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GRANTEE/ PROJECT CHARACTERISTICS (i.e.,
goals and description of the project, environment,
description of population/case load and partner
organizations):

TOTAL FUNDS REQUESTED:
$140,000 (for the first year of the
project)

TOTAL PROJECT BUDGET:
$140,000 (for the first year of the
project)

Healthy Families Program

Arizona Department of Health Services (ADHS) is a
co- lead agency. ADHS established an Interagency
Service Agreement with the Governor's Office for
Children, Youth and Families to conduct the work of
this grant.

PROJECT INPUTS (i.e., personnel
and non-personnel)

Families

Governor's School Readiness Board (SRB) is a co-
lead agency that is housed within the Office for
Children, Youth and Families. The SRB is charged
with design of a comprehensive, coordinated system
of early childhood services throughout the state.
Because of the similarities of the purpose between
Arizona Early Childhood Comprehensive Systems
Grant and SRB, the Governor's Office and ADHS
agreed that grant activities are most effective if closely
tied with the SRB. This grant will allow SRB to
continue its progress toward maximizing child care
and child development resources through improved
integration of existing systems, so that Arizona
children birth to five years of age will be healthy and
ready to succeed when they enter school.

Personnel:

Children

Arizona's Early Childhood Early Comprehensive
System (AECCS) is the project, and it seeks to
develop a high-quality Statewide Comprehensive
Early Childhood System for children birth to five years
of age and their families in Arizona.

Project Coordinator: 1.0 FTE

Children

The project has the following goals: 1) Expand the
number of Child Care Health Consultants (CCHCs)
aligned with child care providers in the state, 2)
Rollout the quality rating system statewide, 3)
Implement Scholarships for Early Education
Development (SEEDS), and 4) Design regional
School Readiness Partnerships.

Grant Coordinator 1.0 FTE

Children

ENVIRONMENT:

Non-Personnel:

Incarcerated Parents

Arizona has no statewide system for assessing the
quality of child care programs or providing health
consultation. Parents do not have comprehensive
knowledge about the setting into which they entrust

Direct Costs: Sum of travel,
contractual costs, tuition coverage

Parent Education and
Family Support
Programs

ACTIVITIES

Increase funding for Healthy Families
program.

During the first, second, and third years of the project,
increased funding for Healthy Families program.

Funding for Healthy Families program
increased.

Support state Family Literacy funding by
working with libraries and other literacy efforts
to make funding and programmatic
recommendations.

During the first, second, and third years of the project,
supported state Family Literacy funding.

State Family Literacy funding is supported.

Provide Arizona children with their own book.

During the first, second, and third years of the project,
provided Arizona children with their own book.

Arizona children have their own book.

Support "Stuff the Bus" Campaign to get
school supplies to children.

During the first, second, and third years of the project,
supported "Stuff the Bus" Campaign to get school
supplies to children.

Children are given school supplies.

With the Division for Community and Youth
Development, target Americorps funds for
early literacy.

During the first, second, and third years of the project,
with the Division for Community and Youth
Development, targeted Americorps funds for early
literacy.

Americorps funds are targeted for early
literacy.

With Division for Substance Abuse Policy,
identify funding for child development training
for incarcerated parents.

During the first, second, and third years of the project,
with Division for Substance Abuse Policy, identified
funding for child development training for incarcerated
parents.

Funding identified for child development
training for incarcerated parents.

Support The Virginia G. Piper Charitable

During the first and second years of the project,

The Virginia G. Piper Charitable Trust's

their children. Not all child care programs have the for training institute for childcare Parent Trust's resource guide and parent kits. supported T_he Virginia G. Pl_per Charitable Trust's resource guide and parent kits are
; . . resource guide and parent kits. supported.
knowledge or tools to improve the quality of their consultants, and other costs.
services. Teacher/caregiver wages are low and
turnover is high.
The other costs are from the
. . . Arizona Department of Health
Indicators predicting school readiness are not Services, which require a charge of During the first, second, and third years of the project
encouraging and are a factor in the high dropout rate 3 7107%’ in the Off?ce of Womgn's AHCCCS/KidsCare Health Screening for Support AHCCCS goals to increase well-child su grted AHéCCS o’als to incre{ise WelI—chiIZ insits’ Increased well-child visits for
of 16.5% according to the Children's Defense Fund in |’ Enrollees Children visits for AHCCCS/KidsCare enrollees. pp g AHCCCS/KidsCare enrollees.

2000.

and Children's Health to cover the
costs of Information Technology
Services.

for AHCCCS/KidsCare enrollees.

Prepared by The Lewin Group
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The Measuring School Readiness: How Do We Know
When We Are on Track? report showed that the
fourth grade reading scores lag behind the national
average, with a large number of children falling below
basic reading standards.

