ORGANIZATIONAL STRUCTURE /
ENVIRONMENT

INPUTS/RESOURCES

Logi

¢ Model for SECCS Grant Program:

The Delaware Early Childhood Comprehensive Systems (ECCS) Statewide Plan

TARGET
POPULATION

INTERVENTION

EXPECTED CHANGE
(Outcomes/Objectives)

EVIDENCE OF CHANGE
(Indicators)

BARRIERS

FACILITATORS

GRANTEE/ PROJECT CHARACTERISTICS (i.e.,
goals and description of the project, environment,

TOTAL FUNDS REQUESTED (for
the first year of the project):
$140,000

DESCRIPTION

description of population/case load and partner [TOTAL PROJECT BUDGET (for Governor
organizations): the first year of the project):
$140,000
Delaware Department of Health and Social
Services (DHSS), Division of Public Health is the
lead agency. DHSS improves the quality of life for PROJECT INPUTS (i.e., personnel g - . .o =

Delaware's citizens by promoting health and well-
being, fostering self-sufficiency, and protecting
vulnerable populations.

and non-personnel)

Grant Coordination

Delaware Early Childhood Comprehensive
Systems (DECCS) Grant provides the necessary
programs and resources so that all of Delaware’s
children can become successful adults, contributing
members of our community, and patrticipate in a global
economy.

Personnel:

Delaware Early Childhood
Education Council (DECEC)
Members

ACTIVITIES

Have the Early Success plan officially
endorsed by the governor as Delaware's early!
childhood systems plan.

By October 2006, had the Early Success plan
officially endorsed by the governor as Delaware's
early childhood systems plan.

The Early Success plan will be officially
endorsed by the governor as Delaware's
early childhood systems plan.

There may be a new
governor in the Fall of
2007 who may not be
as supportive of
ECCS.

Launch the revised Early Success plan as
Delaware's strategic plan for early childhood
systems development at the first early
childhood summit.

By October 2006, launched the revised Early
Success Plan as Delaware's strategic plan for
early childhood systems development at the first
early childhood summit.

The revised Early Success Plan as
Delaware's strategic plan for early childhood
systems development at the first early
childhood summit will be launched.

Coordinate Delaware's early childhood
initiatives and programs through the umbrella
agency, Delaware Early Childhood Education
Council (DECEC).

By October 2006, coordinated Delaware's early
childhood initiatives and programs through the
umbrella agency, Delaware Early Childhood
Education Council.

Delaware's early childhood initiatives and
programs will be coordinated through the
umbrella agency, Delaware Early Childhood
Education Council.

Project Goals: 1) All of Delaware’s children are
healthy and ready to learn. Early childhood
stakeholders will implement a comprehensive early
childhood state systems plan, Early Success; and 2)
Delaware families will be able to access appropriate
services for their children, including medical, mental
health, quality early care and education, and family
supports.

Social Service Administrator: 1.0
FTE

ENVIRONMENT:

Fringe Benefits: Health insurance,
taxes, unemployment insurance, life
insurance, and retirement benefits.

Delaware’s early childhood programs function
independently from one another, which creates a
disjointed system. This has led to access barriers for
parents and the inability to coordinate appropriate
services and transitions for children, birth to five, and
their families. As a result of the fragmented system
that fails to align resources and designate appropriate
investment for early childhood initiatives, our children,
especially those within at-risk populations, arrive at
kindergarten already academically, socially and
cognitively behind their peers.

Non-Personnel:

In 2002, the Early Care and Education Baseline
Quiality Study conducted by the University of Delaware
found that Delaware’s childcare centers were rated
mediocre.

Direct Costs: Sum of staff travel,
supplies, contractual costs, and
other (i.e., parent
support/management of family
advisory group).

Early Care and Education
Programs

Quality Rating System

Implement Delaware Stars, a tiered quality
rating system, on a voluntary basis at 15 early
care and education programs throughout
Delaware as a pilot.

By December 2007, implemented Delaware Stars,
a tiered quality rating system, on a voluntary basis
at 15 early care and education programs
throughout Delaware as a pilot.

Delaware Stars, a tiered quality rating
system, will be implemented on a voluntary
basis at 15 early care and education
programs throughout Delaware as a pilot.

Improve the health and safety scores on the
Infant-Toddler Environment Rating Scale
(ITERS) and Early Childhood Environment
Rating Scale (ECERS) by the end of the pilot
implementation for the 15 participating
centers.

By December 2007, improved the health and
safety scores on the ITERS and ECERS by the
end of the pilot implementation for the 15
participating centers.

