ORGANIZATIONAL STRUCTURE /
ENVIRONMENT

INPUTS/RESOURCES

TARGET POPULATION

Logic Model for SECCS Grant Program:
The Hawaii Early Childhood Comprehensive Systems Grant Program

DESCRIPTION

INTERVENTION

ACTIVITIES

EXPECTED CHANGE
(Outcomes/Objectives)

EVIDENCE OF CHANGE
(Indicators)

FACILITATORS

GRANTEE/ PROJECT CHARACTERISTICS (i.e., goals
and description of the project, environment,
description of population/case load and partner
organizations):

TOTAL FUNDS REQUESTED:
$140,000 (for the first year of the
project)

TOTAL PROJECT BUDGET:
$205,965 (for the first year of the
project)

Young Children Aged 0-8

The lead organization for the SECCS implementation
project is the State of Hawaii Department of Health's
(DOH) Title V Agency, Family Health Services Division
(FHSD). FHSD aims to assure that all families, women,
men, pregnant women, parents, infants, children, children
with special health needs, and adolescents receive quality
prevention and intervention services based on their
individual needs (includes children w/special health needs
and maternal and child health branches). This Division
includes the Maternal and Child Health Branch (MCHB);
Children with Special Health Needs Branch (CSHNB);
Women, Infants, Children (WIC). The DOH's Dental
Health Division leads collaborative efforts to reduce the
rate of childhood dental caries by ensuring that each child
has an appropriate dental home and is accessing routine
care. DOH also provides mental health services through
its DOH's Early Intervention Section, which serves
children from birth to age 3, and the Child and Adolescent
Mental Health Division, which serves children aged 3-17.

PROJECT INPUTS (i.e.,
personnel and non-personnel)

Young Children Aged 0-8

The Hawaii Early Childhood Comprehensive Systems
Grant Program (ECCS): The ECCS plan seeks to
organize, build upon and integrate existing early care and
education milestones by ensuring that the safety and
health systems in place are well integrated into an overall
school readiness framework. Existing strategic plans that
currently address the arenas of Safety, Health and
Readiness have also been incorporated, in addition to
research on best practices in system development and
direct service strategies. A statewide needs
assessment/environmental scan of existing resources,
identification of gap areas, and a description of overall
service integration strengths and challenges was
conducted during the planning process. A Title V Needs
Assessment which mapped Hawaii's Maternal and Child
Health Brach capacity was also recently completed and
the results were included in the MCH Services Title V
Block Grant Program application for Fiscal Year 2006.

Personnel:

Early Childhood System

In implementing the ECCS plan, efforts will be made to
integrate the existing landscape of services and programs
at the consumer level where direct services are delivered;
program management level where administrative
requirements are spelled out; and at the policy level where
purposes and funding are addressed. Methods will also
be designed and implemented to engage other
appropriate stakeholders. An ECCS website is proposed
to serve as a means of updating the inventory of
programs, their service capacity, funding sources and
levels in the five component areas.

Program Specialist IV: 1 FTE

Early Childhood System

Coordination of Effective
Child Health and Safety
Systems

Identify the use of child safety resources (e.g.,
what is being spent, where and how it works).

By October 2005, identified the use of child safety
resources (e.g., what is being spent, where and
how it works).

Identified the use of child safety resources (e.g.,
what is being spent, where and how it works).

SMT Public Awareness Team increases
awareness about the importance of Keiki Injury
Prevention.

By July 2006, the SMT Public Awareness Team
increased awareness about the importance of
Keiki Injury Prevention.

SMT Public Awareness Team increased
awareness about the importance of Keiki Injury
Prevention.

SMT Data and Evaluations Team reviews
existing data around child safety issues and
recommends/advocates for other data
collection needs in the area.

By August 2006, the SMT Data and Evaluations
Team reviewed existing data around child safety
issues and recommended/advocated for other data
collection needs in the area.

SMT Data and Evaluations Team reviewed
existing data around child safety issues and
recommended/advocated for other data
collection needs in the area.

ECCS partners work on establishing better
linkages between child safety systems,
domestic violence, and substance abuse
systems.

By August 2006, ECCS partners worked on
establishing better linkages between child safety
systems, domestic violence, and substance abuse
systems.

Increased the number of linkages between child
safety systems, domestic violence and
substance abuse systems.
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For the project's evaluation, monthly monitoring will be
done of the expected milestones to complete the ECCS
plan; a formative evaluation tracking the annual
accomplishments of process objectives and milestones
will be undertaken with the assistance of an evaluation
consultant. With technical assistance consultation, the
Strategic Management Team (SMT) will be able to
determine appropriate outcomes and indicators and
efficient methods to collect evidence that outcomes are
being achieved across the various levels.

Clerk Typist: 0.5 FTE

Early Childhood System

The specific goals to achieve implementation of the early
childhood comprehensive system plan include: (1)
complete the ECCS plan and obtain stakeholder
implementation support; (2) develop a partnership to
integrate services between a community provider and
program/agency providers (pilot-site); (3) convene cross-
sector representatives to provide oversight to the ECCS
plan and address multi-program integration issues; and
assure linkages between ECCS developments and policy
makers.

Fringe Benefits: Pension, Retiree
Health Insurance, Employee's
Health Plan, Worker's
Compensation, Unemployment
Compensation (FY04 State Fringe
Rate of 34.66%).