OTHER INPUTS (contracts, other
grant awards, matching funds):

Physicians and Staff

In addition, children who live in poverty are at risk of
not being ready for school and are one and a half
times as likely to have developmental delays or
learning disabilities.

Project Director: 0.1 FTE (in-kind
from the ADHS Office of Women's
and Children's Health)

Child Care Staff

Health Screening for
Children

ACTIVITIES

With AHCCCS, DHS, and the Academies of
Pediatrics & Family Physicians, train
physicians and staff on developmental
screening.

During the first and second years of the project, with
AHCCCS, DHS, and the Academies of Pediatrics &
Family Physicians, trained physicians and staff on
developmental screening.

Increased knowledge among physicians and
staff on developmental screening.

Train child care staff about oral health
awareness.

During the first, second, and third years of the project,
trained child care staff about oral health awareness.

Increased knowledge among child care staff
about oral health awareness.

Children born into families with multiple risk factors
are more likely to experience educational failure. In
Arizona, one in four babies were born with at least two
risk factors (teenage mother, unmarried mother,
mother has less than 12 years of education, birth
funded by Medicaid).

Governor's Office for Children,
Youth, and Families contracted with
ADHS through an Interagency
Service Agreement.

Low Income Working
People

Affordability of Child
Care

Restore full funding of child care subsidies for
low income working people.

During the first, second, and third years of the project,
restored full funding of child care subsidies for low
income working people.

Full funding of child care subsidies is
restored for low income working people.

In Arizona, six out of ten eligible three and four year
olds were enrolled in Head Start. Less than 3% of
eligible families participate in Early Head Start.

Governor's Office will subcontract
with the Pima Health Department
who will provide consultation
services to develop and implement
the Child Care Health Consultation
System.

Licensing Surveyors

It has been determined that teachers' wages directly
correlate with program quality and that accreditation
improves program quality. In Arizona, early childhood
caregivers and pre-school teachers are paid less than
half of what kindergarten teachers receive. Only one
out of eight licensed care centers is accredited with
National Association for the Education of the Young
Child (NAEYC).

Governor's Office will subcontract
with the Arizona Chapter of the
American Academy of Pediatrics
who will provide curriculum
development and evaluation for the
implementation of the Child Care
Health Consultation System.

Quality Rating System for
Early Childhood Education
Settings

PARTNERING ORGANIZATIONS:

University of Arizona Cooperative
Extension will establish a train-the-
trainer institute to train on
curriculum developed.

Early Childhood Education

Arizona Health Care Cost Containment System
(AHCCCS): is the state's Medicaid agency.

Early Childhood Centers

Department of Education (ADE): provides
statewide oversight to local K - 12 school districts as
well as to state-funded preschool programs.

Infants and Toddlers

Improving the Quality,
Health, and Safety of
Early Childhood
Education Settings

Support DHS budget request for 6.5
additional licensing surveyors for early
childhood education settings.

During the first and second years of the project,
supported DHS budget request for 6.5 additional
licensing surveyors for early childhood education
settings. .

DHS budget request for 6.5 additional
licensing surveyors for early childhood
education settings is supported.

Coordinate development of the quality rating
system for early childhood education settings
through the School Readiness Board (SRB).

During the first, second, and third years of the project,
coordinated development of the quality rating system
for early childhood education settings through the
SRB.

Coordinated development of the quality
rating system for early childhood education
settings through the SRB.

Target state monies to fund quality early
childhood education.

During the first, second, and third years of the project,
targeted state monies to fund quality early childhood
education.

State monies are targeted to fund quality
early childhood education.

Work with United Way of Tucson & Southern
AZ ELOA grant to "innovate" Quality Rating
System in at least 50 early childhood centers
(include criteria for each quality rating level,
assessment tool, and an accountability
strategy).

Worked with United Way of Tucson & Southern AZ
ELOA grant to "innovate" Quality Rating System in at
least 50 early childhood centers.

Quality Rating System is “innovated" in at
least 50 early childhood centers.

Support quality of infant-toddler care through
training, technical assistance, development of
standards, and information.

During the first, second, and third years of the project,
supported quality of infant-toddler care through
training, technical assistance, development of
standards, and information.

Quiality of infant-toddler care is supported
through training, technical assistance,
development of standards, and information.

Department of Economic Security (DES):
administers the Child Care Development Fund
(CCDF)

Arizona Chapter of the American Academy of
Pediatrics: communicates with member pediatricians
around the state to make recommendations about
child health initiatives, such as developmental and
other well-child screening, Reach Out and Read, and
social-emotional development in young children.

Prepared by The Lewin Group

Schools where at least
90% of students
participate in the Free or
Reduced Price Lunch
levels

Voluntary Full-Day
Kindergarten

Provide funding for full-day K for schools
where at least 90% of students participate in
the Free or Reduced Price Lunch levels.