The health and safety scores improved on
the ITERS and ECERS by the end of the pilof]
implementation for the 15 participating
centers.

Six Child Care Centers from Healthy Child
Care America (HCCA) will receive technical
assistance from the Child Care Health
Consultant Network to address health and
safety issues as well as child care program
standards.

By August 2007, six Child Care Centers from
HCCA received technical assistance from the
Child Care Health Consultant Network to address
health and safety issues as well as child care
program standards.

Six Child Care Centers from HCCA received
technical assistance from the Child Care
Health Consultant Network to address health
and safety issues as well as child care
program standards.

Improve the Health and Safety Quality
Standards of Delaware Stars within the
participating early care and education
programs.

Starting in the second quarter of the grant project,
improved the Health and Safety Quality Standards
of Delaware Stars within the participating early
care and education programs.

The Health and Safety Quality Standards of
Delaware Stars within the participating early
care and education programs improved.

This study also reported that early care and education
professionals are among the lowest wage earners in
the state and require the least amount of training to
perform their jobs adequately.

The "other" costs refer to stipends
given to parents involved with the
family advisory group.

Child Care Centers

Regulations or Policy or
Early Care and
Education
Standards/Guidelines

Approve and implement the proposed child
care center regulations on teacher
recertification.

By March 2007, approved and implemented the
proposed child care center regulations on teacher
recertification.

The proposed child care center regulations
on teacher recertification will be approved
and implemented.
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ORGANIZATIONAL STRUCTURE/

ENVIRONMENT

The majority of available funding for early childhood
systems building and improvements comes from
federal funding sources, which have been level
funded for several years.

INPUTS/RESOURCES

Indirect Costs: 18.59%

PARTNERING ORGANIZATIONS:

Contractual costs include costs for
the implementation activities and
general meeting room costs for the
regular executive and steering
committee meetings.

Head Start State Collaboration Office: serves as a
liaison between the regional office, Head Start
grantees, and state agencies providing services to low,
income families.

Contractual costs also include
money to cover project material
development, training and meeting
room costs to support the
implementation activities for the
Family Support Subcommittee, the
Medical Home Subcommittee, the
Early Care and Education
Subcommittee, and the Social-
Emotional Subcommittee.

Department of Children, Youth, and Families,
Office of Child Care Licensing: is a licensing
agency for all childcare providers.

Contractual costs also include
money to cover the evaluation of the
SECCS project.

Department of Education and Services for
Children, Youth and their Families: to plan,
develop, and administer a comprehensive and unified
service delivery system for abused, neglected,
dependent, delinquent, mentally ill or emotionally
disturbed children and youth.

Delaware Early Care and Education Council:
advise the Interagency Resource Management
Committee annually concerning early care and
education services in Delaware.

TARGET
POPULATION

Families

Wilmington Early Care and Education Council:
fosters collaboration among existing programs,
identifies gaps in current service delivery, applies in its|
own name for local, state, federal and foundation
grants, and serves as a fiscal agent for administering
such grants.

Parents

Logic Model for SECCS Grant Program:
The Delaware Early Childhood Comprehensive Systems (ECCS) Statewide Plan

DESCRIPTION

Parenting Education
Information and
Resources

INTERVENTION

ACTIVITIES

Implement a public awareness campaign
emphasizing the importance of early
childhood development through a public-
private partnership.

EXPECTED CHANGE
(Outcomes/Objectives)

By December 31, 2007, implemented a public
awareness campaign emphasizing the importance
of early childhood development through a public-
private partnership.

EVIDENCE OF CHANGE
(Indicators)

A public awareness campaign emphasizing
the importance of early childhood
development through a public-private
partnership is implemented.

FACILITATORS

Increase public awareness of the importance
of early childhood development, learning,
health, mental health, parent education and
family support through the use of multi-media
marketing approach.

By August 2007, increased public awareness of
the importance of early childhood development,
learning, health, mental health, parent education
and family support through the use of multi-media
marketing approach.

Increased public awareness of the
importance of early childhood development,
learning, health, mental health, parent
education and family support through the use
of multi-media marketing approach.

Conduct a pre-post survey of Delaware
families to establish the effectiveness of the
public awareness campaign.

Conducted a pre-post survey of Delaware
families to establish the effectiveness of the
public awareness campaign.

Conducted a pre-post survey of Delaware
families to establish the effectiveness of the
public awareness campaign.

Increased familial knowledge of early childhood
development, learning, health, mental health,
parent education and family support seen in
survey results.

Increased familial knowledge of early
childhood development, learning, health,
mental health, parent education and family
support seen in survey results.

