prevent Child Abuse-NJ (PCA-NJ):  A member 
Implementation 

of the NJ ECCS Implementation Team. PCA-NJ 
provides a wealth of resources, programs and 
services for parent education and family support 
to not only prevent child abuse and neglect, but to 
empower parents and strengthen families. Its 
focus is on primary and secondary prevention 
strategies, and has programs that include home 
visitations targeting new parents-to-be, technical 

Families of children aged 0-5 
Support home visitation as a strategy for 
family support, parent education and training 
benefits. 

By the end of the third year, supported home 
visitation as a strategy for family support, parent 
education and training benefits. 

Increased the coordination of home visitation 
as a strategy for family support, parent 
education and training benefits when offering 
referrals and services. 

assistance and training to professionals and 
paraprofessionals working with families, and 
Resource Centers offering materials on child 
development and parenting statewide. 

Children's Futures Project:  A member of the 
NJ ECCS Implementation Team. A public/private 
partnership primarily supported by The Robert 
Wood Johnson Foundation. This initiative is a 
comprehensive, community-based microcosm of 
the Build Initiative and the NJECCS. It's goal is 
that every child in Trenton (state's capitol) enters 
preschool healthy and ready to learn. 

Families of children aged 0-5 

Align the County Planning Councils with the 
community assessments being conducted by 
local health departments, child care resource 
and referral agencies, special child health 
services case management units, workforce 
development one-stop shopping locations, 
and any other county agency involved in 
related activities. 

By the end of the third year, aligned the County 
Planning Councils with the community 
assessments being conducted by local health 
departments, child care resource and referral 
agencies, special child health services case 
management units, workforce development one-
stop shopping locations, and any other county 
agency involved in related activities. 

Increased the levels of alignment of the 
County Planning Councils with the 
community assessments being conducted by 
local health departments, child care resource 
and referral agencies, special child health 
services case management units, workforce 
development one-stop shopping locations, 
and any other county agency involved in 
related activities. 

University of Medicine and Dentistry of NJ:  A 
member of the NJ ECCS Implementation Team. 
A valuable resource that they bring to the table is 
their research capability and participation in the 
development of evaluation/outcome tools. 

Early Childhood System System Coordination 
and Integration 

Create a work plan for each entity that defines 
roles and tasks, and aims to address gaps 
while decreasing duplication among systems 
and programs 

By the end of the third year, created a work plan 
for each entity that defines roles and tasks, and 
aims to address gaps while decreasing duplication 
among systems and programs 

Addressed gaps and reduced duplication 
among systems and programs. 

Parent Members:  Members of the NJ ECCS 
Implementation Team. The parents have been 
valuable in planning efforts by providing a "reality 
check" during bureaucratic discussions, 
highlighting their needs and providing information 
on early childhood systems and what is occurring 
in the state (thereby helping to set priorities), and 

ECCS Implementation Plan 
Systems Partners 

Explore the possibility of an annual 
conference or meeting to be held in year 2 of 
this grant that would link with partners in early 
childhood systems development. 

By the end of year one, explored the possibility of 
an annual conference or meeting to be held in 
year 2 of this grant that would link with partners in 
early childhood systems development. 

Conducted an annual conference or meeting 
in the second year of the grant period that 
would link with partners in early childhood 
systems development. 

will serve on the regional forums planned in the 
implementation plan. 
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Early Childhood System 

Integrate systems building efforts with Dept. 
of Human Services, Office of Children's 
Services-Division of Prevention and 
Community Partnerships, the Build Initiative 
and ECCS-NJ to establish priorities and 
communication process. 

Starting in May 2005, and quarterly thereafter, 
integrated systems building efforts with Dept. of 
Human Services, Office of Children's Services-
Division of Prevention and Community 
Partnerships, the Build Initiative and ECCS-NJ to 
establish priorities and communication process. 

Established priorities and a communication 
process for integrating systems building 
efforts with Dept. of Human Services, Office 
of Children's Services-Division of Prevention 
and Community Partnerships, the Build 
Initiative and ECCS-NJ. 

System Coordination 
and Integration 

Families of children aged 0-5 

Facilitate the coordination with the originators 
of existing help-lines and web-based services 
to plan and implement the expansion of such 
services in an organized, priority-based 
process that most effectively brings the 
information and resources to families in need 
or seeking such services. 

By the end of the third year, facilitated the 
coordination with the originators of existing help
lines and web-based services to plan and 
implement the expansion of such services in an 
organized, priority-based process that most 
effectively brings the information and resources to 
families in need or seeking such services. 