During the first year of the project, provided funding
for full-day K for schools where at least 90% of
students participate in the Free or Reduced Price
Lunch levels.

Funding is provided for full-day K for schools
where at least 90% of students participate in
the Free or Reduced Price Lunch levels.

Implement a second year of voluntary full-day
kindergarten ($16.9M).
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During the second year of the project, implemented a
second year of voluntary full-day kindergarten.

A second year of voluntary full-day
kindergarten is implemented.
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United Way Organizations around Arizona:
implement the School Readiness Action Plan
strategies that are consistent with their mission of
improving child health. Two United Way organizations|
(in Pima and Maricopa counties) are partnering with
the SRB to include Child Care Health Consultants in
piloting a quality rating system for child care providers.

Schools that Receive FDK
Funds

Voluntary Full-Day
Kindergarten

ACTIVITIES

Complete and distribute a survey on
comprehensive services provided by schools
that receive FDK funds.

During the first year of the project, completed and
distributed a survey on comprehensive services
provided by schools that receive FDK funds.

FDK schools are encouraged to develop
services.

Pima County Public Health Department: employs
the state's only full-time Child Care Health Consultant,
who consults with the Department of Health Services
and the SECCS grant to design and implement
activities to institutionalize child care health
consultants in Arizona.

Head Start Collaboration Office: resides within the
Governor's Office for Children, Youth & Families, the
State School Readiness Board, and coordinates
communications with national and regional Head Start
and state grantees. The Head Start Collaboration
Office Director communicates with and involves Head
Start grantees with SECCS grant initiatives.

ECBG Programs

High Quality State-
Supported Preschool

Support ADE's efforts to strengthen
accountability, effectiveness, and corrective
action for ECBG programs.

During the first, second, and third years of the project,
supported ADE's efforts to strengthen accountability,
effectiveness, and corrective action for ECBG
programs.

ADE's efforts to strengthen the
accountability, effectiveness, and corrective
action for ECBG programs are supported.

Support preschool competitive grant program
under ECBG.

During the second and third years of the project,
supported preschool competitive grant program under
ECBG.

Preschool competitive grant program under
ECBG is supported.

Arizona State's Two Child Care Resource and
Referral Agencies: implement many training
initiatives consistent with SECCS grant
recommendations and communicate with their
members about SECCS plans and efforts.

Child Care Health
Consultation system

Community-based Organizations (e.g., Southwest
Human Development and the Blake Foundation):
provide expertise in infant mental health, children with
special needs, and early literacy to inform SECCS
grant recommendations and implementation
strategies.

Child Care Health
Consultants

University of Arizona Cooperative Extension:
assists with training child care providers in health and
safety topics and early brain development.

Child Care Health
Consultation system

Child Care Health
Consultation System

Design Child Care Health Consultation
system, project personnel and costs.

During the first year of the project, designed Child
Care Health Consultation system, project personnel
and costs.

Child Care Health Consultation system,
project personnel and costs are designed.

Identify funds for 2 Child Care Health
Consultants to begin a statewide system.

During the second year of the project, identified funds
for 2 Child Care Health Consultants to begin a
statewide system.

Funds for 2 Child Care Health Consultants to
begin a statewide system are identified.

Roll out the Child Care Health Consultation
system statewide.

During the third year of the project, rolled out the Child
Care Health Consultation system statewide.

The Child Care Health Consultation system
is rolled out statewide.

ECE teachers

SEEDs Program

Early Educators

Emergent Leader
Program

Early Childhood
Professionals

Recruiting and Retaining
Qualified Early
Childhood Professionals

Implement grant with ASU & community
colleges and agencies to train Early
Childhood Education (ECE) teachers working
toward AA degree.

During the first year of the project, implemented grant
with ASU & community colleges and agencies to train
Early Childhood Education (ECE) teachers working
toward AA degree.

Trained Early Childhood Education (ECE)
teachers working toward AA degree.

Develop and maintain statewide Scholarships
for Early Education Development (SEEDs)
program.

During the second and third years of the project,
developed and maintained statewide Scholarships for
Early Education Development (SEEDs) program.

Statewide Scholarships for Early Education
Development (SEEDs) program is developed
and maintained.

Obtain and distribute Workforce Investment
Act (WIA) funds for early educator's
scholarships.

During the second and third years of the project,
obtained and distributed Workforce Investment Act
(WIA) funds for early educator's scholarships.

Workforce Investment Act (WIA) funds for
early educator's scholarships are obtained
and distributed.

Build Emergent Leader Program, and procure
on-going funding.

During the second and third years of the project, built
Emergent Leader Program and procured on-going
funding.

Emergent Leader Program is built, and on-
going funding is procured.

Complete wage, benefit and professional
credentials survey.