Link families with local, state, and regional
resources through a family friendly website.

In March 2007, launched a family friendly website
to link families with local, state, and regional
resources.

A family friendly website to link families with
local, state, and regional resources is
launched.

Increased number of families accessing parent
education information through the website as
measured by the monthly web site hits through
the first year.

The number of families accessing parent
education information through the website
increased as measured by the monthly web
site hits through the first year.

Host Family Leadership Forum to provide training and
support to parents.

By May 2007, hosted Family Leadership Forum
to provide training and support to parents.

Family Leadership Forum is hosted to
provide training and support to parents.

Department of Education, Early Childhood
Assistance Program: serves low-income preschool
children and children with developmental delays.

Delaware Early Childhood Center: identifies and
builds on the strengths and interests of young children
and families through partnerships, education,
services, and supports, in order to enhance their lives
in the community.

Legislators and Businesses

Awareness Raising

Develop fact sheets for Delaware's legislators
and business committee to increase
awareness of school readiness.

Developed fact sheets for Delaware's legislators
and business committee to increase awareness of
school readiness.

Fact sheets for Delaware's legislators and
business committee to increase awareness
of school readiness are developed.

Increased knowledge of school readiness
amongst legislators and businesses.

Knowledge of school readiness amongst
legislators and businesses is increased.

Infants and Toddlers Program of Part C of the
Individuals with Disabilities Education
Improvement Act of 2004: mandates that eligible
children with disabilities have available to them free
and appropriate public education.

Mental Health Clinicians

Department of Education, Office of Early
Childhood: is responsible for providing administrative
support to the Delaware Early Care and Education
Council.

Physicians

Socio-Emotional
Development Screening

Increase the number of mental health
clinicians trained in the Partners in Excellence
(PIE) model to assist with intervention and
treatment of children served in early
childhood programs, birth to five with social,
emotional or behavioral challenges by 2%.

By July 2007, increased the number of mental
health clinicians trained in the Partners in
Excellence (PIE) model to assist with intervention
and treatment of children served in early
childhood programs, birth to five with social,
emotional or behavioral challenges by 2%.

The number of mental health clinicians
trained in the Partners in Excellence (PIE)
model to assist with intervention and
treatment of children served in early
childhood programs, birth to five with social,
emotional or behavioral challenges
increased by 2%.

Increase the number of physicians utilizing a
comprehensive developmental screening tool
in each of Delaware's counties by 2%.

By August 2007, increased the number of
physicians utilizing a comprehensive
developmental screening tool in each of
Delaware's counties by 2%.

The number of physicians utilizing a
comprehensive developmental screening
tool in each of Delaware's counties increased
by 2%.
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ORGANIZATIONAL STRUCTURE/
ENVIRONMENT

INPUTS/RESOURCES

Logic Model for SECCS Grant Program:

The Delaware Early Childhood Comprehensive Systems (ECCS) Statewide Plan

TARGET
POPULATION

DESCRIPTION

INTERVENTION

ACTIVITIES

EXPECTED CHANGE
(Outcomes/Objectives)

EVIDENCE OF CHANGE
(Indicators)

BARRIERS

FACILITATORS

Sussex County Early Learning Council: improves
the quality of early learning opportunities in Suffolk
County.

Doctors

Socio-Emotional

Development Screening

Receive technical assistance grant from
Assuring Better Child Development (ABCD)
to align Medicaid policies so all doctors
provide developmental screenings to all
children.

Received technical assistance grant from
Assuring Better Child Development (ABCD) to
align Medicaid policies so all doctors provide
developmental screenings to all children.

Technical assistance grant from Assuring
Better Child Development (ABCD) to align
Medicaid policies so all doctors provide
developmental screenings to all children is
received.

Family and Workplace Connection: is one of the
nation's leading not-for-profit, community-based
dependent care resource and referral organizations.

Division of Medicaid and Medical Assistance:
improves health outcomes by ensuring that the
highest quality medical services are provided to the
vulnerable populations of Delaware in the most cost
effective manner.

Physician Offices

Delaware Department of Health and Social
Services, Emergency Medical Services for
Children: supports state projects to expand and
improve emergency medical services for children who
need treatment for life threatening illnesses or injuries.

Nemours Prevention and Health Services: provides
leadership and services (e.g., quality care and
programs not readily available regardless of the
recipients financial status) to restore and improve the
health of children.

Families

United Way of Delaware, Success by Six:is a
collaboration of more than 75 organizations, agencies,
coalitions, individuals, and businesses that are
devoted to the development of a comprehensive
system of care and education for children ages birth to
six years.