Child Care Health
Consultants; Child Care
Providers

Objectives to complete the above-mentioned goals
include: (1a) Complete the ECCS plan with agreed upon
activities, partner roles, contributions, timelines and
results; (1b) establish working relationships with the
Governor's Office, Interdepartmental Council, and
Legislative representatives; (1c) obtain responses from
parents and the community; (2a) provide system
integration orientation and cross-program training to
community-based staff; (2b) coordinate comprehensive
assessments of the safety, health and readiness needs of
program families with young children being served; (2c)
develop and coordinate a single, comprehensive service
plan with families being served; (2d) review the issues,
propose solutions, and make recommendations for
service integration;

Indirect Cost: FYO05 Rate of
14.4%.

Early Childhood Health
Providers; Head Start
Program Staff

(3a) recruit and hire ECCS Coordinator and Clerk Typist;
(3b) develop an ECCS website to host updates of EC
programs, initiatives and service integration opportunities;
(3c) determine service integration model goal and
components; (3d) identify services integration barriers and
propose solutions and recommendations; (4a) establish
liaison relationship between SMT and legislative ECE
Task Force, and DHS/Good Beginnings Alliance planning
effort; (4b) provide quarterly updates to Governor's Office
and Interdepartmental Council on ECCS plan and policy
developments; and (4c) provide quarterly updates to
Legislative Representatives on ECCS Plan and policy
developments.

Non-Personnel:

Families of Young Children
Aged 0-8; Child Care
Providers

Coordination of Effective
Child Health and Safety
Systems

SMT Data and Evaluations Team review and
make recommendations to the structure of the
child safety systems.

By September 2007, the SMT Data and
Evaluations Team reviewed and made
recommendations to the structure of the child
safety systems.

SMT Data and Evaluations Team reviewed and
made recommendations to the structure of the
child safety systems.

ECCS partners develop and link a statewide
network of child care health consultants with
child care providers.

By September 2002, ECCS partners developed

and linked a statewide network of child care health

consultants with child care providers.

ECCS partners developed and linked a
statewide network of child care health
consultants with child care providers.

ECCS partners develop a health consultant
curriculum and training and provide training for
physicians, nurses, other health professionals,
and Head Start.

By September 2002, ECCS partners developed a
health consultant curriculum and training and

provide training for physicians, nurses, other health

professionals, and Head Start.

ECCS partners developed a health consultant
curriculum and training and provide training for
physicians, nurses, other health professionals,
and Head Start.

ECCS partners provide information about
health and safety standards, health resources,
and health/safety materials for families and
child care providers.

By October 2005, ECCS partners provided
information about health and safety standards,
health resources, and health/safety materials for
families and child care providers.

ECCS partners provided information about
health and safety standards, health resources,
and health/safety materials for families and
child care providers.

ENVIRONMENT:

Staff Travel and Mileage

Early Childhood Care and
Education Providers

Early Childhood
Workforce Recruitment

ECCS partners advocate for increased funding
support to implement the components of the
Hawaii Early Childhood Career Development
System.

By December 2005, ECCS partners advocated for

increased funding support to implement the

components of the Hawaii Early Childhood Career

Development System.

ECCS partners advocated for increased funding
support to implement the components of the
Hawaii Early Childhood Career Development
System.

Prepared by The Lewin Group

Page 2 of 9

389077



ORGANIZATIONAL STRUCTURE /
ENVIRONMENT

INPUTS/RESOURCES

TARGET POPULATION

Logic Model for SECCS Grant Program:
The Hawaii Early Childhood Comprehensive Systems Grant Program

DESCRIPTION

INTERVENTION

ACTIVITIES

EXPECTED CHANGE

(Outcomes/Objectives)

EVIDENCE OF CHANGE
(Indicators)

FACILITATORS

Hawaii has been engaged in early childhood system
building for almost a decade, with a focus on coordinating
a continuum of early care and education services toward
the positive result of school readiness for all children.
However, there are numerous issues that challenge
efforts to create a healthy, save and nurturing environment|
for Hawaii's young children. Many early childhood
programs and services are highly fragmented and operate
independently of one another, often competing for the
same funds. Families must sort through multiple, at times
conflicting, requirements placed on them by separate
programs. There have also been limited efforts to develop
common service plans for families because of
bureaucratic and privacy issues.

Supplies: Computer system,
general office and miscellaneous
supplies, copier and fax bond
paper, printer cartridges, postage.

Early Childhood Care and
Education Providers

Hawaii's escalating housing prices have continued to
intensify the issue of lack of affordable housing throughout
its islands. Families with children are becoming the
fastest growing segment of the homeless population, often
being forced to remain in temporary housing shelters for
years as they wait for public housing units to become
available. 14.6% of the homeless population are between
0-17 years old, and 72% of low-income families with
children spend more than 30% of their income on housing.

OTHER INPUTS (contracts,
other grant awards, matching
funds):

Institutions of Higher
Learning

Early Childhood
Workforce Recruitment

ECCS partners develop an early childhood
education certification program in collaboration
with the higher education system to produce
trained childcare providers and early childhood
educators.

By June 2006, ECCS partners developed an early
childhood education certification program in
collaboration with the higher education system to
produce trained childcare providers and early
childhood educators.

Increased the number of adequately trained
early childhood care and education providers in
the early childhood workforce.

SMT Inter-Professional Development Team
works with institutions of higher learning to
focus on early childhood.

By June 2006, SMT Inter-Professional
Development Team worked with institutions of
higher learning to focus on early childhood.

SMT Inter-Professional Development Team
worked with institutions of higher learning to
focus on early childhood.

In Hawaii, there are nearly 83,000 children under age 5.
Of these, 1 in 5 live in poverty; 1 in 14 are without health
insurance; and only 56% of children entering Kindergarten
were assessed as ready by Kindergarten teachers. 37%
of families with children under 5 live below 185% of the
Federal Poverty Level, and 101,570 children aged 0-19
are enrolled in the Medicaid program. Also, children unde
the age of 8 suffer from some of the worst oral health
conditions in the U.S. (e.g., baby bottle tooth decay, dental
caries, and untreated dental decay).