During the second year of the project, completed
wage, benefit and professional credentials survey.

Wage, benefit and professional credentials
survey is completed.

Local Communities

Local Communities

Prepared by The Lewin Group

Building the Capacity of
Local Communities

Raise private funds for Early Education Fund
to support the goals of the School Readiness
Action Plan and to build local capacity.

During the second and third years of the project,
raised private funds for Early Education Fund to
support the goals of the School Readiness Action
Plan and to build local capacity.

Private funds are raised for Early Education
Fund to support the goals of the School
Readiness Action Plan and to build local
capacity.

Publish and distribute executive summary of
School Readiness Action Plan.
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During the second year of the project, published and
distributed executive summary of School Readiness
Action Plan.

The executive summary of the School
Readiness Action Plan is published and
distributed.
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Business Leaders

Local Communities

Local Communities

Building the Capacity of
Local Communities

ACTIVITIES

Convene a forum for business leaders on the
"P-20 agenda.”

During the second year of the project, convened a
forum for business leaders on the "P-20 agenda. "

A forum for business leaders on the "P-20
agenda" is convened.

Support United Way "You're It" social
marketing campaign.

During the second and third years of the project,
supported United Way "You're It" social marketing
campaign.

The United Way "You're It" social marketing
campaign is supported.

Provide technical assistance to local
communities to implement School Readiness
Action Plan.

During the second and third years of the project,
provided technical assistance to local communities to
implement School Readiness Action Plan.

Technical assistance is provided to local
communities to implement School Readiness
Action Plan.

School Readiness Plan

School readiness state
legislative and budget
priorities

Arizona's Head Start
Collaboration Office

Early education funding
streams

Community

Community

Interdepartmental Early
Childhood Education
Team

Coordinating Early
Childhood Education
Functions

Hold SRB meetings to coordinate early
childhood education functions and convene
ad-hoc task forces to achieve action steps in
School Readiness Plan.

During the first, second, and third years of the project,
held SRB meetings to coordinate early childhood
education functions and convene ad-hoc task forces
to achieve action steps in School Readiness Plan.

Action steps in School Readiness Plan are
achieved.

Convene a team to monitor school readiness
state legislative and budget priorities.

During the first, second, and third years of the project,
convened a team to monitor school readiness state
legislative and budget priorities.

School readiness state legislative and budget|
priorities are monitored.

Maintain state of Arizona's Head Start
Collaboration Office.

During the first, second, and third years of the project,
maintained state of Arizona's Head Start Collaboration
Office.

State of Arizona's Head Start Collaboration
Office is maintained.

Complete analysis & recommendations on
four early education funding streams.

During the first year of the project, completed analysis
and recommendations on four early education funding
streams.

Analysis and recommendations on four early
education funding streams are completed.

Complete Community Inventory Report.

During the first year of the project, completed
Community Inventory Report.

Community Inventory Report is completed.

Implement State Early Childhood
Comprehensive Systems grant (SECCS) to
coordinate health, parent education/family
support and ECE systems.

During the first, second, and third years of the project,
implemented State Early Childhood Comprehensive
Systems grant (SECCS) to coordinate health, parent
education/family support and ECE systems.

State Early Childhood Comprehensive
Systems grant (SECCS) is implemented to
coordinate health, parent education/family
support and ECE systems.

Support DES's interdepartmental early
childhood education team.

During the second and third years of the project,
supported DES's interdepartmental early childhood
education team.

DES's interdepartmental early childhood
education team is supported.

Sustainability

Continue ongoing committees to maintain
high visibility.

Continued ongoing committees to maintain high
visibility.

High visibility maintained.

Executed social marketing campaign by
United Way to encourage the public to invest
in early childhood.

Executed social marketing campaign by United Way
to encourage the public to invest in early childhood.

The public invests in early childhood.

Project continues to remain located in the
Governor's Office because this better ensures
sustainability than being in another office.

Project remains located in the Governor's Office.

Project remains located in the Governor's
Office.

Continue to have ECCS be a part of the Early
Education Fund, which is a public-private
partnership initiated by the Governor.

Continued to have ECCS be a part of the Early
Education Fund.

ECCS continues to be a part of the Early
Education Fund.

Evaluation

Produce key performance indicator (KPI)
report with baseline data from the
environmental scan conducted during the
planning process.

Produced key performance indicator (KPI) report with
baseline data from the environmental scan conducted
during the planning process.

Key performance indicator (KPI) report with
baseline data from the environmental scan
conducted during the planning process is
produced.

Conduct pre- and post-surveys for every
training the Child Care Health Consultants

provide.

Conducted pre- and post-surveys for every training
the Child Care Health Consultants provide.

Pre- and post-surveys for every Child Care
Health Consultant training is conducted.

Prepared by The Lewin Group
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