March of Dimes: improves the health of babies by
preventing birth defects, premature birth, and infant
mortality.

Service Providers of young
children and families

Easter Seals of Delaware: helps individuals with
disabilities/special needs and their families live better
lives.

Child care providers, Early
Head Start, and Head Start
Programs.

Access to Medical

Home/Health Insurance

Establish a health care coverage outreach
and referral system within the physician
offices which serve young children and
families.

By August 2007, established a health care
coverage outreach and referral system within the
physician offices which serve young children and
families.

A health care coverage outreach and referral
system within the physician offices which
serve young children and families is
established.

By August 2007, the number of children enrolled
in Medicaid and State Children's Health Insurance
Program (SCHIP) increased by 2%.

The number of children enrolled in Medicaid
and SCHIP increased by 2%.

The number of
uninsured children
actually increased in
the state.

Dental care has
been added to the
state children's
health insurance
program coverage.

Provide Medicaid/State Children's Health
Insurance Program (SCHIP) application
assistance to families via a toll-free hot-line.

Provided Medicaid/SCHIP application assistance
to families via a toll-free hot-line.

Medicaid/SCHIP application assistance to
families via a toll-free hot-line is provided.

By August 2007, the number of children enrolled
in Medicaid and SCHIP increased by 2%.

The number of children enrolled in Medicaid
and SCHIP increased by 2%.

Train service providers of young children and
families on Delaware's health care coverage
options.

By August 2007, trained service providers of
young children and families on Delaware's health
care coverage options.

Service providers of young children and
families are trained on Delaware's health
care coverage options.

American Academy
of Pediatrics and
Head Start
conducted a training
on State Children's
Health Insurance
Program for the
Head Start Health
Coordinators.

By August 2007, the number of children enrolled
in Medicaid and SCHIP increased by 2%.

The number of children enrolled in Medicaid
and SCHIP increased by 2%.

Reduce the percentage of uninsured children
in childcare by 2% through targeted outreach
to child care providers, Early Head Start, and
Head Start Programs.

Reduced the percentage of uninsured children in
childcare by 2% through targeted outreach to child
care providers, Early Head Start, and Head Start
Programs.

The percentage of uninsured children in
childcare reduced by 2% through targeted
outreach to child care providers, Early Head
Start, and Head Start Programs.

Every class of child
care providers
received training on
Medicaid.
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Logic Model for SECCS Grant Program:
The Delaware Early Childhood Comprehensive Systems (ECCS) Statewide Plan

TARGET INTERVENTION
POPULATION

EXPECTED CHANGE
(Outcomes/Objectives)
DESCRIPTION

EVIDENCE OF CHANGE
(Indicators)

BARRIERS

FACILITATORS

Stand for Children: teaches everyday people how to
join together in an effective grassroots voice in order
to win concrete, long-lasting improvements for
children, at both state and local levels.

Family and Children First: is dedicated to helping
families find solutions through counseling and
education.

Prevent Child Abuse - Delaware: inspires others to
engage in social change efforts that assure all
children have the opportunity to grow up free from

By August 2007, completed a sustainability plan
for ECCS.

A sustainability plan for ECCS is completed.

By August 2007, coordinated and shared
resources for Early Success implementation
among the programs representing Interagency
Resource Management Committee (IRMC). The
IRMC is made up of representatives from the
Department of Education; Children, Youth and
Families; Health and Social Services; and the
Budget Office.

SECCS Staff Complete a sustainability plan for ECCS.

Resources for Early Success implementation
among the programs representing IRMC are
shared and coordinated.

Since most of the
ECCS coordinator's
salary comes from the
SECCS grant money,
littte money is left for
implementation.

By August 2007, increased communication among
the coordinating IRMC representatives and