FHSD Division Chief (State-
funded): 0.20 FTE -- in-kind

SMT Public Advisory Team;
Center on the Family

Improvements in service, access, quality, and integration
to transform Hawaii's early childhood system are currently
underway. The Governor has initiated a service
integration effort within the Dept. of Human Services,
which administers a myriad of family support services.
The Dept. of Health is also working to better integrate its
landscape of health services that are spread across
numerous divisions within the Dept.

CSHNB Branch Chief (State-
funded): 0.05 FTE -- in-kind

Early Childhood Providers

In 1997, Legislative Act 77 established a system of early
childhood education and care services in Hawaii, through
its recognition of a private non-profit corporation to assist
with coordinating policy, disbursing public funds, and
implementing community plans related to the provision of
early education and care services. The Hawaii State
Legislature has also recently enacted HB 1300, legislation
that establishes an Early Childhood Education (ECE) Task
Force to recommend a plan to increase access to, and the
quality of, early childhood education and parenting
education programs.

MCH Branch Chief (State-
funded): 0.05 FTE -- in-kind

Potential EC and ECCS
Website Hosts

Enhancing Data
Collection, Monitoring
and Sharing Capacity

PARTNERING ORGANIZATIONS:

MCH Social Worker V (State-
funded): 0.05 FTE -- in-kind

EC and ECCS Website
Administrator

Establish communication between SMT Public
Awareness Team and the Center on the Family.

By November 2005, established communication
between SMT Public Awareness Team and the
Center on the Family.

Established communication between SMT
Public Awareness Team and the Center on the
Family.

SMT Public Awareness Team strategizes ways
to obtain commitments from early childhood
public providers to work toward establishing
more uniform data collection protocols.

By January 2006, the SMT Public Awareness
Team strategized ways to obtain commitments
from early childhood public providers to work
toward establishing more uniform data collection
protocols.

SMT Public Awareness Team strategized ways
to obtain commitments from early childhood
public providers to work toward establishing
more uniform data collection protocols.

SMT Public Awareness Team identifies
possible hosts for EC and ECCS websites.

By January 2006, the SMT Public Awareness
Team identified possible hosts for EC and ECCS
websites.

SMT Public Awareness Team identified
possible hosts for EC and ECCS websites.

Hire a contractor to develop EC and ECCS
website.

By January 2006, a contractor was hired to
develop EC and ECCS website.

A contractor was hired to develop EC and
ECCS website.
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Interdepartmental Council (IDC): Created under
Legislative Act 77 to facilitate the implementation of a
coordinated early childhood system, this council consists
of state agency department directors, the governor's
special assistant for children and youth, and
representatives from the private business and
philanthropic communities who are invested in the health
and well-being of Hawaii's children and families. The IDC
serves as the entity with final approval and policy-setting
authority for the completed ECCS plan.

MCH Research Stat IV (State-
funded): 0.03 FTE -- in-kind

Early Childhood System

Good Beginnings Alliance (GBA): Created under
Legislative Act 77 to facilitate the implementation of a
coordinated early childhood system, GBA is a private, non-
profit organization that fosters public/private partnerships
to coordinate early childhood services. GBA will work to
align existing county level plans with that of the state's and
assure local communities a continued voice in the
system's development. GBA's Community Councils, along
with Hoowaiwai Na Kamalii Advisory Groups, facilitate
local-level networking of early childhood interest groups.

MCH Account Clerk (State-
funded): 0.03 FTE -- in-kind

Early Childhood System

Enhancing Data
Collection, Monitoring
and Sharing Capacity

SMT Data and Evaluations Team monitors
data, outcomes, and system review on a semi-
annual basis.

Starting in February 2006, and semi-annually
thereafter, the SMT Data and Evaluations Team
monitored data, outcomes, and system review.

SMT Data and Evaluations Team monitored
data, outcomes, and system review on a semi-
annual basis.

SMT Data Evaluations Team reviews
evaluation of pilot project and makes
recommendations for system changes to SMT.

In the first and second years, the SMT Data
Evaluations Team reviewed evaluation of pilot
project and make recommendations for system
changes to SMT.

SMT Data Evaluations Team reviewed
evaluation of pilot project and make
recommendations for system changes to SMT.

Hawaii Head Start Collaboration Office: Supports early
childhood system building efforts, which enhance low-
income children's access to comprehensive services.

MCH Secretary Il (State-funded):
0.03 FTE -- in-kind

ECCS SMT and FASD Task
Force

Alu Like Inc./INPEACE (Hoowaiwai Na Kamalii): A
native Hawaiian private non-profit social service agency
that is working to support the growth and achievements of
Native Hawaiians through a variety of programs for
children, families, and communities. Hoowaiwai Na
Kamalii Advisory Groups, along with GBA's Community
Councils, also facilitate local-level networking of early
childhood interest groups.

MCH Section Supervisor (Federal
funded): 0.15 FTE -- in-kind

General Public

Blueprint for Change: An agency dedicated to child
welfare reform.

MCH Public Health Admin
(Federal-funded): 0.05 FTE --in-
kind

Families of Young Children
Aged 0-8

Expanding Alcohol and
Drug Treatment
Programs

Establish communication protocols and
processes between the ECCS SMT and the
Fetal Alcohol Spectrum Disorder (FASD) Task
Force.

By August 2005, established communication
protocols and processes between the ECCS SMT
and the FASD Task Force.

Established communication protocols and
processes between the ECCS SMT and the
FASD Task Force.

SMT Public Awareness Team determines ways
to increase community education and
awareness activities (e.g., Head Start
Collaboration's "Solutions To Ice: Impact
Symposium").