Increased the number of families in need or 
seeking help-line/web-based services that 
have access to these services in a timely 
manner. 

ECCS Planning Team 

Training and 

Develop and provide training in forum 
facilitation and focus group implementation. 

By the summer of 2005, developed and provided 
training in forum facilitation and focus group 
implementation. 

Increased knowledge among ECCS Planning 
Team members in forum facilitation and 
focus group implementation. 

Early Childhood Care Providers Develop and provide training on available 
family-centered resources and access points. 

By the fall of 2006, developed and provided 
training on available family-centered resources 
and access points. 

Increased knowledge of available family-
centered resources and access points. 

Early Childhood Care Providers Develop and provide training in relationship-
based and family-centered approaches. 

By the end of the third year, developed and 
provided training in relationship-based and family-
centered approaches. 

Increased knowledge of relationship-based 
and family-centered approaches. 

Develop and provide training in best practices By the end of the third year, developed and Increased knowledge of best practices in 
Early Childhood Care Providers Professional in infant and early child care services and provided training in best practices in infant and infant and early child care services and 

Development education. early child care services and education. education. 

Early Childhood Care Providers Develop and provide training in infant/toddler 
and preschool mental health. 

By the end of the third year, developed and 
provided training in infant/toddler and preschool 
mental health. 

Increased knowledge of infant/toddler and 
preschool mental health. 

Early Childhood Care Providers Develop and provide training in reflective 
supervision practices. 

By the end of the third year, developed and 
provided training in reflective supervision 
practices. 

Increased knowledge of reflective 
supervision practices. 

Early Childhood Care Providers 
Develop and provide training in conducting 
family strength/needs assessments, outcome 
assessments, and program evaluation. 

By the end of the third year, developed and 
provided training in conducting family 
strength/needs assessments, outcome 
assessments, and program evaluation. 

Increased knowledge of conducting family 
strength/needs assessments, outcome 
assessments, program evaluation. 

Early Childhood System Explore options for sustainability of a 
comprehensive early childhood system. 

By the end of the third year, explored options for 
sustainability of a comprehensive early childhood 
system. 

Achieved sustainability of a comprehensive 
early childhood system through partnerships 
in the SECCS project. 

Sustainability 

Early Childhood System Adjust strategies as goals and objectives are 
met or revised. 

Throughout the grant period, adjusted strategies 
as goals and objectives are met or revised. 

Achieved sustainability of a comprehensive 
early childhood system through partnerships 
in the SECCS project. 
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Logic Model for SECCS Grant Program:

The New Jersey State Maternal and Child Health Early Childhood Systems (SECCS) Grant Program


ORGANIZATIONAL STRUCTURE / 
ENVIRONMENT INPUTS/RESOURCES TARGET POPULATION 

DESCRIPTION ACTIVITIES 

INTERVENTION EXPECTED CHANGE 
(Outcomes/Objectives) 

EVIDENCE OF CHANGE 
(Indicators) BARRIERS FACILITATORS 

Develop survey instruments for self- By the end of the first year, developed survey Ensured completion of survey instruments 
Early Childhood System assessment of the ECCS Planning Team, instruments for self-assessment of the ECCS for self-assessment of the ECCS Planning 

regional forums, and workgroups. Planning Team, regional forums, and workgroups. Team, regional forums, and workgroups. 

Assemble and post the inventories of parent Throughout the grant period, assembled and Increased the number of hits to the ECCS 
Families of children aged 0-5 education resources and materials on the posted the inventories of parent education website for the inventories of parent 

Evaluation 

ECCS website. resources and materials on the ECCS website. education resources and materials. 

General Public 
Assemble and post the agenda and notes 
from the regional forums and workgroups on 
the ECCS website. 

Throughout the grant period, assembled and 
posted the agenda and notes from the regional 
forums and workgroups on the ECCS website. 

Increased the number of hits to the ECCS 
website for the agenda and notes from the 
regional forums and workgroups. 

Early Childhood System 
Utilize the NJ School Readiness Indicators to 
evaluate the overall effectiveness of systems 
building for early childhood. 

Throughout the grant period, utilized the NJ 
School Readiness Indicators to evaluate the 
overall effectiveness of systems building for early 
childhood. 

Utilized the NJ School Readiness Indicators 
to evaluate the overall effectiveness of 
systems building for early childhood. 

Track the designated project objectives and Throughout the grant period, tracked the Tracked the designated project objectives 
Early Childhood System their timelines to assess ECCS process designated project objectives and their timelines and their timelines to assess ECCS process 

outcomes. to assess ECCS process outcomes. outcomes. 
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