Communication among the coordinating
IRMC representatives and DECEC

Quantifying or
counting relationship

Relationship building
is easier in the

DECEC. increased. building is difficult. community.
abuse and neglect.
IRMC does not meet
face to face. The
Sustainability representatives do not
work well together
Division of Developmental Disabilities: provides especially given that
Services and supports to |nd_|V|dul§1I‘s with menFaI Interagency Resource Have Interagency Resource Management L . . each agency has their
retardation/developmental disabilities and their . . ... |Had IRMC approve the sustainability plan for IRMC has approved the sustainability plan  |own agenda.
- - ) . Management Committee Committee (IRMC) approve the sustainability
families, which enable them to make informed choices . ECCS. for ECCS. Hopefully, the new
. . . . (IRMC) Representatives plan for ECCS. .
that lead to an improved quality of life and meaningful governor will force the
participation in their communities. IRMC to cooperate
since many of these
representatives will be
appointed by the
governor.
Alliance for the Mentally IlI: provides support and
coping strategies to families dealing with serious The state and federal
mental illness. The organization also promotes and fiscal policies are not
dﬁgﬁifﬁéﬁgg?ﬁ';ﬁg;ﬁgE't?snt_]c; 'gf][gﬁ”t: Develop a fiscal mapping of early childhood |By August 2007, developed a fiscal mapping of  [Developed a fiscal mapping of early iga:i?é:rprg\%?gate
quanty ot . © stg . funding sources. early childhood funding sources. childhood funding sources. Y
dealing with serious mental illness. In addition, the funds from year to
alliance advocates to assure adequate in-patient and year but can carry
community-based mental health services for all over federal funds.
Delawareans afflicted with serious mental iliness.
Develop a shared evaluation systems plan to Starting in the first quarter O.f the grant project, Developed a shared evaluation systems plan
. . . S . developed a shared evaluation systems plan to .
Family Advisors: offers their opinions on matters measure the effectiveness of Early Success measure the effectiveness of Early Success b to measure the effectiveness of Early
related to ECCS. by linking existing data collection and _— - . y Y |Success by linking existing data collection
linking existing data collection and management
management systems. and management systems.
systems.
ints: i i Evaluation
Delaware New Scrlpts. IS a group qf family . . . . Starting in the first quarter of the grant project, . .
members, early intervention professionals, therapists, Establish a Collaborative Agreement with established a Collaborative Aareement with Collaborative Agreement with Delaware
health care professionals, and educators working Delaware KIDS COUNT to coordinate annual Delaware KIDS COUNT to co%rdinate annual KIDS COUNT to coordinate annual analysis
together to promote family members as change analysis of early childhood system indicators . ; S of early childhood system indicators for
. ) . analysis of early childhood system indicators for . . ;
agents in order to enhance the early childhood for system effectiveness. svstem effectiveness system effectiveness will be established.
intervention experience for children and families. Y '
Parents as Teachers: provides the information,
support and encouragement parents need to help
their children develop optimally during the crucial early|
years of life.
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Logic Model for SECCS Grant Program:
The Delaware Early Childhood Comprehensive Systems (ECCS) Statewide Plan

ORGANIZATIONAL STRUCTURE / TARGET INTERVENTION EXPECTED CHANGE EVIDENCE OF CHANGE

INPUTS/RESOURCES BARRIERS FACILITATORS

ENVIRONMENT POPULATION (Outcomes/Objectives) (Indicators)
DESCRIPTION ACTIVITIES

Division of Social Services: is directly responsible
for administering these programs: Delaware’s
Temporary Assistance for Needy Families (TANF),
Food Stamps, Subsidized Child Care, General
Assistance and Refugee Cash Assistance.

Christiana Care Medical Center: improves the
health of all individuals in the communities served
through health care services, education and research.

DuPont Pediatrics: is a set of medical practices for
children which provide well-child check-ups,
immunizations, and sick child care. Practices have
pediatricians, nurse practitioners and support staff.

DuPont Hospital for Children: provides services to
restore and improve the health of children.

Delaware Chapter of the American Academy of
Pediatrics: is committed to the attainment of optimal
physical, mental, and social health and well-being for
all infants, children, adolescents, and young adults.

Medical Society of Delaware: to further the ideals of
the medical profession, thereby enhancing the health
and well being of the citizens of Delaware.

Center for Pediatrics and Adolescent Care: is a
private pediatric and adolescent medical facility.

Department of Children, Youth and Families,
Division of Child Mental Health: is responsible for
providing child mental health services for kids 0 -18.

Delaware Mental Health Association: promotes well{
being through education, support and advocacy.

Department of Children, Youth, and Families,
Office of Prevention and Early Intervention:
provides training, outreach, and education to families,
communities, and partners to prevent child abuse.

Adult Education and Work Force Development:
provides a variety of services to the community and to
schools.

University of Delaware Cooperative Extension
Office: connects the public with university knowledge,
research and resources to address youth, family, and
community needs.

University of Delaware Center for Disabilities-Early|
Learning Center: provides quality care for children
from 6 weeks to 12 years of age in year-round, full-
day, early care and education.

University of Delaware Family Studies: prepares
students for challenging careers.

Wesley College, Department of Nursing: provides
innovative nursing education.

Children’s Caucus, Delaware Legislature: is a bi-
partisan body of Delaware's state representatives and
senators who serve a statewide constituency and are
responsible for passing the legislation that governs
the state.
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