By the end of the third year, the SMT Public
Awareness Team determined ways to increase
community education and awareness activities.

SMT Public Awareness Team determined ways
to increase community education and
awareness activities.

SMT Service Integration and Policy Team
tracks and supports legislation of substance
abuse prevention and treatment efforts for
families of young children.

By the end of the third year, the SMT Service
Integration and Policy Team tracked and
supported legislation of substance abuse
prevention and treatment efforts for families of
young children.

SMT Service Integration and Policy Team
tracked and supported legislation of substance
abuse prevention and treatment efforts for
families of young children.

PATCH (People Attentive To Children): PATCH is
Hawaii’'s statewide child care resource and referral
agency. Child care resource and referral (R&R) agencies
are located throughout the country. R&R services have
evolved from grassroots efforts to help parents find child
care, to well-developed systems that support parents,
providers, and local communities in finding, planning for,
and providing quality child care.

MCH Accountant (Federal-
funded): 0.05 FTE -- in-kind

Families of Young Children
Aged 0-8

Department of Human Services: Administers a myriad
of family support programs. The Department covers
areas such as financial assistance, food stamps, and
Medicaid.

Meeting coordination;
consultation/technical assistance;
website development; evaluation

Families of Young Children
Aged 0-8

Head Start Association Hawaii

Staff training (workshops and
classes); Educational materials
(publications and journals)

Families of Young Children
Aged 0-8

Expanding the
Availability of Affordable
Housing Services and
Supports

Establish communication protocols and
processes between ECCS SMT and Policy
Academy on Families With Children
Experiencing Homelessness.

By November 2005, established communication
protocols and processes between ECCS SMT and
Policy Academy on Families With Children
Experiencing Homelessness.

Established communication protocols and
processes between ECCS SMT and Policy
Academy on Families With Children
Experiencing Homelessness.

SMT Service Integration and Policy Work Team
tracks and supports legislation to increase the
supply of affordable rental units.

By the end of the third year, the SMT Service
Integration and Policy Work Team tracked and
supported legislation to increase the supply of
affordable rental units.

The SMT Service Integration and Policy Work
Team tracked and supported legislation to
increase the supply of affordable rental units.

SMT Service Integration and Policy Work Team
tracks and supports legislation to remove
barriers and streamline the access to
supportive housing.

By the end of the third year, the SMT Service
Integration and Policy Work Team tracked and
supported legislation to remove barriers and
streamline the access to supportive housing.

The SMT Service Integration and Policy Work
Team tracked and supported legislation to
remove barriers and streamline the access to
supportive housing.
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University of Hawaii, Center on the Family: An

academic team that provides research and development
services to the state, including Hawaii Kids Count and the
web-based Data Center for Children and Families. The
Center's educational materials are widely used by health

and human service providers throughout Hawaii.

Families of Young Children
Aged 0-8

Hawaii Association for Careers with Young Children:
This association has a Registry which documents the
education and training of professionals who work in the
field of early care and education with families of children

birth through 8 years old.

General Public

Expanding the
Availability of Affordable
Housing Services and
Supports

SMT Service Integration and Policy Work Team
tracks and supports legislation to increase
supports for the State Homeless Programs.

By the end of the third year, the SMT Service
Integration and Policy Work Team tracked and
supported legislation to increase supports for the
State Homeless Programs.

The SMT Service Integration and Policy Work
Team tracked and supported legislation to
increase supports for the State Homeless
Programs.

Present recommendations to SMT based on
three pilot projects in order to identify statewide
systemic barriers and solutions to assisting
families with children experiencing
homelessness.

By January 2008, presented recommendations to
SMT based on three pilot projects in order to
identify statewide systemic barriers and solutions
to assisting families with children experiencing
homelessness.

Presented recommendations to SMT based on
three pilot projects in order to identify statewide
systemic barriers and solutions to assisting
families with children experiencing
homelessness.

Hawaii Business Roundtable

Low-Income Families of
Young Children Aged 0-8

Community Action Agencies & Programs

Eligible Immigrant Children

Improving Access to
Health Insurance

ECCS Partners advocate raising the Med-
QUEST eligibility threshold.

By September 2005, ECCS Partners advocated
raising the Med-QUEST eligibility threshold.

Increased the number of low-income families
with young children who are eligible for
Medicaid.

ECCS Partners work collaboratively to enroll
more eligible immigrant children in the QUEST
and Medicaid Fee-for-Service Programs.

By June 2006, ECCS Partners worked
collaboratively to enroll more eligible immigrant
children in the QUEST and Medicaid Fee-for-
Service Programs.

Increased the number of eligible children
enrolled in the QUEST and Medicaid Fee-for-
Service Programs.

Department of Education

Families of Young Children
Aged 0-8

Aloha United Way

Young Children Aged 0-8
with Special Health Needs

Office of the Governor

Families of Young Children
Aged 0-8

Hawaii State Interagency Council on Homelessness

Families of Young Children
Aged 0-8

Legislative Task Force on Affordable Housing

Medical Providers and
Families of Young Children
Aged 0-8

Substance Abuse Free Environment Council

General Public

AUW, Self Sufficiency Project

General Public

AFL-CIO

General Public

Improving Access to
Medical and Dental
Homes

ECCS partners to promote the value of medical
homes.

By November 2005, ECCS partners promoted the
value of medical homes.

Increased ECCS partners' promotion of the
value of medical homes.

ECCS partners develop best practices,
protocols and standards for children with
special health needs receiving care within a
medical home.

By November 2005, ECCS partners developed
best practices, protocols and standards for
children with special health needs receiving care
within a medical home.

ECCS partners developed best practices,
protocols and standards for children with
special health needs receiving care within a
medical home.

ECCS partners develop curriculum on
navigating the early childhood system for
families.

By November 2005, ECCS partners developed
curriculum on navigating the early childhood
system for families.

ECCS partners developed curriculum on
navigating the early childhood system for
families.

ECCS partners promote family participation in
decision-making and educational activities.

By November 2005, ECCS partners promoted
family participation in decision-making and
educational activities.

ECCS partners promoted family participation in
decision-making and educational activities.

ECCS partners develop Rainbow Book II, an
integrated resource directory for medical home
providers and families.

By November 2005, ECCS partners developed
Rainbow Book Il, an integrated resource directory
for medical home providers and families.

ECCS partners developed Rainbow Book Il, an
integrated resource directory for medical home
providers and families.

SMT Public Awareness Team works with others
to provide oral health education to the broader
community.

By October 2005, the SMT Public Awareness
Team worked with others to provide oral health
education to the broader community.

SMT Public Awareness Team worked with
others to provide oral health education to the
broader community.

SMT Public Awareness Team increases
prevention efforts related to oral health through
various media.

By June 2006, the SMT Public Awareness Team
increased prevention efforts related to oral health
through various media.

SMT Public Awareness Team increased
prevention efforts related to oral health through
various media.

SMT reviews the efforts of the public
awareness team on children’s dental health and
makes recommendations for next year’s
activities.

In December 2006 and 2007, the SMT reviewed
the efforts of the public awareness team on
children’s dental health and made
recommendations for next year's activities.

SMT reviewed the efforts of the public
awareness team on children’s dental health and
made recommendations for next year's
activities.

Hawaii Institute for Public Affairs

Young Children Aged 0-8

National Association of Social Workers, Hawaii

Chapter

Families of Young Children
Aged 0-8

Welfare Rights Coalition

Families of Young Children
Aged 0-8

Improving Capacity to
Address Mental Health
and Social-Emotional
Wellness

Increase awareness of children's social-
emotional needs and effective strategies to deal
with challenging behaviors.

By the end of the third year, increased awareness
of children's social-emotional needs and effective
strategies to deal with challenging behaviors.

Increased awareness of children's social-
emotional needs and effective strategies to deal
with challenging behaviors.

ECCS partners offer parent education activities
through early childhood education programs.

By January 2006, ECCS partners offered parent
education activities through early childhood
education programs.

Increased parents' knowledge of mental health
and social-emotional wellness for their children.

ECCS partners increase supports for the
promotion of parenting education in children’s
social-emotional health.

By March 2006, ECCS partners increased
supports for the promotion of parenting education
in children’s social-emotional health.

Increased supports for the promotion of
parenting education in children's social
emotional health.
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ECCS partners offer Child Care Development [By January 2007, ECCS partners offered Child

. . . . Fund subsidy incentives to increase the number|Care Development Fund subsidy incentives to Increased the number of child care providers
The Child Safety Collaborative Early Childhood Providers . . . . . - X . . .
of providers who care for children with special |increase the number of providers who care for serving children with special health needs.
health needs. children with special health needs.
Hawaii Covering Kids: A statewide collaborative project Young Children Aged 0-8 Increase Inclusion Opportunities for Children By the end of the third year, increased Inclusion Increased Inclusion Opportunities for Children

whose purpose is to create a seamless health insurance Opportunities for Children with Special Health

with Special Health Needs [Improving Capacity to  |with Special Health Needs. with Special Health Needs.

enrollment process for children and youth. Address Mental Health Needs.
s\r/g”:gsc;al—Emotmnal ECCS partners convene a committee to By January 2006, ECCS partners convened a ECCS partners convened a committee to
Hawaii Uninsured Project Collaborative Young Children Aged 0-8 examine ways of providing inclusion committee to examine ways of providing inclusion |examine ways of providing inclusion
opportunities to more children. opportunities to more children. opportunities to more children.
ECCS partners work with the various By February 2006, ECCS partners worked with the [ECCS partners worked with the various
. R " governmental departments for continued various governmental departments for continued [governmental departments for continued
American Academy of Pediatrics, Hawaii Chapter Governmental Departments : . . . . . . . : . . )
funding and community support of inclusion funding and community support of inclusion funding and community support of inclusion
opportunities. opportunities. opportunities.
SMT Service Integration and Policy Work Team |By January 2006, the SMT Service Integration and [The SMT Service Integration and Policy Work
Healthy Mothers, Healthy Babies Families of Young Children tracks implementation of newly passed Policy Work Team tracked implementation of Team tracked implementation of newly passed
' Aged 0-8 legislation bill (HB 1134) raising minimum wage |newly passed legislation bill (HB 1134) raising legislation bill (HB 1134) raising minimum wage
Improving Financial and to $6.25. minimum wage to $6.25. to $6.25.
Economic Services and
Supports SMT Service Integration and Policy Work Team |By January 2007, the SMT Service Integration and | The SMT Service Integration and Policy Work
University of Hawaii, School of Medicine (Dept. of Families of Young Children tracks implementation of newly passed Policy Work Team tracked implementation of Team tracked implementation of newly passed
Pediatrics) Aged 0-8 legislation bill (HB 1134) raising minimum wage [newly passed legislation bill (HB 1134) raising legislation bill (HB 1134) raising minimum wage
to $7.25. minimum wage to $7.25. to $7.25.
ECCS partners develop a framework for infant- [By the third year, ECCS partners developed a ECCS partners developed a framework for
. . . Families of Young Children toddler care that describes the essential framework for infant-toddler care that describes infant-toddler care that describes the essential
Medical Home Implementation Project ) . ) . - ; )
Aged 0-8 elements for high quality supports to early the essential elements for high quality supports to |elements for high quality supports to early
learning in the first 3 years. early learning in the first 3 years. learning in the first 3 years.
ECCS partners advocate for state funds to By the third year, ECCS partners advocated for Increased the number of Early Head Start
Healthy Child Care Hawaii Young Children Aged 0-8 increase the supply of Early Head Start state funds to increase the supply of Early Head

programs. Start programs. program slots available for young children.

Improving the Supply
and Quality of Infant and |ECCS partners adopt a quality rating scale By the third year, ECCS partners adopted a quality|[ECCS partners adopted a quality rating scale

- Infant and Toddler Care Toddler Care offering rewards (via increased subsidy rating scale offering rewards (via increased offering rewards (via increased subsidy
Keiki Care . ) : . - : . ) - .
Providers amounts) for improvements made in the infant- |subsidy amounts) for improvements made in the |amounts) for improvements made in the infant-
toddler care. infant-toddler care. toddler care.
ECCS partners offer family child care providers |By the third year, ECCS partners offered family ECCS partners offered family child care
Project Coach Family Child Care Providers training, ma}terials, equipment and _stable child care providers tra_iining, materials, equipment providers training,_materials, equipment a_nd
compensation to enhance the quality of the and stable compensation to enhance the quality of |stable compensation to enhance the quality of
care environment. the care environment. the care environment.
The Hawaii Association for the Education of Young
Children (HAEYC): A non-profit, voluntary membership
organization composed of teachers, family childcare
providers, caregivers, directors, advocates and those
committed to quality early childhood programs for children
birth to eight. HAEYC is the Hawaii state affiliate of the
National Association of Education of Young Children
(NAEYC). Now 31 years old, HAEYC grew from 123 Increasing Education SMT Public Awareness Team partners with By December 2005, the SMT Public Awareness  [SMT Public Awareness Team partnered with
members to over 900 members. Annually, HAEYC in Young Children Aged 0-8 and Awareness of Hawaii Children’s Trust Fund Alliance to focus |Team partnered with Hawaii Children’s Trust Fund |Hawaii Children’s Trust Fund Alliance to focus
collaboration with other early childhood organizations and and their Families Physical and Emotional [on physical and emotional safety of children Alliance to focus on physical and emotional safety |on physical and emotional safety of children and|
state government offers an early childhood state Safety and families. of children and families. families.

conference drawing over 1,500 participants. A quarterly
newsletter is published and available to members. HAEYC
strongly advocates for improved education, health, and
family support policies and programs for young children
and their families at the local, state, and national
government level and secures financial support from
membership and local philanthropy.
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ORGANIZATIONAL STRUCTURE /
ENVIRONMENT

INPUTS/RESOURCES

TARGET POPULATION

Logic Model for SECCS Grant Program:
The Hawaii Early Childhood Comprehensive Systems Grant Program

DESCRIPTION

INTERVENTION

ACTIVITIES

EXPECTED CHANGE
(Outcomes/Objectives)

EVIDENCE OF CHANGE
(Indicators)

FACILITATORS

Kamehameha School

Families of Young Children
Aged 0-8

Housing and Community Development of Hawaii

Young Children Aged 0-8
and their Families

Families of Young Children
Aged 0-8

Families of Young Children
Aged 0-8

Increasing Education
and Awareness of
Physical and Emotional
Safety

SMT Public Awareness Team increases
awareness of causal factors that impact child
safety and the need for assistance to families
around these issues.

By March 2006, the SMT Public Awareness Team
increased awareness of causal factors that impact

child safety and the need for assistance to families

around these issues.

The SMT Public Awareness Team increased
awareness of causal factors that impact child
safety and the need for assistance to families
around these issues.

SMT Public Awareness Team increases
awareness about the importance of prevention
programs to families and children.

By March 2006, the SMT Public Awareness Team
increased awareness about the importance of
prevention programs to families and children.

Increased the number of families of young
children that are aware of the importance of
safety prevention programs.

SMT Public Awareness Team increases
understanding of what prevention is and the
effectiveness of it (including documenting
prevention programs' effectiveness for funders).

By March 2006, the SMT Public Awareness Team

increased understanding of what prevention is and

the effectiveness of it (including documenting
prevention programs' effectiveness for funders).

The SMT Public Awareness Team increased
understanding of what prevention is and the
effectiveness of it (including documenting
prevention programs' effectiveness for funders).

SMT reviews outcomes of SMT Public
Awareness Team and plan for future education
and awareness.

In September 2006 and 2007, the SMT reviewed
the outcomes of the SMT Public Awareness Team
and planned for future education and awareness.

SMT reviewed the outcomes of the SMT Public
Awareness Team and planned for future
education and awareness.

SMT and Community
Partners

SMT Partners

Families of Young Children
Aged 0-8

Families of Young Children
Aged 0-8

Early Childhood System

Early Childhood System

Early Childhood System

Early Childhood System

Early Childhood System

Integrating Agency and
Community-Level Cross-
Sector Services

Establish communication between SMT and
community partners.

By January 2006, established communication
between SMT and community partners.

Established communication between SMT and
community partners.

Select Members of SMT Service Integration
and Policy Team to clarify partner roles and
functions.

By January 2006, selected Members of SMT
Service Integration and Policy Team to clarify
partner roles and functions.

Selected Members of SMT Service Integration
and Policy Team to clarify partner roles and
functions.

Establish linkages between Community Based
Program (Homeless Shelter) and Early
Childhood programs.

By May 2006, established linkages between
Community Based Program (Homeless Shelter)
and Early Childhood programs.

Established linkages between Community
Based Program (Homeless Shelter) and Early
Childhood programs.

Document service linkage and access issues.

By May 2006, documented service linkage and
access issues.

Documented service linkage and access
issues.

Select and develop an evaluation tool to
measure performance, propose solutions and
make recommendations for service integration.

By July 2006, and quarterly thereafter, selected
and developed an evaluation tool to measure
performance, propose solutions and make
recommendations for service integration.

Selected and developed an evaluation tool to
measure performance, propose solutions and
make recommendations for service integration.

The Weinberg Village Waimanalo community-
based program reviews issues and proposes
solutions and recommendations for service
integration.

By August 2006, a community-based program
reviewed issues and proposed solutions and
recommendations for service integration.

A community-based program reviewed issues
and proposed solutions and recommendations
for service integration.

The SMT and the Weinberg Village Waimanalo
community-based program continue to review
issues, propose solutions and make
recommendations for service integration, with
the possibility of replication.

By September 2006, the SMT and the Weinberg
Village Waimanalo community-based program
continued to review issues, propose solutions and
make recommendations for service integration,
offering the possibility of replication.

The SMT and the Weinberg Village Waimanalo
community-based program continued to review
issues, propose solutions and make
recommendations for service integration,
offering the possibility of replication.

Replicate the Weinberg Village Waimanalo
community-based pilot project in two areas.

By January 2007, replicated the Weinberg Village
Waimanalo community-based pilot project in two
areas.

Replicated the Weinberg Village Waimanalo
community-based pilot project in two areas.

Present recommendations based on three pilot
projects to SMT to identify statewide systemic
barriers and solutions.

By January 2008, presented recommendations
based on three pilot projects to SMT to identify
statewide systemic barriers and solutions.

Presented recommendations based on three
pilot projects to SMT to identify statewide
systemic barriers and solutions.

Low-Income Families of
Children Aged 0-8

Families of Young Children
Aged 0-8

Young Children Aged 0-8

Provision of Voluntary
Universal Access to
Quality Pre-K Programs

ECCS Partners advocate for increased funding
for Open Doors, a Pre-K subsidy program for
low-income 3-4 year olds.

By October 2005, ECCS Partners advocated for

increased funding for Open Doors, a Pre-K subsidy

program for low-income 3-4 year olds.

Increased the number of low-income three and
four-year olds participating in Pre-K programs.

ECCS Partners increase the eligibility threshold
for child care subsidies.

By January 2006, ECCS Partners increased the
eligibility threshold for child care subsidies.

Increased the number of low-income families
eligible for child care subsidies.

ECCS Partners increase federal TANF funding
targeted for preschool and early childhood
education of low-income children.

By January 2006, ECCS Partners increased
federal TANF funding targeted for preschool and
early childhood education of low-income children.

Increased the federal TANF funding targeted for
preschool and early childhood education of low-
income children.
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ORGANIZATIONAL STRUCTURE /

ENVIRONMENT INPUTS/RESOURCES
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Logic Model for SECCS Grant Program:
The Hawaii Early Childhood Comprehensive Systems Grant Program

DESCRIPTION

INTERVENTION

ACTIVITIES

EXPECTED CHANGE

(Outcomes/Objectives)

EVIDENCE OF CHANGE
(Indicators)

FACILITATORS

Early Childhood
Stakeholders

ECCS SMT and Act 151
Task Force

Early Childhood System

Early Childhood
Stakeholders

Early Childhood
Stakeholders

Early Childhood
Stakeholders

Early Childhood System

Early Childhood System

Early Childhood System

Early Childhood System

Strengthening Early
Childhood Policy
Development

Identify a liaison between the ECCS, Act 151
Early Childhood Education Task Force,
Legislature, and the Governor’s office to move
forward policy recommendations.

By August 2005, identified a liaison between the
ECCS, Act 151 Early Childhood Education Task
Force, Legislature, and the Governor’s office to

move forward policy recommendations.

Identified a liaison between the ECCS, Act 151
Early Childhood Education Task Force,
Legislature, and the Governor’s office to move
forward policy recommendations.

Establish communication protocols and
processes between ECCS SMT and Act 151
Task Force.

By August 2005, established communication
protocols and processes between ECCS SMT and
Act 151 Task Force.

Established communication protocols and
processes between ECCS SMT and Act 151
Task Force.

Update Governor’s Office and
Interdepartmental Council (IDC) on ECCS Plan
and policy developments.

By December 2005, and annually thereafter,
updated the Governor’s Office and
Interdepartmental Council (IDC) on the ECCS Plan
and policy developments.

Updated the Governor's Office and
Interdepartmental Council (IDC) on the ECCS
Plan and policy developments.

Update Legislative Representatives on ECCS
Plan and Policy Developments.

By the end of the third year, updated Legislative
Representatives on ECCS Plan and policy
developments.

Updated Legislative Representatives on ECCS
Plan and policy developments.

Advocate for legislation to establish a
government entity on Early Childhood.

By the end of the third year, advocated for
legislation to establish a government entity on
Early Childhood.

Advocated for legislation to establish a
government entity on Early Childhood.

Obtain the Governor and IDC’s endorsement of
ECCS indicators and commitment to provide
oversight for the ECCS plan.

By January 2006, obtained the Governor and
IDC’s endorsement of ECCS indicators and
commitment to provide oversight for the ECCS
plan.

Obtained the Governor and IDC'’s endorsement
of ECCS indicators and commitment to provide
oversight for the ECCS plan.

ECCS SMT partners identify system
enhancements and modifications that are
required.

By January 2006, ECCS SMT partners identified
system enhancements and modifications that were
required.

ECCS SMT partners identified system
enhancements and modifications that were
required.

Secure funding for system
enhancement/modifications.

By July 2006, secured funding for system
enhancement/modifications.

Secured funding for system
enhancement/modifications.

Each department/agency designs and
implements early childhood system
enhancement/modifications.

By January 2007, each department/agency
designed and implemented early childhood system
enhancement/modifications.

Each department/agency designed and
implemented early childhood system
enhancement/modifications.

Complete all early childhood system
enhancement/modifications.

By January 2008, completed all early childhood
system enhancement/modifications.

Completed all early childhood system
enhancement/modifications.

Families of Young Children
Aged 0-8

Vulnerable Families of
Young Children Aged 0-8

Early Childhood
Professionals

Families of Young Children
Aged 0-8

Strengthening Family
Support Services

ECCS partners support the establishment of
Family Resource Centers in schools and
community agencies where families can readily
access parent education and resource
information.

By January 2007, ECCS partners supported the
establishment of Family Resource Centers in
schools and community agencies where families
can readily access parent education and resource
information.

ECCS partners supported the establishment of
Family Resource Centers in schools and
community agencies where families can readily
access parent education and resource
information.

ECCS partners provide and/or strengthen
family support programs to Hawaii’'s vulnerable
families (e.g., those that are homeless, with
parents who are incarcerated).

By January 2007, ECCS partners provided and/or
strengthened family support programs to Hawaii's
vulnerable families (e.g., those that are homeless,
with parents who are incarcerated).

ECCS partners provided and/or strengthened
family support programs to Hawaii’'s vulnerable
families (e.g., those that are homeless, with
parents who are incarcerated).

SMT Inter-Professional Development Team
explores establishing standards and providing
professional education and training to the
professionals and paraprofessionals who
provide services to families (e.g., outreach
workers, parent educators).

By July 2006, SMT Inter-Professional Development
Team explored establishing standards and
providing professional education and training to the
professionals and paraprofessionals who provide
services to families.

Increased the number of adequately trained
early childhood care and education providers.

ECCS partners maintain and update the
directory of Parent Education Programs in
Hawaii.

By July 2006, and annually thereafter, ECCS
partners maintained and updated the directory of

Parent Education Programs in Hawaii.

Increased parents' knowledge of parent
education programs throughout Hawaii
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BARRIERS |FACILITATORS

Families of Young Children
Aged 0-8

Families of Young Children
Aged 0-8

Strengthening Family
Support Services

ECCS partners increase and/or strengthen the
avenues through which families can access
information that promote families and nurture
children; e.g., via the media, internet, print
publications, emergency lines, etc.

By July 2006, ECCS partners increased and/or
strengthened the avenues through which families
can access information that promote families and
nurture children; e.g., via the media, internet, print
publications, emergency lines, etc.

Increased families abilities to access
information that promotes families and nurturing
children.

SMT Inter-Professional Development Team
works with EC partners to develop a long-term
Speaker’s Bureau that will make presentations
at work places, community centers, and other
venues throughout the state on strengthening
families and nurturing children.

By September 2006, and annually thereafter, the
SMT Inter-Professional Development Team
worked with EC partners to develop a long-term
Speaker’s Bureau that will make presentations at
work places, community centers, and other venues
throughout the state on strengthening families and
nurturing children.

Increased the outreach efforts in work places,
community centers and other venues
throughout the state that focus on strengthening
families and nurturing children.

Early Childhood Providers

Families of Young Children
Aged 0-8

Young Children Aged 0-8

Surveillance and
Screening

ECCS partners provide Parents' Evaluation of
Developmental Status (PEDS) and Ages and
Stages Questionnaire (ASQ) training for
community health centers, pediatric and family
physician, residents and community physicians.

By the end of the third year, ECCS partners
provided PEDS and ASQ training for community
health centers, pediatric and family physician,
residents and community physicians.

ECCS partners provided PEDS and ASQ
training for community health centers, pediatric
and family physician, residents and community
physicians.

ECCS partners work to improve access to
developmental screening, assessment, and
intervention resources.

By May 2005, ECCS partners worked to improve
access to developmental screening, assessment,
and intervention resources.

Increased the number of children receiving
developmental/behavioral screening and
appropriate referral/follow-up.

ECCS Universal Screening Committee and
partners work to improve linkage of
developmental screening by community
programs to medical homes.

By September 2005, ECCS Universal Screening
Committee and partners worked to improve
linkage of developmental screening by community
programs to medical homes.

ECCS Universal Screening Committee and
partners worked to improve linkage of
developmental screening by community
programs to medical homes.

Early Childhood System

Sustainability

Convene and facilitate stakeholder discussions
around planning, implementing, monitoring and
re-assessing an integrated system of care for
young children and their families.

By the end of the first year, convened and
facilitated stakeholder discussions around
planning, implementing, monitoring and re-
assessing an integrated system of care for young
children and their families.

Increased stakeholder involvement and
investment in sustaining the integrated early
childhood system for young children and their
families.

Pursue public and private-sector collaboration
on a broad scale to ensure funding beyond the
ECCS grant.

By the end of the third year, pursued public and
private-sector collaboration on a broad scale to
ensure funding beyond the ECCS grant.

Increased the amount of public and private-
sector resources available for sustaining the
early childhood system integrated through the
ECCS grant.

Early Childhood System

Evaluation

Ensure that the implementation process
adheres to its original timeline.

By the end of the first year, and annually
thereafter, ensured that the implementation
process adheres to its original timeline.

Ensured that the implementation process
adheres to its original timeline.

Determine if the ECCS plan has achieved its
identified goals, objectives and activities.

By the end of the third year, increased the number
of services that are coordinated, cost-effective,
and community-based.

Increased the number of services that are
coordinated, cost-effective, and community-
based.

By the end of the third year, increased the
resources being used more efficiently and without
duplication.

Increased the resources being used more
efficiently and without duplication.
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